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1. IlmanupyemMble pe3yabTaThbl 00y4eHUs, COOTHECEHHbIE ¢ IJIAHUPYEeMbIMH Pe3yJIbTaTaMHI
0CBOEHHSI 00pa30BaTeJIbHOI MPOrpaMMbl

YK-2 Cnocoben ompenemnsaTh KPyr 3ajad B paMKax IMOCTABJICHHOW IIEIM U BHIOMPATh ONTHMAJIbHBIC
CHOCOOBI MX pEeUIeHMs, UCXONsd W3 JEUCTBYIOIIMX MPAaBOBBIX HOPM, HMEIOIIMXCS PECYpCOB U
OTpaHUYCHUHN

VYK-2.1 ®opmynupyeT mpobiaemy, perieHrue KOTOpOi HapsIMYIO CBA3aHO C JOCTHKCHUEM IIEITH
MPOEeKTa

3nams:

VYK-2.1/311 npaBoBbIe HOPMBI U OTPaHUYEHUS, JCHCTBYIONINE B chepe 3eMIIeyCTpONCTBA
U KaJacTPOB HEIBUKUMOCTH

Ymemu:

VK-2.1/¥M] ycraHaBnuMBaTh B3aWMOCBSI3b MEXAY LEISIMU TPOEKTa M IpobiIeMamu,
NOJUIEKAIMMHU PELLIEHUIO

Braoemy:

VYK-2.1/HB1 HaBbIKOM BBIOOpA 3P(HEKTHBHBIX CLIOCOOOB PEIICHUS 3a7a4 B 3aBUCUMOCTH
OT PECYPCHBIX BO3MOKHOCTEH U HOPMAaTUBHON Oa3bl

VK-2.2 Onpegensier cBA3M MEXAY MOCTABICHHBIMU 3aJadyaMy M OXKUJAAEMBbIE Pe3yJIbTaThl UX
pereHus

3uame:

VK-2.2/311 Meronmbl BBISBICHHUS 3aBUCUMOCTEH MEXIy 3aJadyaMd W pe3yiabTaTamMu B
3eMJICYCTPONCTBE U KaacTpax HEABHKMMOCTH

Yuvemo:

VYK-2.2/¥M1 ycraHaBnuBaTh CBSI3b MEXIY OTHCIBHBIMH 33aJadaMd U KOHEUHBIMH
pe3ylbTaTaMu MPOEKTOB

Braoemy:

VK-2.2/HBl HaBBIKOM TNPOTHO3UPOBAHUS  MOCICACTBUNA  pEHICHWS 3a7ad B
npodeccuoHaNbHOMN 1eATeIbHOCTH

VYK-2.3 Ananuzupyer miaH-rpaduk peaqu3ani TPOeKTa B IEJIOM U BBIOUPAET ONTHUMATbHBIN
CHOCO0 pelieHus MOCTaBICHHbIX 3a/1au

Suame:

VK-2.3/301 wMeronbl aHanmm3a IUTAHOB-TpaUKOB U ONTHMH3AIMHA IPOIECCOB B
3eMJICYCTPONCTBE U KaJlacTpax HEABHKUMOCTH

Yuvemo:

VK-2.3/¥Ym1 ouenuBare 3(G(GEKTUBHOCTh pa3HBIX CIIOCOOOB pEIICHUs 3ajad Ha
OCHOBaHUU TUTaHA PealU3aliy MPOEKTa

Brnaoemw:

VK-2.3/HBl HaBbIKOM BBIOOpa ONTHUMAJIBHOTO CIOCO0A pEIICHHs 3aaad ¢ Y4ETOM
CPOKOB, pECYPCOB U HOPMATUBHBIX TPEOOBAHHI

VK-2.4 B paMmkax MOCTaBJICHHBIX 3a7ad OMNpPEAeNIsIEeT UMEIOIIMECS PECYpPChl U OTpaHUYCHHS,
NeICTBYIONINE TPAaBOBbIE HOPMBI

3name:

VK-2.4/301 cTpyKTypy H COAEpKaHHE TIPABOBBIX HOPM, PETYIHUPYIOIIMX chepy
3eMJICYCTPONCTBA U Ka/IaCTPOB HEABMKUMOCTHU
Ymems:

VK-2.4/YM] BBIABIATH JNOCTYHHBIE PECYpChbl U CYIIECTBYIOIIUME OTpPAaHUYCHHUS IS
BBITIOJIHEHHUS 3314



Braoems:

VK-2.4/HB1 HaBBHIKOM COIMOCTABICHUS HWMEIOIIMXCS PECYpCOB W OTPaHUYCHHH C
TpeOOBaHUSIMU 3aKOHO/IATENILCTBA

VK-2.5 OrneHuBaeT penieHue MNOCTABJICHHBIX 3a7ad B 30HE CBOEH OTBETCTBEHHOCTH B
COOTBETCTBMM C 3aIUIAaHUPOBAHHBIMHM pe3yJabTaTaMU KOHTPOJS, NpU HEOOXOJUMOCTH
KOPPEKTUPYET CHOCOOBI pEIICHHS 3aJa4 ¥ BBIOMPACT ONTHUMAbHBIA CHOCO0 perieHus
MOCTABJICHHBIX 3a]1a4

3name:

VYK-2.5/311 mpornenypsl KOHTPOJISA U NOKa3aTesn 3PPEKTUBHOCTH B 3eMJICYCTPOICTBE U
KaJacTpax HEJIBMKUMOCTHU

Ymemns:

VK-2.5/YMm1 omneHMBaTH COOTBETCTBHE TOJYYCHHBIX PE3YJbTAaTOB YCTAHOBJIECHHBIM
KpUTEPUIM

Braoemy:

VK-2.5/HB] HaBBIKOM CBOEBPEMEHHOW KOpPPEKIMM JeHCTBHI M BBIOOpa Hamboiee
palMoHANBHBIX MTyTEeH PELIeHUs 3a1a4

YK-10 CriocobeH mpuHMMaTh OOOCHOBAHHBIE 3KOHOMMYECKHE PELICHHS B PAa3JIMYHBIX 00JacTsX
KHU3HEICATEITLHOCTH

VYK-10.1 Ucnonb3yet METOAbI 3KOHOMUYECKOTO TUIAaHUPOBAHUS
3Hamo:
VYK-10.1/311 ™MeToasl M HWHCTPYMEHTBHl SKOHOMHUYECKOTO IITAaHHUPOBaHUS B cdepe
3eMJICYCTPOMCTBA U KaIaCTPOB HEJIBUKHUMOCTH
Ymemns:
VYK-10.1/¥Ym1 pazpabarsiBaTh S)KOHOMAYECKH 00OCHOBAHHBIC TJIAHBI M TIPOTHO3BI
Braoems:

VK-10.1/HB1l HaBbikOM 3(h(HEKTUBHOTO paCTIpeieiCeHUs] PecypcoB M (UHAHCOBBIX
MIOTOKOB TSI IOCTHKEHUSI TOCTABJICHHBIX YKOHOMHYECKUX IIeIeH

VYK-10.2 TIpoBomuT aHamm3 SKOHOMHYECKOW M (PUHAHCOBOM MESITCIBHOCTH IJIsi TPUHSATHSA
AKOHOMUYECKHUX PEIICHUH; UCIIOJIb3YET METO/IbI SKOHOMHYECKOTO TIJIAHUPOBAHUS

3name:

VK-10.2/3u1 Meronsl aHanu3a U IJIAHUPOBAHUS SKOHOMUKH 3€MEJIbHBIX OTHOIICHUHN U
KaJlacTpa HEABMYKMMOCTH

Ymems:

VYK-10.2/¥m1 mnpoBomuTh OLEHKY ()MHAHCOBO-IKOHOMHYECKHMX IOKa3areled H
POTHO3UPOBATH M3MEHEHUS Ha PBIHKE 3€MeJb U HEJBIXKUMOCTH

Braoemy:

VYK-10.2/HB1 HaBBIKOM NMPUHATHS 0OOCHOBAHHBIX YIIPABICHUYECKUX PEIICHUI HA OCHOBE
MPOBEICHHOTO (PMHAHCOBOTO U SKOHOMHYECKOTO aHaIN3a

VYK-10.3 TIpumeHsieT 3KOHOMUYECKHE HHCTPYMEHTHI B MPOPECCHOHATLHON ACATEIHHOCTH;
UCIOJIB3YET METOAbl IKOHOMUYECKOTO TUTAHUPOBAHUS

3name:

VYK-10.3/3u] skoHOMHYECKHE MEXaHW3Mbl U HMHCTPYMEHTHI, TpUMEHsieMble B cdepe
3eMJICYCTPONCTBA U Ka/IaCTPOB HEABMKUMOCTHU

Ymems:

YK-10.3/YMm1 ucnons3oBaTh METOABI YKOHOMHYECKOTO TIAHUPOBAHUS ISl TTOBBIIICHUS
3P PEeKTUBHOCTH MPOPECCUOHATBHON NesITeTbHOCTH



Braoems:

VK-10.3/HB] HaBBIKOM rpaMOTHOTO IPUMEHEHUSI IKOHOMUYECKUX MOJICIICH W pacueToB
MIPY TIPUHATUU PEMICHUN B 3€MJICYCTPOUTEIBLHON U KaIaCTPOBOM MPAKTUKE

[1IK-1 cnocoGeH oCyIIecTBIATh PYKOBOJCTBO areéHTCTBOM WJIM CTPYKTYPHBIM MOApa3elIeHueM JUIs
OpraHM3aliy yCIyr M0 peaju3alliy BEUIHBIX MpaB Ha HEABMKHMOCTh, a TaKKe€ OpraHU30BBIBATh
arTecTalrio paboTHUKOB MO HEABMKMUMOCTHU

IIK-1.1 Tlmammpyetr Buabl paboT, pa3pabaThiBacT OPTraHU3AIMOHHBIC CXEMBI BBITOJHCHUS
paboT, OLIEHUBAET MOJIYYEHHbIE PE3yIbTaThI

3namu:
[IK-1.1/311 nmpuHIMIIBI W METOALI OpPTraHW3allud W  YIpaBICHUS OOBEKTaMH

HE/IBIJKUMOCTH, IOPUAMYECKH 3HAYMMBIMHU JEHCTBUSIMHU B cdepe 3emiieyCTpoicTBa U
KaJaCTpOB HEIBUKUMOCTH

Ymemns:
[IK-1.1/¥Ym1 mnmaHupoBaTh BHABI 3€MJICYCTPOMTEIBHBIX M KaJacCTPOBBIX padoT,

pa3pabareiBaTh  OpPraHMU3AIlMOHHBIE  CXEMbl U KOHTPOJUPOBAaTb  HCIIOJIHEHUE
COTPYIHUKAMHU

Braoems:
[1K-1.1/HB1 HaBBIKOM OIICHKH pE3yJIBTaTOB MPOBEACHHBIX 3EMJICYCTPOUTEIBHBIX H

KaJIaCTPOBBIX PalOT, a TaKkKe MPUHIATHEM YIPABICHUYESCKUX PEIICHUHN ISl MOBBIIICHUS
3¢ (PeKTUBHOCTH areHTCTBA WM MOAPA3ACICHUS

[1K-1.2 Bpibupaer MeTonsl aHajan3a HOPMATUBHBIX, CTAaTUCTUYECKUX M JPYTUX JaHHBIX,
MPOBOJIUT UX CTATHUCTUYECKYI0 0OpaOOTKY M BBHISBISIET (PAaKTOPHI, BIUSIONINE HA MOKAa3aTeln
3¢ (HEeKTUBHOCTH pabOTHI

3nams:

[1K-1.2/311 wmeToasl aHanmM3a HOPMATUBHBIX M CTAaTUCTHYECKUX JaHHBIX B cdepe

3eMJICYCTPONCTBA U Ka/laCTPOB HEABMKUMOCTHU

Ymemu:

[IK-1.2/YM] mpoBOAMTH CTaTUCTUYECKYIO OOpabOTKY JaHHBIX M BBIABIATH (PAKTOPHI,

BIMsONIME Ha 3(p(PEeKTUBHOCTD PabOTHI IPEANPUATHS

Braoems:

[1K-1.2/HB1 HaBbIKOM BBIOOpa W TPUMEHEHUS METOAOB aHaIM3a [JIS TTOBBIIICHHS

MPOU3BOAUTEIBLHOCTU U 3PPEKTUBHOCTH areHTCTBA WM MOJIpa3AeIeHUs

IIK-1.3 [IeMOHCTpUpYET yMEHHE OCYIIECTBISATh M OPraHU30BBIBaTH PAOOTHI TO TOUCKY
HOPMaTUBHO-IIPABOBbIX aKTOB, OTPACJIEBbIX HOPMAaTHBHBIX JOKYMEHTOB, aHAJIU3y, OTOOPY U
00paboTke HEeoOXoAMMON WHGOPMAIMKM TPU OPTaHU3AIMU YCIyT IO pean3alliyd BEIIHBIX
MpaB Ha HEABUKUMOCTh

3namo:

IIK-1.3/30] HUCTOYHUKH U CTPYKTYpY HOPMATHUBHO-TIPABOBBIX AKTOB, PETYIHUPYIOIIUX

peanu3aIuio BEIIHBIX MTPaB Ha HEABUKIUMOCTh

Ymemo:

[1K-1.3/YM] HaxomuTh, aHAIU3UPOBATh M OTOUPATh HYXKHYIO WHMOOPMAIMIO IS

OpraHHU3aIH IPUIUIECKUX CICNIOK C 3eMJIe U UMYILECTBOM

Braoemy:

[MIK-1.3/HBl HaBBIKOM CaMOCTOSATEIHHONW OpTraHM3ANMH W KOOpAMHAIMHU PabOT TIOo

noadopy, NpoBepke U 0OpabOTKE HOPMATUBHO-NIPAaBOBOW HH(popManuu B cdepe

3eMJICyCTPOUCTBA U KAJaCTPOB HEABMKUMOCTH



2. Iloka3aTesin 1 KPUTEPHHU OLCHUBAHUS KOMIIETeHIN I

[Inanupyemele YpoBeHb Kpurepuu onennBanus (nepeueHsb chopMUpPOBaHHBIX
pe3ynbTaThl OCBOCHUS |OBJIAJICHUS NJIK/3YB 1no ypoBHSIM OCBOCHHS)

MIPOrpaMMBbI

VYK-2 Cniocoben [osbimennsiii  [MJIK YK-2.1 @opmynupyeT npodiemy, peieHne KoTopon

OIIPENETATh KPyT
3aJ1a4 B paMKax
IIOCTABJICHHOM €U U
BBIOMPATH
ONTHMAaJbHbIE
COCOOBI UX PELICHHUS,
UCXOIs U3
JNENCTBYIOLINX
IIPaBOBBIX HOPM,
UMEIOLIUXCS PECYPCOB
U OTPaHUYECHUU

HaIlIpAMYIO CBA3aHO C JOCTUKCHHUEM ILICJIU ITPOCKTA

3HaTh:
VYK-2.1/311 npaBoBBIE HOPMBI U OTPAaHUYEHHUS,
JeicTByolye B chepe 3eMIeyCTPONCTBA U Ka1aCTPOB
HEJIB)KUMOCTHU
YMeTs:
YK-2.1/¥YMI ycTaHaBnmMBaTh B3aUMOCBS3b MEKIY LIETIMU
NpOeKTa U mpolieMamMu, TOATICKAIIMMHU PELICHUIO
Bnagers:
VYK-2.1/HB1 HaBbIKOM BBIOOPA 3P PEKTUBHBIX CIIOCOOOB
pelIeHys 3a/1a4 B 3aBUCUMOCTH OT PECYPCHBIX
BO3MO)KHOCTEW M HOPMaTUBHOW 0a3bl

NJK YK-2.2 Onpenensiet cBsi3u MEXIAYy MOCTABICHHBIMHU
3a/la4aMH ¥ OKHIa€MbIe PE3YJbTaThl UX PEIICHUS

3HaThb:
VYK-2.2/311 MeTonbI BBISBICHUS 3aBUCUMOCTEN MEXKITY
3aJla4aMM U pe3yJabTaTaMH B 3€MJICYCTPOMCTBE U
KaJacTpax HeABUKUMOCTH
VMeTs:
VK-2.2/¥Mm1 ycTraHaBnmuBaTh CBSI3b MEXKIY OTACIbHBIMU
3aJla4aMH M KOHEYHBIMH pe3yJIbTaTaMU MPOEKTOB
Bnanets:
VK-2.2/HB1 HaBBIKOM NPOTHO3UPOBAHUS ITOCIIECACTBUI
pelieHus 3a1ad B mpoecCHOHANbHON AeITeTbHOCTH

MK YK-2.3 Ananusupyer miad-rpaduk peannu3arin
MIPOEKTA B I1E€JIOM U BEIOMPAET ONTUMAJIBHBIN CTIOCO0
pelIeHHs TOCTaBICHHBIX 3a/1a4

3HaTh:
VYK-2.3/311 MeTonb! aHanu3a miaHOB-TpaduKoOB U
ONTUMH3ALMH IPOLIECCOB B 3€MJICYCTPOICTBE U KaJlacTpax
HEJIBUKHMOCTH

YMeTs:
VYK-2.3/¥YMmI onenuBath 3pPEKTUBHOCTH pa3HBIX
CHOCO0O0B pelIeHus 3a/1a4 Ha OCHOBAaHHUHM TUIaHA
peayinzanum npoeKTa

Bnagers:
VYK-2.3/HB1 HaBBIKOM BBIOOpA ONTUMAIILHOTO CIOC00a
peleHus 3a1a4 ¢ y4€TOM CPOKOB, PECYpPCOB U
HOPMAaTHBHBIX TPEOOBaHUI




NJIK VK-2.4 B paMkax IOCTaBJIEHHBIX 3a7a4 ONPEAEIsIET
MMEIOLINECS PECYPCHI U OTPAaHUYEHUS, IEUCTBYIOIINE
IIPABOBBIE HOPMBI

3HaTh:
VK-2.4/311 cTpyKTYypy U COepKaHUe MTPABOBBIX HOPM,
perynupyronmx chepy 3emieycTpoiicTBa U KaacTpoB
HEJBUKUMOCTHU
YMerTsb:
VK-2.4/YM1 BBISBIATH JOCTYITHBIE PECYPCHI U
CYILIECTBYIOIINE OIPAaHUYEHUS JUIsl BBIIIOJIHEHUS 3a/1a4
Bnanets:
VK-2.4/HB1 HaBBIKOM COITOCTABICHUS UMEIOIIUXCS
pPECYpCOB M OTPAaHUYCHUN C TPEOOBAHUSIMH
3aKOHO/IATEIbCTBA

MK YK-2.5 OuenuBaer penieHue NoCTaBICHHBIX 3a/1a4 B
30HE CBOCH OTBETCTBEHHOCTH B COOTBETCTBHH C
3arIaHUPOBAHHBIMU PE3y/IbTaTaMUi KOHTPOJIS, IPU
HEOOXOMMOCTH KOPPEKTHPYET CIIOCOOBI PEIICHUS 3a1a4 1
BBIOMPAET ONTUMAIIBHBIN CIIOCO0 pPelIeHus TOCTaBIEHHBIX
3aa4

3HaTh:
VK-2.5/311 npouenypbl KOHTPOJIS U TIOKa3aTeNn
3 PEKTUBHOCTH B 3eMJIEyCTPONUCTBE U KAAACTPax
HEJIBUKHMOCTH

YMmerTs:
VK-2.5/YMmI1 onieHMBaTh COOTBETCTBUE MOIYYCHHBIX
PE3YyNbTaTOB YCTAHOBIEHHBIM KPUTEPUAM

Bnaners:
VYK-2.5/HB1 HaBBIKOM CBOEBPEMEHHON KOPPEKIHH
neiicTBuil 1 BbIOOpa Hanbosee paluoHaIbHBIX MyTeH
pereHus 3a1a4y

bazosniit

MUK YK-2.1 ®opmynupyeT npobdiemMy, perieHue KOTopon
HaMpSAMYIO CBS3aHO C IOCTH)KEHUEM IIeJId TPOEKTa

3HaTh:
VK-2.1/311 nnpaBoBbIC HOPMBI K OTPAHUYCHUS,
JEHCTBYIOITHE B c(hepe 3eMIICyCTPONCTBA U KalaCTPOB
HE/IBI>KUMOCTHU

YMeTh:
VK-2.1/¥YMm1 ycTraHaBnuBaTh B3aUMOCBS3b MEXKIY LEISIMU
MPOEKTa U MpobIeMaMHu, MOJJISKAITUMH PEIICHUIO

NJK VK-2.2 OnpenensieT CBA3U MEX1y NOCTaBIEHHBIMU
3a/layaMi ¥ 0)KMJIa€Mble PE3YJIbTaThl X PEIICHUS

3HaThb:
VYK-2.2/311 MeToap! BHISIBICHUS 3aBUCHMOCTEH MEXTY
3a/1a4aMu U pe3y/ibTaTaMU B 3eMJICYCTPOICTBE U
KaJlacTpax HEeJIBIXKUMOCTH




VYMeTh:
YK-2.2/¥MI ycTaHaBNIHUBaTh CBS3b MEXKIY OTACITbHBIMH
3a/1a4aMU U KOHEYHBIMH Pe3yJIbTaTaMU MIPOEKTOB

MK YK-2.3 Ananusupyert miad-rpaduk peann3arin
MPOEKTA B I1E€JIOM U BEIOMPAET ONTUMAJIBHBIN CTIOCO0
pelIeHHs TOCTaBICHHBIX 3a1a4

3HaTh:
VYK-2.3/311 MeTonb! aHanu3a miaHOB-TpaduKoOB U
ONTHUMHU3AIIMH MTPOLIECCOB B 3€MJICYCTPONCTBE U KaJlacTpax
HE/IBIKUMOCTHU

YMeTs:
VYK-2.3/¥YMmI onenuBath 3pPEKTUBHOCTH pa3HBIX
CHOCO0O0B pelIeHus 3a/1a4 Ha OCHOBAaHHMHM TUIaHA
peasinzanum npoeKTa

NJK VK-2.4 B paMkax IOCTaBJIEHHBIX 3a7a4 ONPEAEIsIET
MMEIOLINECS PECYPCHI U OTPAaHUYEHUS, IEUCTBYIOIINE
IIPABOBBIE HOPMBI

3HarTh:
VK-2.4/311 cTpyKTYypy U COep:KaHUe MTPABOBBIX HOPM,
PEryIHupyIOUINX cepy 3eMIeyCTPONCTBA U KaaCTPOB
HEJIB)KUMOCTHU

YMerTsb:
VK-2.4/YM1 BBISBIATH JOCTYITHBIE PECYPCHI U
CYIIECTBYIOIIME OTPAHUYECHHUS JIJIs1 BBITTOJIHEHUS 33724

MK YK-2.5 OuenuBaer penieHre NoCcTaBlICHHBIX 3a/1a4 B
30HE CBOCH OTBETCTBEHHOCTH B COOTBETCTBHH C
3arJIaHUPOBAHHBIMU PE3y/IbTaTaMUi KOHTPOJIS, IPU
HEOOXOMMOCTH KOPPEKTHPYET CIIOCOOBI PEIICHUs 3a1a4 1
BBIOMPAECT ONTUMAIIBHBIN CIIOCO0 pPelIeHus TOCTABICHHBIX
3aa4

3HaThb:
VYK-2.5/311 npoueaypbl KOHTPOJIS U TIOKa3aTeNn
3¢ HEKTUBHOCTH B 3eMJICYCTPOICTBE U KagacTpax
HEJIBIDKHMOCTH

VMeTs:
VK-2.5/YMmI1 olieHMBaTh COOTBETCTBUE MOTYYCHHBIX
PEe3YJIBTaTOB YCTAaHOBJICHHBIM KPUTEPHUIM

[Toporossiii

MUK YK-2.1 ®opmynupyeT npoodiemMy, perieHue KOTopon
HaMpsAMYIO CBSA3aHO C IOCTH)KEHUEM IIeJId TPOEKTa

3HaTh:
VK-2.1/311 npaBoBbIC HOPMBI K OTPAHUYCHUS,
JEHCTBYIOITHE B c(hepe 3eMIIeyCTPONCTBA U KaJlaCTPOB
HE/IBIKUMOCTHU




NJK VK-2.2 OnpenensieT CBA3U MEXy NOCTAaBIEHHBIMU
3a/layaMi ¥ 0)KMJIa€Mble PE3YyJIbTaThl X PEIICHUS

3HaThb:
YK-2.2/311 MeTop! BHISIBICHUS 3aBUCHMOCTEH MEXTY
3a/1a4aMu U pe3y/ibTaTaMy B 3eMJICYCTPOICTBE U
KaJlacTpax HEeJIBXKUMOCTH

WK YK-2.3 Ananusupyert miaH-rpaduk peaau3anuu
IPOEKTAa B LIEJIOM U BBIOMPAET ONTUMANIBHBIN CIIOCO0
peleHus TOCTaBICHHBIX 3aa4

3HaTh:
VYK-2.3/311 meTons! aHaIM3a TUIAHOB-TPAUKOB U
ONITUMH3AIMH MIPOIIECCOB B 3€MJICYCTPOICTBE U KalacTpax
HEJIBUKHMOCTH

NJK YK-2.4 B pamkax moCTaBI€HHBIX 33]1a4 ONPEAEIsSET
UMEIOIIHNECS] PECYPCHI M OTPAaHUYCHUS, IEHCTBYIOIITHE
MIPaBOBBIC HOPMBI

3HaTh:
VK-2.4/311 cTpyKTypy U comepkaHHe MPaBOBBIX HOPM,
perynupyronmx chepy 3emieycTpoiicTa U KaiacTpoB
HE/IBIKUMOCTHU

MK YK-2.5 OuenuBaer penieHue NoCTaBlICHHBIX 3a/1a4 B
30HE CBOCH OTBETCTBEHHOCTH B COOTBETCTBHH C
3arJIaHUPOBAHHBIMU PE3y/IbTaTaMUi KOHTPOJIS, IPU
HEOOXOMMOCTH KOPPEKTHPYET CIIOCOOBI PEIICHUS 3a1a4 1
BBIOMPAECT ONTUMAIIBHBIN CIIOCO0 pPelIeHus TOCTaBICHHBIX
3aa4

3HaTh:
VYK-2.5/311 mpouemypbl KOHTPOJIS U TIOKA3aTeNn
3 PEKTUBHOCTH B 3eMJIEyCTPOUCTBE U KAAACTPax
HEJIBUKHMOCTH

YK-10 Criocoben
IPUHUMATH
000CHOBaHHBIC
HKOHOMHUYECKHE
peleHus B
Pa3IUYHBIX 00JACTIX
KHU3HEEATCITHHOCTH

IToBbITIEHHBIN

NJK YK-10.1 Wcnonb3yeT MeTo1bl SKOHOMUYECKOTO
TJIAaHUPOBAHUS

3HaTh:
VYK-10.1/311 MeToapl 1 HHCTPYMEHTHI SKOHOMUYECKOTO
IUTAHUPOBAHUS B cpepe 3eMIIeyCTpONCTBA U KaJaCTPOB
HE/IBI>KUMOCTHU

YMerTsb:
VYK-10.1/¥Ym1 pazpabarpiBaTh SKOHOMHUYECKH
000CHOBAHHBIE IJIAHBI U IPOTHO3bI

Bnanets:
VYK-10.1/HB1 HaBbikOM 3 (HEKTUBHOTO pacrpeacICHHs
pecypcoB ¥ (PUHAHCOBBIX TOTOKOB AJIs1 JJOCTHKEHUS
MOCTABJIEHHBIX IKOHOMUYECKUX I1eNIei




NJK VK-10.2 [IpoBoauT aHaIU3 3KOHOMUYECKON U
(UHAHCOBOH EATENLHOCTH AJIS IPUHSITHS
HPKOHOMMYECKHUX PELIECHU; UCIIOIBb3YET METO/BI
HKOHOMMYECKOTO IIAHUPOBAHUS

3HaTh:
VYK-10.2/3u1 mMeToas!l aHanM3a 1 IIAHUPOBAHUS
HKOHOMUKH 3€MENbHBIX OTHOILICHUH U KaJacTpa
HEJIBUKHMOCTH

YMmeTs:
YK-10.2/YM1 npoBoauTh OLICHKY
(PMHAHCOBO-3KOHOMHMYECKUX MOKa3aTesel 1
IPOTHO3MPOBATH U3MEHEHHSI HA PhIHKE 3€MEIb U
HEJIBUKHMOCTH

Biagers:
VYK-10.2/HB1 HaBBIKOM IPUHATHS 000CHOBAaHHBIX
yIpaBJIEHYECKHUX PEIICHUI Ha OCHOBE MTPOBEICHHOTO
(MHAHCOBOTO U YKOHOMHUYECKOTO aHAIN3a

NJK VK-10.3 [IpumeHsieT 5KOHOMHUYECKUE HHCTPYMEHTBI
B IPO(eCCUOHAILHON EATEIbHOCTH; UCTIONb3YET METO/IBI
HKOHOMMYECKOTO IIIAHUPOBAHUS

3HaThb:
VK-10.3/311 3KOHOMHYECKHE MEXAaHU3MBI U
WHCTPYMEHTEHI, IPUMEHSIEMBIC B c(hepe 3eMIIeyCTpOICTBa U
KaJIaCTPOB HEABUKUMOCTHU

VMmeTs:
VYK-10.3/YM1 ucnoiabp30BaTh METOALI DKOHOMUYECKOTO
TJIAHUPOBAHMS 7151 TTOBBIICHHS YPPEKTUBHOCTH
npodeccuoHaIbHOM IeATeTbHOCTH

Bnanets:
VYK-10.3/HB1 HaBBIKOM IpaMOTHOTO MPUMEHECHHUS
SKOHOMHUYECKHX MOJIENIEH U pacyeToOB NPy NIPUHATUN
pELLICHUI B 3eMJICYCTPOUTEIIHLHOM U KaJlaCTPOBOM
MPAaKTHUKE

BbazoBrrit

NJK VK-10.1 Ucnone3yeT MeToAbl SKOHOMHUYECKOTO
IUTAHUPOBAHMUS

3HaTh:
VYK-10.1/311 MeToab! 1 UHCTPYMEHTHI 3KOHOMHYECKOTO
IUTAHUPOBAHUS B chepe 3eMIIeyCTPOICTBA U KaJaCTPOB
HEJIB)KUMOCTHU

YMmeTs:
YK-10.1/Ym1 pa3zpabarsiBaTh SJKOHOMHUYECKH
000CHOBaHHbIE TUIAHBI U TIPOTHO3HI




NJK VK-10.2 [IpoBoauT aHaIU3 3KOHOMUYECKON U
(UHAHCOBOH EATENLHOCTH AJIS IPUHSITHS
HPKOHOMMYECKHUX PELIECHU; UCIIOIBb3YET METO/BI
HKOHOMMYECKOTO IIAHUPOBAHUS

3HaTh:
VYK-10.2/3u1 mMeToas!l aHanM3a 1 IIAHUPOBAHUS
HKOHOMUKH 3€MENbHBIX OTHOILICHUH U KaJacTpa
HEJIBUKHMOCTH

YMmeTs:
YK-10.2/YM1 npoBoauTh OLICHKY
(PMHAHCOBO-3KOHOMHMYECKUX MOKa3aTesel 1
IPOTHO3MPOBATH U3MEHEHHSI HA PhIHKE 3€MEIb U
HEJIBUKHMOCTH

NJK VK-10.3 [IpumeHsieT 5KOHOMHUYECKUE HHCTPYMEHTBI
B IPO()eCCUOHAILHON EATEIbHOCTH; UCTIONb3YET METO/IBI
HKOHOMMYECKOTO IIIAHUPOBAHUS

3HaThb:
VK-10.3/3u1 3KOHOMHYECKHE MEXAaHU3MBI U
WHCTPYMEHTEHI, IPUMEHSIEMBIC B c(hepe 3eMIIeyCTpOICTBA U
KaJIaCTPOB HEABUKUMOCTHU

VMmeTs:
VYK-10.3/YM1 ucnoiap30BaThk METOALI DKOHOMUYECKOTO
TJIAHUPOBAHMS 7151 TTOBBIICHHS YPPEKTUBHOCTH
npodeccroHaIbHOM IeATeTbHOCTH

[ToporoBbiii

NJK VK-10.1 Ucnone3yeT MeToAbl SKOHOMHUYECKOTO
IUTAHUPOBAHMUS

3HaTh:
VYK-10.1/311 MeToab! 1 UHCTPYMEHTHI 3KOHOMHUYECKOTO
IUTAHUPOBAHUS B chepe 3eMIIeyCTPOICTBA U KaJaCTPOB
HEJIB)KUMOCTHU

NJK YK-10.2 ITpoBoauT aHaIN3 SKOHOMUYECKOU U
(HMHAHCOBOH ACATEIHBHOCTH JIJISl TPUHATHUS
SKOHOMHUYECKHUX PEIICHUH; UCITOJIb3YET METOIbI
SKOHOMHYECKOTO TUTAHUPOBAHUS

3HaTh:
VYK-10.2/3u1 meToas! aHanM3a v IJIaHUPOBAHUS
SKOHOMHKH 3€MEJIbHBIX OTHOIIICHUH U KaJacTpa
HEJIBKHUMOCTH

NJK YK-10.3 ITpumMeHsieT 5KOHOMHUYECKHUE HHCTPYMEHTHI
B IIpohecCUOHANBbHOM 1eATEeIbHOCTH; UCIIOIB3YET METObI
SKOHOMHYECKOTO IJIaHUPOBAHUS

3HaTh:
VK-10.3/3H]1 5KOHOMHYECKHE MEXaHU3MBI U
WHCTPYMEHTHI, IPUMEHsIEMBIE B C(hepe 3eMIIeyCTPONCTBA U
KaJIaCTPOB HEABUKUMOCTH




I1K-1 cnocoben
OCYILECTBIIATh
PYKOBOJICTBO
areHTCTBOM WJIU
CTPYKTYPHBIM
NOApA3ACTICHUEM /IS
OpraHM3alUH yCIyT
10 pean3aniu
BEIIHBIX NIPaB Ha
HEJIBU)KUMOCTb, a
TaKxke
OpraHU30BBIBATh
aTTeCTaIHIO
pabOTHUKOB MO
HEJIBU)KUMOCTH

I1oBEBIIIIEHHBIN

MK ITK-1.1 ITnaaupyeT Buasl padboT, pazpadbarbiBacT
OpraHU3aIMOHHBIC CXEMBI BBHITIOJTHEHUS pa0OT, OIICHUBAET
TIOJTY9YCHHBIC PE3YJbTaThI

3HaTh:
[1K-1.1/31]1 nmpuHIUTIEI 1 METOIBI OPTaHU3AINH U
yIOpaBiIeHUs] 00bEKTaMU HEABHKUMOCTH, IOPUINUECKU
3HAYUMBIMH JICUCTBUSMU B cPepe 3eMIICYCTPOMCTBA U
KaJaCTpOB HEIBUKUMOCTH

YMerTsb:
[TK-1.1/YMm1 nmaHupoBaTh BUABI 36MJICYCTPOUTEIBHBIX U
KaJIaCTPOBBIX PabOT, pa3pabaThiBaTh OPraHU3AIMOHHBIC
CXEMBbI U KOHTPOJIUPOBATh UCIIOIHEHUE COTPYIHUKAMU

Bnanets:
[1K-1.1/HB1 HaBBIKOM OIIEHKH PE3YJIBTATOB MPOBEACHHBIX
3eMJICYCTPOUTENBHBIX U KaJaCTPOBBIX paboT, a TaKxKe
MPUHATHEM YNPABICHUECKUX PEIIECHUH JIJIs OBBIIICHUS
3¢ (PeKTUBHOCTH areHTCTBA WM MOAPA3ACICHUS

MK TIK-1.2 BeiOupaeT METO/IbI aHAIN3a HOPMATUBHBIX,
CTaTUCTUYECKUX U JIPYTUX JTAHHBIX, TPOBOAUT HX
CTaTUCTHYECKYIO 00pabOTKy M BBISABISAET (PAKTOPHI,
BIIMAIONINE HA TTOKa3aTeau 3 (HEeKTUBHOCTH pabOThI

3HaTh:
ITK-1.2/3u1 MeToap! aHATH3a HOPMATUBHBIX U
CTaTUCTHYECKUX JaHHBIX B cpepe 3eMIIeyCTpOiicTBa U
KaJaCTPOB HEJIBUKUMOCTH

YMeTs:
[1K-1.2/YM]1 npoBOIUTH CTaTUCTUYECKYIO 00pabOTKY
JTAHHBIX ¥ BBISBIATH (PAKTOPHI, BIHUSIOIIUE HA
3 PEeKTUBHOCTH PaOOTHI MPEAIPUATHS

Bnagers:
[1K-1.2/HB1 HaBBIKOM BBIOOpA U MPUMEHEHUSI METOJIOB
aHasM3a /s OBBILICHUS IPOU3BOAUTEIBHOCTH U
3¢ dEKTUBHOCTH areHTCTBA UM MOAPA3ACICHUS

NAK IIK-1.3 JleMOHCTpHUpYET YMEHHUE OCYIIECTBIATh U
OpPraHu30BBIBAaTh PAOOTHI MO MTOUCKY
HOPMAaTHBHO-TIPABOBBIX aKTOB, OTPACIEBBIX HOPMATHUBHBIX
JIOKYMEHTOB, aHaJIu3y, 0TOOpY U 00paboTKe HEOOXOAUMOM
UH(OPMAIIUH ITPH OPTaHU3ALUH YCIIYT 1O peaan3aliu
BEIIIHBIX MPaB Ha HEBUKHUMOCTh

3HaTh:
IIK-1.3/3H1 UCTOUHUKH U CTPYKTYPY
HOPMATHUBHO-TIPABOBBIX aKTOB, PETYIUPYIOIIHX
peanu3aIuio BEIIHBIX MTPaB Ha HEABUKIUMOCTh

YMerTsb:
[1K-1.3/Ym1 HaxoauTh, aHATM3UPOBATh U OTOUPATH
HY>KHYI0 HHQOPMAIIMIO JIJIsl OpraHu3alniy I0pUANYECKUX
CHEJIOK C 3eMJIEH U UMYILIECTBOM




Biagers:
[TK-1.3/HB1 HaBBIKOM CaMOCTOSTEIHHOW OpraHU3aIUN 1
KOOpAMHAIIMH padoT MO ToAOOopY, MPOBEPKE U 00pabOTKe
HOPMAaTHBHO-TIPaBOBOI nH(popManuu B cepe
3eMJICyCTPONCTBA U KAJaCTPOB HEABMKUMOCTH

bazosnii

MK ITK-1.1 ITnaaupyeT Buasl padboT, pazpadbarbiBacT
OpraHU3aIMOHHBIC CXEMBI BBITIOJTHEHUS pa0OT, OIICHUBAET
TIOJTYYCHHBIC PE3YIbTaThI

3HaTh:
[1K-1.1/30]1 nmpuHIUTIBI 1 METOIBI OPTaHU3AINH U
yIpaBiIeHUs] 00bEKTaMU HEABHKUMOCTH, IOPUIUUECKU
3HAYUMBIMH JICUCTBUSIMU B cPpepe 3eMIICyCTPOMCTBA U
KaJJaCTpOB HEIBUKUMOCTH

YMerTsb:
[TK-1.1/YMm1 nmaHupoBaTh BUABI 36MJICYCTPOUTEIBHBIX U
KaJIaCTPOBBIX PabOT, pa3pabaThiBaTh OPraHU3AIMOHHBIC
CXEMBbI U KOHTPOJIUPOBATh UCIIOIIHEHUE COTPYIHUKAMU

MK TIK-1.2 BeiOupaeT METO/IbI aHAIN3a HOPMATUBHBIX,
CTaTUCTHYECKUX U JIPYTHUX JTAHHBIX, TPOBOAUT MX
CTaTUCTHYECKYIO 00pabOTKy U BBISABISAET (PAKTOPHI,
BIIMSIONINE HA TTOKa3aTean 3 (HEeKTUBHOCTH pabOThI

3HaTh:
ITK-1.2/3u1 MeToap! aHATH3a HOPMATUBHBIX U
CTaTUCTHYECKUX JaHHBIX B cepe 3eMIIeyCTpOoiicTBa U
KaJaCTPOB HEJIBUKUMOCTH

YMeTs:
[1K-1.2/YM]1 npoBOIUTH CTAaTUCTUYECKYIO 00pabOTKY
JTAHHBIX ¥ BBISBIATH (PAKTOPHI, BIUSIOIIUE HA
3 PEKTUBHOCTH PaOOTHI MPEAIPUATHS

NAK IIK-1.3 JleMOHCTpHUpYET YMEHHUE OCYIIECTBIATh U
OpPraHu30BBIBATh PAOOTHI MO MTOUCKY
HOPMAaTHBHO-TIPABOBBIX aKTOB, OTPACIIEBBIX HOPMATHUBHBIX
JIOKYMEHTOB, aHaJIu3y, 0TOOpY U 00paboTKe HEOOXOAUMOM
UH(OPMAIIUH IIPH OPTaHU3ALUHU YCIIYT 1O peaTu3aluu
BEIIIHBIX MPaB HAa HEBUKHUMOCTh

3HarTh:
IIK-1.3/3H1 UCTOUHUKH U CTPYKTYPY
HOPMATHUBHO-TIPABOBBIX aKTOB, PETYIUPYIOIIIX
peanu3aIuio BEIIHBIX MTPaB Ha HEABUKHUMOCTh

YMerTsb:
[1K-1.3/Ym1 HaxoauTh, aHAMM3UPOBATh U OTOUPATH
HY>KHYI0 HHQOPMAIIMIO JIJIsl OpraHu3aliy I0pUANYECKUX
CHEJIOK C 3eMJIEH U UMYILIECTBOM




[Toporossrii WK TIK-1.1 ITnanupyeT BUaBI paboT, pazpadaTbiBaeT
OpraHU3aIMOHHBIE CXeMbI BHITIOJTHEHUS paOOT, OLICHUBAET
HOJTYYECHHBIE PE3YJIbTaThI

3HaTh:
ITK-1.1/311 npyHIMITBE ¥ METOBI OPTAHU3AIUH U
yIpaBIeHUs] 00bEKTaMU HEABIKUMOCTH, FOPUTUICCKU
3HAYMMBIMU JIEUCTBUSMHU B cepe 3eMIIeyCTPONCTBA U
KaJIaCTPOB HEABUKUMOCTHU

NJIK ITK-1.2 Beibupaet MeTonbl aHaIM3a HOPMAaTHBHBIX,
CTaTUCTUYECKUX U JPYTUX JaHHBIX, TPOBOIUT UX
CTaTUCTHUYECKYIO0 00paOOTKY U BBIABIACT (DAKTOPHI,
BIIUSIIONINE Ha TTOKa3arenu 3 (HEeKTUBHOCTH PAOOTHI

3HaTh:
[1K-1.2/311 MeTonbl aHanM3a HOPMAaTUBHBIX U
CTaTUCTUYECKHX JaHHBIX B cpepe 3eMIICyCTPOICTBA
KaJIaCTPOB HEABUKUMOCTH

NJK T1K-1.3 JleMoHCTpHpYET yMEHNE OCYLIECTBISTh U
OpraHU30BbIBATh PAOOTHI MO MTOUCKY
HOPMaTHUBHO-TIPABOBBIX aKTOB, OTPACIEBBIX HOPMATUBHBIX
JIOKyMEHTOB, aHaJIN3y, OTOOPY 1 00pabOTKe HEOOXOTUMOMN
uHGOpMAIH PU OPTaHU3ALMU YCIYT MO peanu3aliu
BEIIHBIX NTPaB Ha HEJJBUKUMOCTD

3HaTh:
[1K-1.3/3H1 UCTOYHUKH B CTPYKTYpYy
HOPMAaTHUBHO-TIPABOBBIX aKTOB, PETYIUPYIOIINX
peanu3auio BEIIHbIX MTPaB Ha HEABUKUMOCTh

3. [IIxajga oneHuBaHUA

OueHka

Kpurepuu oniennBanus (nepeuens copmupoBanabix MIK/3YB)

3auTeHo

VYK-10.1 Mcnonb3yeT METOIbI SKOHOMHYECKOTO IJIAHUPOBAHUS
YK-10.1/3H1 MeTonbl U MHCTPYMEHTHI 3KOHOMUYECKOTO TUTAHUPOBaHUS B chepe
3eMJICyCTPOUCTBA U KJaCTPOB HEABMKUMOCTH

VK-2.1 ®opmynupyeT mpobiaemMy, perieHrue KOTOpOoi HanpsIMyO CBSI3aHO C
JOCTHXKEHUEM LIETTH MPOEKTa
VYK-2.1/311 npaBoBbIe HOPMBI K OTPaHUYCHUS, JEHCTBYIOITHE B chepe
3eMJICYCTPONCTBA U KaJIaCTPOB HEABMKUMOCTHU

VYK-10.2 [IpoBoauT aHaau3 SKOHOMAYECKON U (PUHAHCOBOM ESITEIIBHOCTH
JUTSL IPUHSITHS. 9KOHOMUYECKHUX PEIICHHI; UCTIOIB3YET METOABI SKOHOMUYECKOTO
TJIAaHUPOBAHUS
VYK-10.2/3u1 meToas! aHanm3a v IIIaHUPOBAHUS YKOHOMUKH 3€MEITbHBIX
OTHOIIEHUH U KaJacTpa HeIBMKUMOCTH

VK-2.2 OnpenenseT CBA3M MEK/y TOCTABICHHBIMU 3aa4aMH U
O)KHJIAa€MBIE PE3YyIIbTaThl KX PEIICHUS
VYK-2.2/311 MeTonb! BBISBICHUS 3aBUCUMOCTEN MEXIY 3a/1a4aMH M pe3yJIbTaTaMu
B 36MJICYCTPOMCTBE M KaJacTpax HEABUKUMOCTH




VK-2.3 Ananusupyer rian-rpaguk peaan3ann MpoeKTa B IeIOM U
BBIOMpPAET ONTUMAJBbHBIN CIIOCOO PelIeHHs MOCTABICHHBIX 33134
VYK-2.3/311 meTons! aHaM3a MIIAaHOB-TPAaUKOB M ONTHUMHU3ALUH ITPOLIECCOB B
3eMJICYCTPONCTBE U KaJacTpax HEABMYKUMOCTHU

VYK-10.3 IIpumeHseT 5KOHOMHUUYECKUE HHCTPYMEHTHI B PO eCCUOHATBHON
JeSITeIbHOCTH; UCIIOIb3YET METOABI SKOHOMUYECKOTO IIIAHUPOBAHHUS
VYK-10.3/311 sxoHOMHUYECKHE MEXaHU3Mbl U HHCTPYMEHTHI, IPUMEHSIEMBIC B
cdepe 3eMIeyCcTpONCTBA U KalaCTPOB HEABMKUMOCTH

VK-2.4 B pamkax nocTaBlIeHHBIX 3a]1a4 ONpPEIEseT UMEIOIINUECS PECYPCHI
U OrpaHHYCHHS, JEUCTBYIOIINE IPABOBBIC HOPMBI
YK-2.4/311 cTpyKTypy U cofepKaHUe MPABOBBIX HOPM, PETYIUPYIOMIHX chepy
3eMJICyCTPOUCTBA U KAJaCTPOB HEABMKUMOCTH

VK-2.5 OnenuBaer pelieHne nocTaBlIeHHbIX 3a7a4 B 30HE CBOEH
OTBETCTBEHHOCTH B COOTBETCTBHH C 3aINIAHMPOBAHHBIMU PE3ybTaTaMU KOHTPOJIS,
py HEOOXOIMMOCTH KOPPEKTUPYET CIIOCOOBI peleH s 3a/1a4 ¥ BEIOUpaeT
ONITUMAJILHBIN CIOCO0 PEIICHNUs TTOCTABICHHBIX 3a/1a4
VYK-2.5/311 mpouenypbl KOHTPOJIS U TIOKa3zaTenu 3(hHeKTuBHOCTH B
3eMJICyCTPONCTBE U KaJacTpax HEJBMKUMOCTH

[1K-1.1 Ilmanupyet Buabl paboT, pa3padaThiBaCT OPTaHU3AIMOHHBIC CXEMBI
BBITMIOJTHEHUSI pabOT, OLIEHUBAET MOJIyYCHHbIE PE3YIbTaThI
[TK-1.1/311 nmpuHIUIIBI B METOIBI OPTAaHU3AIMH U YIIPaBICHUS 00BEKTaMH
HE/IBI)KUMOCTH, IOPUINYECKH 3HAYUMBIMU JICHCTBUSMU B cpepe 3eMIIeyCTPONCTBA
U KaJacTPOB HEIBUKUMOCTH

[1K-1.2 Beibupaet MeTo/bl aHAIM3a HOPMATHUBHBIX, CTATUCTUICCKUX U
JIPYTUX JTaHHBIX, TPOBOJUT UX CTATUCTUYECKYIO 00pabOTKY U BBISBISET (PaKTOPHI,
BIIUSIIOIINE Ha TTOKazaTenu 3 (HEeKTUBHOCTH PaOOTHI
[1K-1.2/311 MeTonpl aHaIM3a HOPMATUBHBIX U CTAaTUCTUYCCKHUX JaHHBIX B cepe
3eMJICYCTPONCTBA U KaJlaCTPOB HEABMKUMOCTHU

[1K-1.3 JleMOHCTpUpYET YMEHHE OCYIIECTBISATh U OPTaHU30BBIBATH PAOOTHI
0 MMOMCKY HOPMAaTHUBHO-IIPABOBBIX aKTOB, OTPACIEBBIX HOPMATUBHBIX
JIOKyMEHTOB, aHaJIN3y, 0TOOpY B 00paboTKe He0OX0MUMO HH(MOPMAITIHN TIPH
OpraHM3al|K YCIIYT 10 peaju3aliy BEIIHbIX IPaB Ha HEABMKUMOCTh
[1K-1.3/31] uCTOYHUKH U CTPYKTYPY HOPMATUBHO-TIPABOBHIX aKTOB,
PEryIupyIOLUX pealn3alio BeIIHbIX IPaB Ha HEABMKUMOCTh

He 3auteno

Pesynbrarel 00yueHus He cOPMUPOBAHBI HAa JOCTAaTOYHOM YPOBHE

4. KoHTpOJILHbIE MEPONIPUSATHUS MO TUCHUIIINHE

Bun xonTposns

®dopma koHTPOIIs1/O1IEHOYHOE CPENCTBO

Texymuit koHTposib | TecTupoBanue

PacueTHo-rpaduyeckas pabora

[TpomexxyTouHas PacueTHo-rpaduyeckas pabora
aTrTecTarus 3aueT
Bujx koHTpOIS/ HCTOB3yeMble
Ne KonTpoaupyem
HanveHoBanue pasieia P pYy OLICHOYHBIE MAaTepPHAJIbI
n/n bie UJIK . IpomesxyT.
Texkymmi
arrecranusa




1 |OcHoBHOI VK-2.1 YK-2.2 |TectupoBanue 3auer
VK-2.3 YK-2.4 |PacuetHo-rpaduueckas
YK-2.5 YK-10.1 |pabora

YK-10.2
YK-10.3 TIK-1.1
MK-1.2 TIK-1.3

5. Ilopsaiok npoBeeHHUs MPOMEKYTOYHOM aTTeCTAUNH

[Topsimok  mpoBeACHHUS TMPOMEKYTOUHOM  aTTeCTalMM  pPEerIaMeHTUPYETCsS  JIOKaJbHBIMU
HOPMAaTUBHBIMU aKTaMU YHHBEPCUTETA!
- ITlonoxenueM o Qopmax, MEPUOTUYHOCTH, MOPSAKE TEKYIIEro KOHTPOJS YCIEBAEMOCTH U
MPOMEXKYTOYHON arrecTanud OOy4aroUIMXcsi MO OCHOBHBIM OOpa30BaTENIbHBIM MpOrpamMmam
BBICIIIETO O0pa3oBaHWs — IporpamMmmam OakajlaBpuara, mporpamMmam CIEMUalIuTeTa, MporpaMmam
MarucTparypbl B (eaepanbHOM TOCYIapCTBEHHOM OOIKETHOM OOpa30BaTEIbHOM YUPEKACHUU
BbICIIEr0 00pa3oBaHusl «MOCKOBCKHI TOCYIapCTBEHHBIH YHHUBEPCHUTET T'€0/Ie3UH U KapTorpadumy,
1.6 «Opra"nuzaius 1 NpoBeICHUE MTPOMEKYTOUHOM aTTECTALIUI.
- IlonoxeHneM O MOpPsSAKE OCYHIECTBIEHHS OOpa30BaTEIbHOTO MPOIECCa, MPOBEACHUS TEKYILEro
KOHTPOJISL YCIIEBAEMOCTHM M IPOMEXKYTOYHOW arrecranuu OOydyarolmuxcsi C MpUMEHEHUEM
AIIEKTPOHHOTO OOy4YeHUs M JHUCTAHIUOHHBIX OOpPa30BaTENbHBIX TEXHOJOTUH B (QeneparbHOM
TOCYJJapCTBEHHOM  OIOKETHOM  OOpa30BAaTEIbHOM  YUPEXKJACHHH  BBICIIETO  OOpa3oBaHUS
«MOCKOBCKHMI TOCYIapCTBEHHBIM YHUBEPCUTET Teofe3nu W KapTtorpadum», m.8 «lIpoBenenue
MPOMEXYTOUHOM aTTectanuu ¢ npuMmeHeHuem J0 u JJOT».

IIpomesxcymounas ammecmayus: 3avem, 8 cemecmp.

K nmnpomexyTouHol arrecTalMM JONYCKAIOTCS CTYAEHTBI, IIOJHOCTBIO BBINOJHUBIINE BCE
o0s13aTeNbHbIe pabOTHl B paMKax TEKYILIEro KOHTPOJIS MO JucuUIuiiHe. [IpoMexyTouHas aTTectanus
npoBoauTcs mo Owieram. Ha moaroroBky k orBery orBoautcs 20-40 muuyt. CHayana CTyIeHT
MUIIET OTBET Ha BOMPOCHI OMJIeTa, 3aTeM YCTHO OTBEUAET HA HABOJSIINME BOIPOCHI, CBSI3aHHBIE C
BOIIPOCAMU OUJIeTa.

6. OnleHOYHbIE MaTePUAJIbI TEKYLIEr0 KOHTPOJIA

Pazoen 1. Ocnoenoii

Koumponupyemvie HJ[K: TIK-1.1 1IK-1.2 1IK-1.3 VK-2.1 VK-2.2 VK-2.3 VK-2.4 VK-2.5 VK-10.1
VK-10.2 VK-10.3

Tema 1.1. Ocnosbl menedscmenma. Mcmopus pazeumus ynpagieH4ecKou MulCu.

dopma KOHTpOJIs1/01IeHOYHOE cpenicTBO: PacueTHo-rpaduyeckas padora

Bomnpocwi/3ananus:

1. PT'P mo uHauBUAyaqIsHOMY 331aHUIO BBITIOIHAETCS B popMe pedepata. 3amura pedepara

npenonpenenseT GopMupoBaHue npeseHTanuu. Temsl pedepaToB MpeacTaBIeHbl HUXKE.
1. IloHsTHE MEHEIKMEHTA, €ro COAECpkKAHHME U MECTO B CHCTEME COLMAIBHO-3KOHOMHUYECKUX
KaTeropuil.
2.OCHOBHBIE YEPTHI CUCTEMBI MEHEIKMEHTA.
3.Opranuzanus Kak CyObeKT U 0OBEKT, YCIOBUS U PE3YJIbTAThl yIIPABICHHUS.
4.Opranusanysi 1 ynpasJcHHE.
5.Mozenb COBpEMEHHOTO MEHEKEPA.
6.Hayxka 1 npakTuka MEHEDKMEHTa: IpoOIeMbl B3aUMOJICHCTBHUS.
7.2BoNrOIMS YIIPaBIEHYECKOW MBICIH.
8.HannonanbHble 0COOCHHOCTH MEHEKMEHTA.
9.Iloaxoap! K yNpaBIEHUIO.
10.MudpacTpykTypa MEHEIKMEHTA.
11.KoMmMyHUKalluy B OpraHU3anusx.




12.T'opu3oHTaJIbHBIE U BEPTUKAJIbHBIE KOMMYHHUKALIMH.

13.MexXTMYHOCTHOE U TPYITIOBOE OOIICHHE.

14.CounanbHO-TICUXOJIOTHYECKUE (DAKTOPHI OOIICHHUS.

15.KBanudukanus v 1eI0BbIe KOMMYHHUKAITUH.

16.Mudopmarus B MeHeKMeHTe. BiusiHre nHpopmMaIuy Ha Ka4eCTBO yIIpaB-JICHHUS.
17.CoBpemeHHbIe HHPOPMAITMOHHBIC TEXHOJIOTHUH.

18.ITpupoaa u kinaccuuKaus ynpaBIeHYECKUX PEIICHUH.

19.1lpunsiTHE pelLlICeHHS B YCIOBUAX HEONPEIEIEHHOCTH.
20.MeTon0510rHYECKUE MPUHIMIBI TOCTPOEHUS MOJIEIIEH, TUITBI MOJICIICH.
21.Ilpupona u coctaB GyHKIUNA MEHEKMEHTA.

22.0OpraHu3aioHHOE U COIMAIBHO-TICUXO0JIOTHYECKOE coiepyKannue QyHK-ITHH.
23.MarpuvHbIl aHAJU3 U TPOCKTUPOBaHKUE (PYHKITUH MEHEIHKMEHTA.
24.Ctparern4eckue U TaKTUYECKHE IIJIaHbl B CUCTEME MEHEI)KMEHTA.
25.ConmasibHbIe U SKOHOMUYECKHE (PaKTOPHI CTPATETHIECCKOTO INITAHUPOBA-HHUSI.
26.0OpraHn3alOHHbBIE OTHOIIEHHUS B CUCTEME MEHEKMEHTA.

27.1TonHOMOYMS M OTBETCTBEHHOCTD. JleiernupoBanre moJTHOMOYHIA.
28.DopMbI OpraHu3alfi CUCTEMbI MEHEPKMEHTA.

29.Tunonorusi CTPyKTyp YIpaBJICHUS.

30.IlonsaTre MOTHBAIIUH, €€ 3HAUCHHE.

31.CoBpeMeHHBIE TEOPUH MOTHBAIIUH.

32.PerynupoBaHue U KOHTPOJIb B CHCTEME MEHEIKMEHTA.

33. Ponb 1 MexaHU3M PETryIUpOBaHUs.

34 Ilpupona, 11eab pa3HOBUAHOCTH KOHTPOJIS.

35.®opMmanbHbIe 1 HeOPMaTIbHBIE TPYIIIHIL.

36.PyKkoBOJCTBO: BJIACTh U TAPTHEPCTBO.

37.Bunpl Bmacti. OCHOBBI ¥ HICTOYHUKH BJIACTH.

38.Buanl BIusHUS.

39.JlunepctBo. OCHOBHBIE YEPTHI JUECPA.

40.Ctunp MEHEI)KMEHTA U UMUK MEHEKEpa.

41.ITpupona u cyTh KOHGIUKTOB. Moienu KOH(PIUKTHBIX CUTYaIUH.
42.PerynupoBaHuie KOH(DIUKTHBIX CUTyaIlui B CHCTEME MEHE[KMEHTA.

43 MTHHOBAaIIMOHHEIN IMOTEHIINA MEHEHKMEHTA.

44.Cuctema nH(GOPMAIIMOHHOTO 00€CTICUCHUS YITPABICHHUS.

45 Ilpodeccronanuzamus MEHEIHKMEHTA.

46.YnpaBieHrue puCKaMu.

47.0co06eHHOCTH pabOThl MEHEKEPOB B KPU3UCHBIX CUTYyAITHX.

48.Ilepconan ynpasieHus: COCTaB, CTPYKTypa, OCHOBHbIE XapaKTEPUCTUKH.
49.1TpoekTUpOBaHHE KAPHEPHI.

50.01eHKa ynpaBIeHYECKOTO MepcoHara.

51.IlorpeOHOCTh U MpEeAMET OLEHKH, HCCIEA0BaHNE U MPAKTUYECKOE HC-TI0JIb30BAHUE PE3YIbTAaTOB
OLICHKH YIIPaBJIEHYECKOT0 MepCoHana.

52.2¢beKkTHBHOCT, MEHEeMKMEHTa. DaKTopbl, Ompenessomue Hu3MeHeHHe 3S(-()EeKTUBHOCTH
MEHEI)KMEHTA.

53.IlepcieKTUBBI MEHEIKMEHTA.

54.1loreHiman ynpaBieHYECKOrO MEPCOHANIa B PA3BUTUU CUCTEMbI MEHEK-MEHTA.
55.M3meHenue coaepkanus paboThl yIPaBICHYECKOTO TIEPCOHAIA.

®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. OCHOBOIOJIOXKHUK HAYYHOMW HIKOJIBI YIIPABICHUS:
A) @.Tetinmop
b) A.®aiionp
B) 5.Mbiio
I') A.bornanos



2. OCHOBOIIOJIOKHUK aIMUHUCTPAaTUBHON (KJIACCUUECKOI) IKOJIBI YIIPaBICHHUS:
A) ©.Teiinop
b) A.®aiionb
B) 5.Mpiio
I') A.K. Anbnepdep
3. MeHemKMeHT, KaK Hayka 00 YIpaBJIeHUH, CTajla pAaCCMaTPUBATHCS C MOSBICHUEM:
A). COBpEMEHHBIX KOJTMYECTBEHHBIX METOJI0B 000CHOBAHHS YIPABICHYECKUX PEIICHUI
b). mikonsl "yenoBedecKMX OTHOIIEHUM"
B). nmoctmxeHuN TCHUXOJIOTMYECKOM M COLIMOJOTMYECKON HayK, OKAa3bIBAIOLIUX PpEIIAIoIee
BO3/ICICTBHE HA YEJIOBEKA B CUCTEME YIPABJICHHUS
I'). kmaccuueckoi IKOJIBI YIIPaBIECHUS

4. [InanupoBaHue, OpraHU3aIus, peryJInpoBaHrue U KOHTPOJIb - 3TO:
A) 00s13aHHOCTH MEHEKEpa
b) dynkumm meHemxMenTa
B) sramnb mutannpoBanus
I') HOBBII MeTO/ yIIpaBICHUS
5. CKonpKO TIPUHITMIIOB YIMpaBIEHUs oOpraHu3amueil chopMmyaupoBan (HpaHIy3CKUi
npeanpuHumMaresib Mmenemxep A.Paonb
A)8
b) 10
B) 12
)15
1) 14
6. HoGeneBckoli mpeMuu 3a BKJIaJ B pa3BUTHE TEOPUU TIPUHATHS PEIICHUI OB YI0CTOCH
A) B. Bpym
b) H. Bunep
B) I'. Caiimon
I') I Munn6epr
7. Onpenenenue ymnpaBleHUs KaK YHHBEPCAIbHOIO MPOIECcca, COCTOSIIETO M3 HECKOIbKUX
(GyHKIIMH, BIIEpBBIE OBLIIO JTAHO:
A) Kaccuueckoi (aIMHHUCTPATUBHON) IIIKOJIOM YITPABICHUS
b) mkomoit HaydHOTO yrpaBiIeHUS
B) mkomoit uenoBe4eCKUX OTHOIICHUH M TIOBEICHUYECKUX HAYK
I') mkos10#1 KOJTMYEeCTBEHHBIX METO/IOB
8. OCHOBHbIE PE3yIbTATHI HCCIIETOBAHUMN IIKOJIbI HAYYHOTO YIIPaBICHUS:
A) co3anue YHUBEPCAIbHBIX IPUHIIUIIOB YIIPABICHHUS
b) ocHoBHOI1 311eMeHT 3¢ (eKTUBHON OpraHU3alMy U YIPABICHUS YeJI0BEUYECKUN (haKTop
B) nponykTuBHOE HCIIONIB30BAaHUE YEIOBEUECKUX U MAaTePUATIbHBIX PECYPCOB
I') npuMeHeHrne METOI0B HAYYHOTO MCCIIEOBAHUS K OMEPAIIMOHHBIM MPoOIeMaM OpraHu3aIun
9. KakoBbl 11€11 ¥ 337]a41 MEHEKMEHTA?

enu u 3agauyu MEHEHKMEHTA 3aKII04YaloTcs B obecnieueHnn >PGeKTUBHON pabOThl OpraHU3aIlnH,
JOCTHKEHUH TOCTABJICHHBIX IIeJIed M MOBBIIIEHUN €€ KOHKYPEHTOCIOCOOHOCTU. DTO BKJIIOYAET B
cebs pa3paboTKy cTpaTeruu, MJIaHUpOBaHHE, OpraHU3alMI0, MOTHBAIIMIO MEPCOHAja, KOHTPOJb 3a
BBITIOJTHEHHEM 3a/1a4 U a/IaliTalliI0 K M3MEHSIOIUMCS YCIOBHSIM.

OcHOBHBIE 11eJTH MEHEKMEHTA!

JocTrxeHne mocTaBICHHBIX 1CJICH:

MeHeKMEHT HampaBlIeH Ha pealu3aliio MUCCHUHM M IeJiel opraHu3aiuu, OyIb TO IOJy4eHHE
npuObUIM, YBETUYEHHUE JOJHM PBIHKA, YIy4llIeHHE KauecTBa MPOAYKLUHUU WIM YCIYT, WIH ApPyrue
CTpaTernyeckue 3a/1auu.

O deKkTUBHOE UCTIOIB30BAHNUE PECYPCOB:

MeHeKMEHT CTPEMUTCS K ONTUMAaJIbHOMY HCIOJIb30BAHUIO BCEX BUIOB PECypcoB — (DPMHAHCOBBIX,
YeJIOBEUECKUX, MAaTepUalbHBIX U HWH(MOPMAIMOHHBIX — JJs JOCTHXKEHHS MaKCHUMaJbHBIX
PE3yIBTATOB.

ObecnevyeHre KOHKYPEHTOCTIOCOOHOCTH:



MeHeKMEHT [JOJDKEH aJalnTUpOBaTh OPraHU3AlMI0 K HW3MEHSIONIMMCS YCIOBUSM DBIHKQ,
pa3pabaTbIBaTh CTpaTeruy Ijs yAepXKaHHs M YBEIWYEHHS CBOEW JONMM pPBIHKA, a Takxke s
MHHOBALlMOHHOTO Pa3BUTHSI.
YcToitunBoe pa3BUTHE:
MeHeKMEHT JOJDKEH YUYWTHIBaTh JOJTOCPOYHBIE IEPCHEKTHUBBI  PA3BUTUS  OpPraHMU3ALUU,
oOecrieunBas €€ CTaOUILHOCTD U POCT B OyAyIIEM, a TAKXKE COLUATbHYIO OTBETCTBEHHOCTb.
OCHOBHBIE 33]1a4l MEHEKMEHTA:
[InanupoBanue:
Omnpenenenue 1emnei, pa3padoTKa CTpaTeruii U TUIAHOB JIEHCTBHUM JIJIS1 JOCTHIKEHUS STUX TIEJICH.
Opranuzanus:
CrpykTypupoBaHue paboThl, pacpeelieHue PECypCcoB, CO3aHIE CUCTEMbI B3aUMOACUCTBUS MEXKTY
MOZIPa3CICHUSMU U COTPYAHUKAMH.
MotuBanus:
CtumynupoBaHuEe COTPYIHUKOB K 3P (PEeKTHBHOW paboTe, co3maHue OIarompusaTHOTO KiuMmara B
KOJUIEKTHBE, pa3padoTKa CUCTEM BO3HATPaXKICHUSI.
KonTtposns:
MOHHMTOPUHT BBINOJHEHUS IUIAHOB, OLICHKA PE3YJbTaTOB, BBISBICHUE OTKIOHEHWM W IPUHATHE
KOPPEKTUPYIOLIUX MeEp.
Ananranus:
AHanu3 BHEUIHEH cpefibl, BBISIBICHUE U3MEHEHUN U pa3paboTKa Mep AJsl MPUCTIOCOOICHHS K HOBBIM
YCJIOBHSIM.
[IpunsiTue pemenuii:
OneHka anbTepHaTUB W BbIOOp HauOojee ONTUMAIbHBIX PEUICHUH IS JOCTHXKEHUS Liemeit
OpraHu3alNH.
MeHeKMEHT — 3TO CJIOXKHBINA MPOIeCcC, BKIIOYAIOMIMKA B cebs pa3iuuHble (QYyHKIUM U 3a]aud,
KOTOpBIC B3aMMOCBSI3aHBI W HaIlpaBieHBbI Ha oOecriedeHue (H(HEKTUBHON pabOThI OpraHU3alUd H
JOCTHKECHHMS €€ LIeIICH.

10. KakoBbl OCHOBHBIE (DYHKIIMM ¥ METO/IBI MEHEHKMEHTA?
OcHoBHBIE (QYHKIIMM MEHEKMEHTA BKIIOYAIOT IUIAHHUPOBAHHME, OPTaHHU3AIMI0, MOTHUBAIMIO U
KOHTpPOJIb. DTH (DYHKIMU B3aMMOCBSI3aHbI U oOecreunBaroT 3(h(heKTuBHOE yIpaBiIeHUEe pecypcaMu U
JOCTHKEHHE IIeJied opraHuzanuu. MeToabl MEHEKMEHTAa MOXKHO DPa3leliuThb Ha SKOHOMHUYECKUE,
aJMUHUCTPATUBHBIC, OPraHU3AIMOHHBIE U COLUATBLHO-TICUXOJIOTUYECKUE.
OcHoBHbIE QYHKIIMH MEHEIKMEHTA!
[InanupoBanue:
Onpenenenue 1enei, 3a1a4 U MyTe X JOCTHKEHUS, pa3padOTKa CTpaTeruil U TaKTUK.
Opranuzanusi:
CrpykrypupoBaHue paboThl, paclpe/ie]ICeHHe PECYpCOB M OTBETCTBEHHOCTH, Co3/1aHue 3((HEeKTUBHON
CUCTEMbI B3aUMOACHCTBUS MEK/y COTPYIHUKAMU U TOAPA3ACIICHUSIMHU.
MotuBanus:
[ToOyxaeHre COTPYAHMKOB K JOCTIIKCHHIO IIeNiel, CO3JaHue YCIOBUW i WX BBICOKOH
MPOU3BOAUTEIHLHOCTH U YIOBICTBOPSHHOCTH PaOOTOA.
Kontpois:
OueHka pe3ynbTraToB JACSTENbHOCTH, CpPaBHEHHE C IUIAHOBBIMHM TIOKA3aTEsIMU, BBISIBIICHUE
OTKJIOHEHU U MPUHATUE KOPPEKTUPYIOMINX MEP.
MeToapl MEHEIKMEHTA:
DKOHOMHYECKHUE:
OcCHOBaHBI Ha WCIOJIB30BAHUN 3KOHOMUYECKUX CTUMYJIOB, TAKUX Kak 3apaboTHas Iuiara, MpeMuH,
mrpadsl, HAJIOTH U T.1I.
AJIMUHHUCTpPATUBHBIE:
Brurouatot B cebst yCTaHOBIICHHUE MPABUII, HOPMAaTHUBOB, MPOLIEAYP, PUKA30B, HHCTPYKIUH U APYTUX
aMUHUCTPATUBHBIX aKTOB.
OpranuzalnoHHbIE:
Hanpapnensl Ha  ONTHMH3AIMI0  OPTaHHW3AIMOHHON  CTPYKTYphl, OHM3HEC-TIPOIIECCOB H
WH(OPMAITMOHHBIX TTOTOKOB.
CouunanbHO-IICUXOJIOTHYECKHUE:



OcHOBaHbI Ha M3YYEHHHM U y4eTe NCUXOJOTHYECKUX MU COIHAIbHBIX OCOOEHHOCTEW COTPYIHUKOB,
TaKMX KaKk MOTHBAIMS, JIUIEPCTBO, KOMaHAHAs paboTa U KOMMYHHUKAIUH.
B3anmMocBs3b GpyHKIMIT 1 METOIOB:
Bce gynkunn MeHemxMeHTa TECHO B3aUMOCBSI3aHbI M B3auMo3aBUCHMBI. Hampumep, mianupoBanue
OTpeneNsieT, 4YTO HYKHO CJellaTh, OpraHu3allysl OINpeAeNnseT, KaK 3TO cJenarh, MOTHUBALUA
CTUMYJIUPYET JIIO[el nenarh 3TO, a KOHTPOJb OOecCredyrBaeT MPOBEPKY BBINOJHEHUS IUIAHOB U
KOPPEKIHIO JeHCTBH. MeToapl MEHEIKMEHTa MPUMEHSIOTCS Ui pealu3aiuu 3TuX (QyHKIWH,
obecnieunBas ux 3GHEKTUBHOE UCTIOTHEHNE.

11. Yro nmpeacrasisieT co00# miiaHupoBaHuE Kak (QYHKIUS MEHEHKMEHTa?
[InanupoBaHne B MEHEIKMEHTE - OSTO (YHKUUS YIpPaBICHUS, KOTOpas BKJIIOYaeT B cebs
oIpeesieHue 1eJiel, pa3paboTKy CTpaTeruii ¥ TaKTHK JJIs MX JOCTH)KEHUS, a TAK)KE pacupeeiieHue
pecypcoB. OHO sBIsSIETCS OCHOBOM JUIsi MPUHATHA 3((EKTHUBHBIX YIPABICHUYECKUX PEIICHUH H
00eCreYeHus COrTaCOBAaHHOM JIeSITeIbHOCTH OpraHU3alllu.
Bornee nonpobHo, mi1aHnpoBaHue Kak (PyHKINS MEHEPKMEHTA BKIIIOYAET B CeOsI:
Ornpenenenue ueneu 1 3aaau:
[InanupoBanre HAYMHAETCSI C  YCTAHOBICHHS KOHKPETHBIX, HW3MEPUMBIX, JIOCTHKUMBIX,
peNeBaHTHBIX U OrpaHUYEHHBIX BO BpemeHH 1eneit (SMART) s opraHuzanuu B LEJIOM U IS
OT/IEJIBHBIX €€ MOPa3IeIICHHH.
Pa3paboTka cTpareruii u TaKTUK:
Ha ocHoBe mocTaBiieHHBIX 1€l IIaHHPOBaHKE oIpeaesisieT Haubonee 3(pEeKTUBHBIE CIIOCOOBI UX
JOCTH)KEHUS, pa3padarbiBast JOJITOCPOUHBIE CTPATETHH U KPATKOCPOUHBIE TAKTHKH.
Pacnpenenenue pecypcos:
[InanupoBaHue BKJIIOYaeT B ceOs ompenesieHHe HEOOXOOUMBIX pecypcoB  ((hMHAHCOBBIX,
MaTepuajbHBIX, YEJOBEYECKMX) M UX palMOHAIBHOE paclpelesieHue [Uis JOCTHIKEHUS
MOCTaBJICHHBIX LEJIEH.
OmnpeneneHne CpoKOB U MOCIIEIOBATEIILHOCTH BBITTOTHEHUS 3a]1a4:
[InanupoBaHre yCTaHABIWBAET CPOKU [JIS BBIMONHEHUS PA3IUYHBIX OSTAroB paboOThI, a Takke
OTIpENIeTISIET MOCIEI0BATEILHOCTD EHCTBUH 7151 oOecnieueHust 3P PEKTUBHOTO Mpolecca.
O1eHKa pUCKOB U BO3MOXKHOCTEH:
[InaHupoBaHue MpeanoiIaracT aHalu3 BO3MOXKHBIX PUCKOB U BO3MOXKHOCTEH, KOTOpPBIE MOTYT
BO3HUKHYThH B IPOIECCEe JOCTMKEHUS LieJel, U pa3paboTKy IJIAaHOB Ha CIIy4ail HENpeaBUACHHBIX
00CTOSITEIBCTB.
KoHTposnp u koppekuus:
[InanupoBaHue mpPeAyCMAaTPUBAECT CHCTEMY KOHTPOJIS 3a BBHIMOJIHEHHEM IUIAHOB M BHECEHHUE
HEOOXOIMMBIX KOPPEKTUPOBOK B CIydae OTKJIOHEHHUH OT 3aIUIaHUPOBAHHOTO Kypca.
Takum o00pa3oM, IUTAHUPOBAHHE SBIISETCS OCHOBOM /ISl YCHEHIHOTO (DYyHKUHMOHUPOBAHHS
opraHuszaiuu, o0ecreynBast 1eJIeHaNpaBICHHOE pa3BUTHE, ONITUMAIBHOE HCIIOJIh30BAHUE PECYpPCOB
U TIOBBIIICHUE Y3PPEKTUBHOCTH JESITEIHHOCTH.

12. Ha yeM OCHOBBIBAOTCSl aIMUHUCTPATUBHBIE METO/Ib] YIIPABICHUS?

AJMUHHUCTpAaTUBHBIE METOJbI yNPaBICHHUsS] OCHOBBIBAIOTCSA Ha MPSIMOM BO3JEHCTBUH, AUCLMILIUHE,
BJIACTH U CHCTEME MPaBUJI U MHCTPYKIUH, PErIaMEHTUPYIOUINX AeITeabHOCTh. OHU 00ecTeunBaoT
MOPSAIOK M OPraHU30BaHHOCTH B paboTe, OomMparoTcs Ha (opMasibHbIE MPOLEAYpPhl U KOHTPOJIb
WCIIOJTHEHMS 3a/1a4.

OcHOBHbIE TPUHIHUITBI AIMUHUCTPATUBHBIX METOJIOB!

OpranuzanvoHHbIE€ BO3ICHCTBHUS:

Bxumrouator B ce0si pa3paboTKy M MpUMEHEHHUE IMpaBHJI, MOJIOKEHHUI, CTaHIapTOB, AOKHOCTHBIX
MHCTPYKLHUH, IITaTHOTO PACIUCAHUS U IPYTUX BHYTPEHHUX TOKYMEHTOB.

PacnopsiautensHble BO3IEUCTBHS:

[IpenmonararoT BbAady yKa3aHUM, IPUKA30B, HHCTPYKIUI, KOHTPOJIb 32 UX UCIIOJIHEHUEM.
JlucuuniuHapHas OTBETCTBEHHOCTh M B3bICKaHMS:

dopmupoBaHUe AUCHUIUIMHBI Yepe3 COOIIONEeHHE HOPM M NpPaBWJ, a TaKkKe MPUMEHEHHE Mep
BO3/ICMCTBUSI 32 UX HApyIICHUE.

MarepuanbHasi U aIMUHUCTPATUBHAsI OTBETCTBEHHOCTD:

Omnpenenenre OTBETCTBEHHOCTH PaOOTHUKOB U paboToaaresyiell B ciaydae HEMPaBOMEPHBIX IEUCTBHUI



niy O0e3neicTBus.
AJMUHHUCTpAaTUBHBIE METO/BI YIIPABJICHUS HAPaBJICHbI Ha!
ObecrnieyeHre YETKOTO BBIMOJIHEHUS 3a]1a4 U COOJIOIEHNE YCTaHOBJICHHBIX MTPABHIL.
[TonnepxaHue TUCIUIUIMHBI U MOPSAIKA B OpraHU3aI|H.
YcTaHOBJICHHE YETKOM UEpapXUH U pacrpeesieHne 00sI3aHHOCTEH.
Kontpons 3a coOnofieHreM yCTaHOBIEHHBIX HOPM U ITPABHIL.
Coznanue ycinoBuid 17151 3¢ (HEeKTUBHOM paOOTHI.
Baxxno ormeTruTh, UYTO AJAMHMHHUCTPATUBHBIE METOJbl YMPABICHHS YacTO COYETAIOTCA C
HSKOHOMHMYECKHUMH M COLIMAJbHO-TICUXOJOTHYECKUMU METOJaMHU Ui JIOCTMO)KEHUS HaWITy4IINX
PE3yIBTATOB.

13. Ha 4yem OCHOBBIBAIOTCS SKOHOMUYECKHE METO/IbI YIIPABICHUA?
DKOHOMUYECKHE METO/IbI YIIPABJICHUSI OCHOBBIBAIOTCS HA MCIIOIb30BAHMH SKOHOMUYECKUX CTUMYJIOB
JUI BO3JEHCTBUA Ha IMOBEJCHHE JIIOZCH B MpoIecce YNpaBieHHs, B YaCTHOCTH, HA MX TPYIOBYIO
HeSTEeNbHOCTh. OJTH  METOIbl OCHOBaHbBI HAa MOHMMAaHUM TOTO, YTO  MaTepHalIbHAs
3aWHTEPECOBAHHOCTD SIBJISAETCS BAKHBIM MOTHBATOPOM JIJIsl paOOTHUKOB.
OCHOBHBIE aCTIEKThl SKOHOMUYECKUX METOAOB YIIPABICHHS:
MarepuanabHOE CTUMYIIUPOBAHHE:
3apaboTHasi 1uIaTa, MpeMuu, OOHYCHI, TEHCUHU, JBIOTBI M Jpyrue (GOpPMbI MAaTEPUATBHOTO
BO3HArpaXKACHUS, KOTOPBIE 3aBUCT OT PE3YJIbTATOB TPYZa.
DKOHOMUYECKHE HOPMATUBBI U TIOKA3aTEIH:
Hcnonp3oBaHue Takux MOKa3aTelled, Kak peHTa0elbHOCTh, CE0eCTOMMOCTh, MPUOBLIb, IICHA, IS
oLeHKH 3(p(peKTUBHOCTH PabOTHI M IPUHATHUS YIIPABICHUECKUX PEILICHHA.
@uHAaHCHPOBAHUE U KPEIUTOBAHHE:
Pacnipenenenne (MHAHCOBBIX PECYypcOB U MPEIOCTABICHUE KPEOUTOB s 0OEeCreYeHHUs
JESTeTbHOCTH U Pa3BUTHSI.
X0351CTBEHHBIN pacyeT:
IIpenocraBnenue MoxpasaeicHUsIM  OINPEHCICHHOW JKOHOMHUYECKOM CaMOCTOSTENBHOCTH U
OTBETCTBEHHOCTH 3a PE3YJbTaTHI.
LlenooOpa3oBaHue:
YcraHOBIICHHE 1IeH Ha MPOAYKLHUIO HIIM YCIIYTH, YTO BIUSET HA CIIPOC U JTOXO/BI.
DKOHOMHUKO-MaTeMaTn4eCKHe METO/IbI:
Hcnonb30BaHNe MareMaTH4eCKHX MOJENeld M METOJOB JJISi MPOrHO3UPOBAHMS, IUIAHHUPOBAHUS U
ONTUMM3AIINHU JICATEIBHOCTH.
[TpUHIUIBI 5KOHOMHYECKUX METOIOB YIIPABJICHUS:
CucreMHOCTD:
VYdeT B3aUMOCBSA3H Pa3IMYHBIX IKOHOMHUUECKUX (PAKTOPOB M MOKa3aTeIeH.
KoMmnekcHOCTh:
[TpumeHeHHEe pa3TUYHBIX S3KOHOMUYECKUX WHCTPYMEHTOB JIJIsl TOCTHKEHHUS TIOCTABJICHHBIX LIEJEH.
CousmepeHue 3aTpar U pe3yiIbTaToB:
Onenka 3((}HEeKTUBHOCTH JEATETBHOCTH HA OCHOBE COIMOCTABICHHUS PACXOJOB M TOJYYEHHBIX
PEe3yJIbTaToB.
[TpenmynecTBa SKOHOMUYECKHX METOJIOB YIIPaBICHUS:
MoruBanus nepcoHana:
MarepuasbHas 3aMHTEPECOBAaHHOCTh CTUMYJIMPYET pabOTHUKOB K Oonee 3ppekTuBHOMY TPYLY.
[ToBbIenue 3¢(heKTUBHOCTH:
OnTuMu3aIys UCIOIb30BAHUS PECYPCOB U CHUIKEHHUE 3aTpar.
CamMOCTOATENbHOCTD U MHULIMATHBA!
[Ipenocrasnenue Oombieii cBOOOIBI JEHCTBUI COTPYIHUKAM.
B nenom, 3koHOMHYECKHE METOJbI YIPABJICHUSI HAPABIECHBl HAa CO3/1aHUE YCIOBUH, MPU KOTOPHIX
MarepHajgbHas BbITOJa pPaOOTHMKOB TECHO CBs3aHa C pe3ylbTaraMd HX TPyda, YTO CIOCOOCTBYET
MOBBIIIEHUIO 3()(HEeKTUBHOCTH pabOTHI M JOCTHIKEHUIO IIeNIei OpraHu3anuy.

Tema 1.2. Ynpasnenue nepconanom 6 cucmeme COBPEMEHH020 MEHEOHCMEHMA.
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue



Bonpocsi/3ananus:

1. OcHOBHBIE pe3yNbTaThl HCCIEAOBAHMN aJIMUHHUCTPATUBHON (KJIACCHYECKOM) IITKOJIBI
YOpaBICHUS:
A) cozmaHue YHUBEPCAIbHBIX IPUHIIUIIOB YIIPABICHUS
b) ocHOBHOI1 351eMeHT 3(h(PEeKTUBHON OpraHU3AIMK U YIIPABICHUS YeIOBEYECKHUMA (pakTop
B) nmpoaykTuBHOE HCTIONB30BAHNE YETOBEUECKUX U MaTEPUAIIbHBIX PECYPCOB
I') npuMeHeHne MeTO10B HAyYHOT'0 HCCIIEI0BAaHUS K ONEPAlMOHHBIM Mpo0ieMaM OpraHu3aluu

2. Ucnonb3oBaHre METOMOB HAYYHOTO aHAlM3a, 0TOOpa U OOydeHHs MepCOHala, OTACICHHE
TUTAHOBOM M OpraHU3aIMOHHON pa0OThI OT MMPOU3BOACTBEHHON XapaKTEPHO VIS IIKOJIBI YIIPABICHHUS:
A) UIKOJIBI KOJIMUECTBEHHBIX METOJIOB
b) mikonbl uenoBeueCKUX OTHOIICHHUM U MOBEEHYECKUX HAyK
B) mikonb1 HaydyHOTO yIpaBIeHUS
I') xmaccuueckoii (aIMUHUCTPATUBHOMN) IIKOJIBI YIIPABICHUS

3. YkaxxuTe OCHOBHBIE Pe3ylbTaThl UCCIENIOBAaHUS B TEOPUU YIPABICHUS, IPUHAJICKAIINE
A. @aiiomo:

A). poBen «XOTTOPHCKHE IKCIIEPUMEHTHI
b). moctpoun momens uaeanbHON OIOPOKpPATHHM, OCHOBAHHOW Ha YKECTKO PperIaMEHTHPOBAHHBIX
MPUHIIUIIAX UEPAPXUUECKON CTPYKTYPBI
B) pa3zpabGortan oOmmii momxox K aHaIW3y JEATEIbHOCTH aIMUHHUCTPAUA W CHOPMYIHPOBAT
MIPUHIIMIIBI YIIPABICHUS
I') pazpaborain cucreMy 3apaOOTHOM TUTATHI C 3JIEMEHTAMHU MTOBPEMEHHOM U CIeNTbHON (hopM
4. Yto mouumai A. daiions nox eguHOHaYaIeEM?
A) 3a BBINOJIHEHNE OJHON 3aJ1a4y JI0JKEH OTBEYaTh OJAMH MEHEIKED
b) onun pykoBoauTENb JOMKEH OTBEYATH TOJIBKO 32 OJHOTO MOAYUHEHHOTO
B) onun nogunHEeHHBIN JOKEH MOAYUHATHCS TOIBKO OAHOMY PYKOBOAMTEIIO
I') 3amaum hopMynupyroTCs U3 TJIaBHOH IIEITH

5. B Teopuu ymnpaBieHus aBTOPOM TEOPUHU OIOPOKPATUYECKOTO MOCTPOCHHSI OpraHu3aluu U
CUCTEMBbI YIIPaBJICHHUS SBISETCS:

A) @. Tetinop
b) A. Macnoy
B) M. Bebep
I') A. ®aiionb

6. OcHOBHasI XapaKTepUCTHKA UACaTLHON OpraHu3aly B npeacTaBieHud M. Bebepa?
A) HanMuue MaTepUAILHON U COLIMAIIBHOM COCTABIISIFOIINX
b) uetkoe pazneneHue Tpyaa, ACHO ONpeEICHHAs nepapXusi, KOHKPETHBIE paBuia Il
MHCTPYKLUU
B) nanuuue ¢popmanabHBIX U He(OPMaAIBbHBIX CBSI3€H B OPraHU3aLMOHHON CTPYKTYpe
I') menoctHas cucrema, B KOTOPOl HEOOXOMMMO TOOMBATHCS PABHOBECHS MEXIY TEXHHUYECKOH U
COLIMAJIBHOW CTOPOHAMH

7. OCHOBHBIE IPUEMBI YIIPABIECHUS MEXINYHOCTHBIMY OTHOLIEHUSIMU UCCIIEI0BAINCH:
A). IKOJIOM HAyYHOTO YNIpaBJIEHUS
b) mkomnoit uenoBeyeCcKUX OTHOIICHUH
B) mikomnoit KoaM4ecTBEHHBIX METO/IOB

8. Onpenennure 4To OTHOCUTCS K OCHOBHBIM pe3yJbTaTaM HCCIIEJOBAHMM aBTOPOB ILIKOJIBI
MIOBEJCHYECKHUX HAYK:
A) MaTeMaTH4YeCKUe METOMbI U MOJIENH, MTO3BOJISAIOIINE ONUCHIBATh Pa3IMuHble OM3HEC MPOLECCH U
OTHOLICHUS MEXAY HUMHU
b) acniexTh! panioHanbHON CTPYKTYPbl OpraHU3alMK U yIPABIECHUYECKUX IPUHLIUIIOB
B) acnekTel conManbHOrO B3aUMOACHMCTBMS, MOTHMBALIMM, XapakTepa BIACTH U aBTOPUTETA,
JIUAEPCTBA, OPraHU3aLUOHHON CTPYKTYPbl, KOMMYHHMKAllUU B OPTraHU3aLUN, U3MEHEHUS CONEpKAHUSA
paboThI U KaYeCTBa TPYAOBOH KU3HH
I') counanpHble U ICUXOJIOTUYECKUE

9. KakoBrI IeNIu ¥ 3aJ1a4i MeHEKMEHTA?
OcHoBHas 11e1b MEHEDKMEHTA — 00eCTIednTh A3PPEKTUBHOE UCTIOIB30BAHUE PECYPCOB ((PHHAHCOB,



TEXHOJIOTH, JIO[eil, BpeMEeHH) Uil JOCTHKEHHS MOCTaBICHHBIX 3aaad. [ 3TOro MeHemkepbl
BBITIOJHSIOT pa3jUyYHbIE 3a/auM, TakMe Kak OpraHM3alis MPOU3BOJACTBA, pa3paboTka CHUCTEMBI
MOTHBAIIMW, AHAJU3 PbIHKA, ONTUMHU3AIMSA OW3HEC-TIPOIECCOB, MOAOOp W OOydeHHe IepcoHaa,
pa3paboTKa cTpaTeruu pa3BUTHs U KOHTPOJIb KauecTBa padOoTHI.

10. KakoBbl OCHOBHBIE (DYHKIIMHM ¥ METO/BI MEHEHKMEHTA?
OcHoBHbIE (YHKIIMH MEHEIKMEHTa — 3TO TUIAHUPOBAaHUE, OPTAHU3AIMS, MOTHBAIHMS W KOHTPOJb.
MeTtoasl  MEHEIKMEHTa  MOXKHO  pa3leluTh HAa  DSKOHOMHYECKHE, aJMUHUCTpATUBHBIC,
OpraHU3alMOHHBIE U COLIMAIBHO-TICUX0JIOTHYECKUE.

11. HazoBure nmpuHuunel yrnpasieHus A. @ailons U paCKpOUTe UX COAEPIKAHUE.
Anpu Qaitonb chopmynupoBas 14 MPUHIUIIOB YNPaBICHUS, KOTOPHIE, IO €r0 MHEHUIO, SBISIOTCS
OCHOBOH 3(h(PeKTHBHOTO MEHEIKMEHTAa. DT MPUHIUIIBI OXBAaTHIBAIOT IIMPOKHUI CIIEKTP ACIEKTOB
YOpaBIeHUs, OT pa3[eNieHUs TPyJa A0 KOMaHIHOTO JyXa, ¥ HalpaBlIEHbl HA ONTUMHU3AIMIO PAOOTHI
OpraHu3alNH.
BoT 0CHOBHBIE IPUHLIKIIBL yTIpaBiIeHUs 110 Panioo:
1. Paznenenue tpyaa:
PanmonansHoe pacmnpezneneHue o0s3aHHOCTEH MEXTy paOOTHHUKAMH, CIICIMATU3aIUs, MOBBIIICHUE
KBaJIM(DUKALIUY U TIPOU3BOIUTEIIHHOCTH.
2. BnacTb ¥ OTBETCTBEHHOCTbD:
PykoBonuTenp uMeEET mpaBO OTAABaTh PACHOPSDKEHUS M TPeOOBAaTh WX BBIMONHEHUS, HO TIPU 3TOM
HECET OTBETCTBEHHOCTh 32 CBOU PEILICHUS.
3. JlucuumiauHa:
[TomunHEeHHE TpaBWIIaM, YBa)KEHUE K PYKOBOJCTBY, MPHIICKAHHE U COONIONECHUE YCTAaHOBIEHHOTO
nopsijika.
4. EquHonavanue:
Kaxaplit paOOTHUK OMKEH MOMydaTh YKa3aHHs TOJIBKO OT OJHOTO HEMOCPEICTBEHHOTO HAaYyaIbHHKA.
5. EquHCTBO pyKOBOACTBA:!
Bce corpymHuku, pabotaronipe Haja OJHOW 3aJadyeid, MODKHBI HMETh €IWHYI Lelb |
PYKOBOJICTBOBATHCSI €IMHBIM TLTAHOM.
6. [TomunHEeHNE YaCTHBIX UHTEPECOB OOIIIIM:
WuTepecsl opranu3amnuy JOHKHBI IPEBaTUPOBATh HAJl IMYHBIMU HHTEpecaMu PaOOTHHUKOB.
7. Bo3HarpaxkaeHue nepcoHaa:
CropaBennuBasi  oruiata Tpyda, MOTHBHUpYIOIIass pPAaOOTHUKOB U CIIOCOOCTBYIOIIAs WX
YIOBJIETBOPEHHOCTH.
8. LlenTpanuzauus:
bananc Mmexnay neHTpanusanded M JELEHTpaIu3alMei BJIACTH, B 3aBUCUMOCTH OT KOHKPETHOM
CUTyaIlul U 0COOEHHOCTEH OpraHu3aIuu.
9. Uepapxus:
UeTkasi CTpyKTypa YNpaBlI€HUs, C MOCJIEIO0BAaTCIbHBIM MOJYMHEHUEM OT BBICHIUX YpPOBHEU K
HUBIIHUM.
10. [opsinok:
Opranuzanus pabodero Mmecra, obOecriedeHHe HEOOXOIUMBIX PECYpCcoB HJsi paboThI, CO3laHUE
ycnoBHid 7151 9(p(pEeKTUBHOTO BHIOTHEHUS 3a71a4.
11. CnpaBeyinBOCTb:
PaBHOE U yBa)KUTEIbHOE OTHOIIEHUE KO BCeM PabOTHHKAM, MPUMEHEHHE CIIPABEIIUBBIX MPABHI U
IIpOLEAYD.
12. CrabunpHOCTb NIepcoHaa:
CrpemieHue K COXpaHEHHUIO OMBITHBIX COTPYAHUKOB, MUHUMHU3ALIHUSI TEKYUYECTH KaIpOB.
13. Muuuuarusa:
[Toompenre paOOTHUKOB K MPOSIBICHUIO HHUIIUATHBBI M CAMOCTOSITETILHOCTH B padoTe.
14. Komananbeit qyx:
Cozmanme OmaronmpusaTHOW aTtMocdepbl B  KOJJICKTHUBE, IMOOLIPEHHE COTPYIHUYECTBA U
B3aMMOIIOMOILIIH.
DTy npuHIUNBL, pa3paboTaHHbIE Oojiee BEKa Ha3al, HE YTPATWIM CBOCH aKTyadbHOCTH U
MPOAOJDKAIOT CIIY’)KUTh OCHOBOH JiJist TOCTPOeHMS 3D (DEKTHUBHBIX CUCTEM YIIPABICHUS B Pa3IHUHBIX



12. KakoBa poib WIKOJBI HAy4YHOTO YMPABICHUS B PA3BUTUU TEOPUM U MPAKTUKU
yIpaBJieHUs ?
[kona Hay4HOro YympaBieHHs ChIFpajia KIIOYEBYI0 pOJb B Pa3BUTHH TEOPHUM M MPAKTHKU
yIOpaBleHUs, B MEPBYIO OYEPEIb, 3a CUET BHEIAPEHHUS HAYYHOIO IOJXO/a K OpraHu3aluH Tpyna U
NMOBBIIEHUIO () (PeKTUBHOCTH Mpou3BoJACcTBA. OHA 3aJI0KKUIa OCHOBBI JJII COBPEMEHHON TeOopuu
MEHEI)KMEHTa, MOAYEpPKHBas BaXKHOCTh CHCTEMaTH3allMy, aHalu3a M ONTUMHU3ALUU pabounx
MIPOLIECCOB.
BoT 0cHOBHBIE MOMEHTBHI, XapaKTEPU3YIOIINE POJIb IIKOJIbl HAYYHOTO YIIPABIICHUS:
BBenenue HayuyHOro mnoaxosa:
[Ikona Hay4yHOTO YIIpaBJIEHUs BIIEPBbIE NMPUMEHWIA Hay4dHbIE METOAbI, TaKW€ KaK XPOHOMETPAaXK,
M3y4YeHUE ABIKEHUN pabouuX, JAJIs aHAIU3a U YIY4YIIeHHUS TPYIOBBIX ONEpariyii.
[ToBbimenue 3pGeKTUBHOCTH MPOU3BOICTRA!
OCHOBHOMH 11€J1bI0 OBLIO MOBBIIIEHUE MPOU3BOIUTEIBHOCTH TPy 3a CUET palloOHaIN3aUuU padounx
MPOIIECCOB, BHEAPCHUSI CTAHIAPTU3AINH, OTOOpa U 00yUeHHsT PaOOTHUKOB.
Pa3nenenue Tpyna u crienuaan3anus:
[lkona Hay4yHOro ymHpaBlieHUS MOAYEpPKMBaja BaXKHOCTh pa3leieHHs] Tpyda U CHElHaIU3alHUU
pabOTHHUKOB, 4YTO TMO3BOJSUIO MM BBINOJNHATH Oojee Y3KHMl Kpyr 3aJad U CTAaHOBHUTHCS Oolee
OTIBITHBIMU B HUX.
BBenenue cucteMbl MOTUBAIUH:
boun  pa3paboTaHbl cHCTEMBbl CTUMYJIHPOBAaHHS, OCHOBAHHbIE Ha pe3ylbTarax Tpyda, 4YTO
MOTHUBHPOBAJIO paOOTHUKOB K MOBBIIIEHUIO TPOU3BOAUTEIEHOCTH.
Brinenenue ynpapneHueckux QpyHKIIH:
[Ikona Hay4yHOTO yIpaBieHUs BIIEPBBIE MPEIOKIIIA YETKOE pa3esieHre ypaBieHUeCKIX QyHKIUI
(TutTaHMpoBaHWe, OpraHU3aIs, KOHTPOJIb) OT HCIOTHUTEIBCKUX, YTO CIIOCOOCTBOBAJIO Ooiee
3¢ peKTUBHOMY YIIPaBICHUIO.
Bxnan B pa3BuTHE T€OpUM MEHEIKMEHTA!
[lkona Hay4HOTrO ymopaBieHUs 3aloxkuia (yHIAMEHT Ui JajbHEHIIero pa3BUTHUS TEOPHUH U
MPAKTUKH YIIPaBJICHUS, IPEJOCTABUB PsAJl OCHOBOMOIATaAIOIIUX IPUHIIUIIOB U METO/IOB.
B wuTtore, mikosia Hay4HOTO yrHpaBieHHs 3aJI0KWIa OCHOBY JUIsl COBPEMEHHOM CHCTEMBI yIpaBJIeHHUS,
OpUEHTUPOBAHHON Ha 3(PPEKTUBHOCTD, CUCTEMATU3ALINIO U UCIIOJIH30BaHIE HAYYHBIX METOIOB.

Tema 1.3. @yukyuu pazoenenus ynpasieniecko2o mpyoa. Meneoddicep 6 opeanuzayuu.
dopma KOHTPOJIs1/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. Kt0 siBisieTcst aBTOPOM MATHYPOBHEBOM MEPAPXUU YEIOBEYECKUX MOTPeOHOCTEH?
A) 1. MaxI'perop
b) @. Xepubepr
B) A. Macnoy
I') Y. bepnapa
2. OcHOBHas LeNb IIKOJNBI 3aKI0oYaeTcs B pa3pabOTKe YHHUBEPCAJIbHBIX IMPUHIIMIIOB,
CIOCOOHBIX CTaTh 3a710TOM 3()(HEKTUBHON AEATEIBHOCTH JJIsl KK I0W KOMITAHUU.
A) llIkona Hay4yHOTO yIpaBICHUS
b) AaqmuHKMCcTpaTHBHAS LIKOJIA YIIPABJICHUS

3. Yo Takoe MPUHLUIIBI YIPaBICHUSA?

4. MeHemKkMeHT O0a3upyeTcss Ha TOYHBIX CBEICHHSX, KOTOPbIE IMOJYy4al0T HpU TMOMOIIU
3aMepoB M XpOHOMeTpaxa. B paMkax 3TON IIKOJIBI COTPYIHUKH OpPraHU3allli PacCMaTPUBAIOTCS Kak
MEXaHU3M JOCTHKEHUS OINpeeEHHbIX LIeIeil KOMITaHUU
A) llIkona Hay4YHOTO yTpaBICHUS
b) AnMuHHCTpaTHBHAS IIKOJIA YITPABICHUS

5. JIroGoe mpeanpusiTie COCTOUT U3 IBYX OCHOBHBIX CHCTEM: MaTepUabHON U COIIMAIBHOM.
[lepBast BKirOUaeT B ceOs MPOM3BOOUTENBbHBIN TPyl pPaOOTHHUKOB, a TakKXe CpencTBa Tpyda U
peIMeThI TPy/a.

A) llIkona Hay4YHOTO yMpaBICHUS
b) AnMuHHCTpaTHBHAS IIKOJIA YIIPABICHUS



6. Ha ueM 0CHOBBIBaOTCS aIMUHUCTPATUB-HBIE METO/IbI YIIPABICHUS?

AJMUHHUCTpAaTUBHBIE METOABI YIpaBICHUS 0a3upylOTCs Ha BIIACTH, JUCUUIUIMHE W B3BICKAHUSX,
HaIpaBJIECHHBIX HA HMCIIOJIHEHUE NMPUKA30B U pacnopspkeHud. OHU ONMUPAIOTCS HAa HEpPapXUUEcKylo
CTPYKTYpY OpraHU3alliy, YETKOE paclpelesieHne OOsS3aHHOCTEH U CTPOTyIO0 TUCIUILIMHY, Te
PYKOBOJSIIME YKa3aHHMsl HE MOJuIexar oOCyXJeHHI0. B uxX ocHOBe nexar OCHOBHbIE (YHKLIHU
MEHE/PKMEHTA: IJIaHUPOBaHUE, TOCTAHOBKA 3aJla4 U JIeJIeTHPOBaHUE, KOHTPOJIb, MOTUBALIUA. UTOOBI
OCBOUTH ATH (YHKUMH, HAYMHAIONIMM PYKOBOJUTENSIM HYKHO MpoMTH o0O0ydeHue O0a30BbIM
YIPaBIE€HYECKUM HaBBIKaM.

7. CornacHo ['epribepry, 4To OTHOCUTCS K THTHEHUYECKUM (pakTopam?
a) [Ipusnanue 3acmyr
0) YcnoBus Tpyna
B) JlocTmkeHue ycrexa
r) Bo3moxkHOCTB pocTa
8. Uro, mo [Iepubepry, HE BBI3BIBACT VYIOBJICTBOPEHHUS, HO MOXET BBI3BIBATH
HEYJOBJIETBOPEHHOCTH?
a) ['uruenngeckue HakTopsl
0) MotuBupytomue GpaxTopsl
B) [Icuxonoruueckue ycTaHOBKU
r) llenu opranuzaruu
9. KakoBbl OCHOBHBIE IIOAXOABI U IIKOJIBI B PA3BUTUN HAyKU YNIpaBICHUA?

OcHOBHbIE TOAXOABI U IIKOJIbI B PA3BUTUHU HAYKHU YIIPABJICHUS - 3TO pa3jIMYHbIe HAIIPABJICHUS MBICITU
U TPAKTUKHU, KOTOpBIE 3BOJIOIMOHHUPOBAIM BMECTE C Ppa3BUTHEM MeHemKMeHTa. K OoCHOBHBIM
IIKOJIaM MOXHO OTHECTH IIKOJy HAay4HOTO YINPAaBICHUS, aJIMUHUCTPATUBHYIO (KJIACCHUYECKYIO)
IIKOJTY, IIKOJTy YEJIOBEUECKUX OTHOIICHHUM U MOBEICHYECKUX HayK, a TAK)Ke MaTeMAaTUYECKYIO IIKOITY
ynpasneHusi. HecmoTps Ha ompeneneHHoe pa3HooOpa3ue WIKOJI M HAalpaBICHUW pa3BUTHUSA
MEHEI)KMEHTA, MO)KHO BBIJICTIUTh YETHIPE OCHOBHBIE CIIOKHUBILINECS IIKOJbI:

[Ikona Hay4YHOTO yIpaBICHUSI.

AJMUHHCTpaTUBHAS, WU KJIacCUYeCcKas IIKOJIA.

[Ikosna yeaoBe4eCKUX OTHOLICHHUH U MOBEIEHYECKUX HAYK.

Maremartuueckasi 1IKoJia YIIpaBJICHUS.

10. KakoBa posp IIKOJbI HAyYHOIO YIOPABICHHS B PA3BUTHUM TEOPUU U IPAKTUKH
yIpaBieHus?
[lkona HayyHOTO ympaBieHHs OKa3aja 3HAYUTENbHOE BIUSHUE HA Pa3BUTUE TEOPUU U MPAKTUKU
yIOpaBleHUs, 3aJI0)KUB OCHOBBI PAallMOHAIIBHOTO MMOJIX0/1a K OpraHM3aliy Tpyaa U ynpasieHus. OHa
BHEClIa BKJIaJl B T[OHMMaHHE BaXHOCTH CHCTEMaTHMYECKOro aHalu3a pabouyux omepanui,
ONTHMHU3ALMU TPYAOBBIX MPOLIECCOB M CO3/IaHUSA CHUCTEMbl CTUMYIUPOBaHUS Tpyaa. Takke IIKoja
HAy4YHOTO YIPAaBJIEHUS MOMYEPKHYJIa HEOOXOAUMOCThH OT/EJICHHs TUIAHUPOBAHMSI U YIPABICHUS OT
(dakTrdecko pPabOThI, 4YTO CHOCOOCTBOBAJIO PA3BUTHIO TPO(PECCHOHATHPHOTO MEHEIKMEHTA,
coobmraeT "CoBpeMEHHBIC TEXHOJIOTUH YIIPABICHUS "
Bxuan mikonbl HAy4YHOTO yHpaBeHHUS:
CucreMaTryecKuil aHaJIu3 U ONTUMU3AIUS TPy/a:
[lkona HayyHOro yMpaBiICHHUS NPUMEHWIA HAy4YHbIH METOHA JUId aHaiu3a pabdodyux orepaiuii,
BBISIBJICHUS HEHY)KHBIX JBM)KCHHH M ONTHUMHU3ANMK pabodnx mporeccoB, orMedaeT "CoBpeMeHHbIS
TEXHOJIOTUH YIIpaBJICHUS" .
Pa3zpaboTka cTaHgapTOB M HOPM BBHIPAOOTKH:
boumn  paspaboTaHbl HOpPMBI  BBIPAOOTKHM, KOTOpbIE CTajd OCHOBOM [UIsi MaTepHalIbHOTO
CTUMYJIMPOBaHUSA Tpyaa, yTouHseT "COBpEMEHHbIE TEXHOJIOTHUH YIIPaBICHUS" .
Cucrema CTUMYIUPOBaHUS Tpyaa:
[Ipennaranach  cuctemMa  MaTepUalbHOTO  CTUMYJIHMPOBAHMS, 4YTOOBI  paOOTHUKU  ObUIH
3aMHTEPECOBAHbl B TMOBBIIIEHUU MPOU3BOAUTEIBHOCTH Tpyraa, coobmaer "CoBpeMeHHbIE
TEXHOJIOTUH YIIpaBJICHUS" .
OTtneneHue MIaHUPOBAHUS U YIPABICHUS:
[Ikona Hay4YHOTO YIIpaBJICHUS MOTYEPKHYJIA BAXKHOCTD pa3ZiesieHus IUIAaHUPOBAHMS U YIIPABICHUS OT
HEMOCPEACTBEHHOT'O BBIIOJIHEHUS PA0OTHI, YTO MOJOKIIIO HAYaJI0 Pa3BUTHIO MPOPECCHOHATEHOTO



MEHEKMEHTa, nuietr YHuepcuretr MTMO.
Cucrema ot60pa 1 00yueHus MepcoHaa:
[Ipennmarancs or6op u oOydeHHEe paOOTHHKOB B COOTBETCTBHHM C HAyYHBIMH MPHUHIIUIIAMHU, YTOOBI
OHM OBLTM CIIOCOOHBI BBIMOMHATH PabOTy HamwIydmuMm obpazoM, ytodHseT "CoBpeMeHHbIE
TEXHOJIOTUH YIIpaBJICHUS" .
Bnusinue Ha mpakTUKY:
bnaronapst mikose Hay4yHOTO yNpaBieHHsI BHEAPSUIUCH AJIEMEHTHl HAyYHON OpraHu3aluy TPyJa, uyTo
CIOCOOCTBOBAJIO MOBBIMICHUIO 3()(PEKTUBHOCTH NPOU3BOACTBA M YIAYYIICHHUIO YCIOBUH Tpyaa,
ormeydaeT "CoBpEMEHHBIE TEXHOJIOTHH yIpaBieHUs" .
B wurore, mkona Hay4yHOTo ympaBiieHUS BHECJa 3HAYMTENIbHBIN BKJIAaJ B pa3BUTHE MEHEIKMEHTA,
MOJIOKUB Hayajlo HayYHOMY IOJIXOMy K YIPABJICHUIO M 3aJ0KHB OCHOBBI JUIsl OyAyIIMX ILIKOJ U
TEOpHUI yIIpaBIICHHUS.

11. KakoBa cymHOCTb ()yHKIMN OpraHU3alMy U KOOpIUHAIUN?
OYHKIMM OpTraHu3allud M KOOpAMHAIIMM B MEHEIKMEHTE B3aMMOCBSI3aHbl M HAlpaBICHbl Ha
obecnieuenne r3¢pexTuBHON paboThl opranm3anuu. OpraHu3anus ONpeaeseT CTPYKTYPyY, PECYPChl U
MPOIIECChI, a KOOpJAWHAIIMA OOECIEUYMBACT COMIACOBAHHOCTh JEHCTBMM pa3IUYHBIX 4YacTe
OpraHM3aIiy ISl TOCTHXKEHUS OOUINX LEeNeH.
Opranuzanus - 3TO MpolecCc CTPYKTYPUPOBAHUS NEATEIBLHOCTH OpraHU3alluu, paclpeneieHus
3aJlady, PECypCcoB M OTBETCTBEHHOCTH MEXIY Pa3IUYHBIMU TOAPA3IEICHUSIMH U COTPYIHUKAMHU.
CylHOCTh OpraHU3alMy 3aKJII0YaeTCsl B CO3/IaHUU CTPYKTYpPbI, KOTOpas MO3BOJSET 3(h(HEKTUBHO
UCIIOJIb30BaTh PECYPCHI U JOCTUTATh MOCTABIEHHBIX 1esel. OpraHu3anus onpeaenseT:
CrpyKTypy OpraHu3ainuu:
pacmpezeneHue 3ajady, TIOJHOMOYMM U  OTBETCTBEHHOCTH MEXIy IOApa3[elieHUusIMU U
COTPYIHUKAMHU.
Pecypcsr:
OTIpeNIeTICHUE W  paclpeiesieHne HEoOXOMUMBIX pecypcoB  ((pUHAHCOBBIX, MaTepHATBHBIX,
YEJIIOBEUECKHX).
[Ipoueccer:
OMHCaHUE U ONITUMU3AIUS OU3HEC-TIPOIIeCCOB ISl A (HEKTUBHOM padOTHI.
Koopnunamust - 310 mpouecc oOecrnedeHusl COITaCOBAaHHOCTH U B3aUMOACHCTBUS MEXKIY
pa3IMYHBIMM YacTAMU opranuzanud. CyIIHOCTh KOOpPAMHALIMK 3aKJII0YaeTcs B YCTAHOBJICHHH
CBSI3eH Y KOMMYHUKAIIUH MEXy pa3InYHBIMU MOAPA3AETICHUSIMHI U COTPYIHUKAMU AJIS1 JOCTHXKEHUS
obmux neneit. KoopauHaius BKirouaeT B ceos:
CormacoBanue 1iejied 1 3a1a4:
o0ecriedyeHre eIMHCTBA TOHUMaHUs 1ieJiel U 3a7a4 OpraHu3aliy BCEMU yYaCTHUKaMHU.
Pacrnipenenenue pecypcos:
ONTHMU3ALINS UCTIOB30BAHUS PECYPCOB AJIs JOCTHKEHHUS LIeTIeH.
KommyHukanms:
ycTaHoOBIeHHE 3(PPEKTUBHBIX KaHAJOB KOMMYHHUKAIIMHM JUIsi oOMeHa WHGOpMAIMer W pEIICHHS
npo0iem.
VYperynupoBaHre KOHPIUKTOB:
paspelieHrne KOH(IUKTOB MHTEPECOB, BOHUKAIOIMIUX MEXAY Pa3IWYHBIMU MOAPA3ICICHUSIMU WIN
COTPYIHUKAMHU.
MOHUTOPHUHT U OILIEHKA:
OTCJIC)KMBAaHUE BBIMOJIHEHUS 3a/1a4 U OlleHKa 3((EeKTUBHOCTHU MPEANPUHATHIX Mep.
Takum oOpa3om, opraHu3amusi CO3Ja€T OCHOBY ISl paOOThI, a KOOpJAWHAIIMSA OOCCIICYMBACT €€
cnaxxeHHoe (yHKIMoHupoBaHue. O0a mporecca SIBISIOTCS HEOThEMJIEMON YacThiO YIpPaBICHUS U
HaMpaBJIeHbl HA TOCTH)KEHUE 1IeJIel OpraHu3aliy.

12. HazoBHUTE OCHOBHBIE MEXaHU3MbI KOOP-IMHALIMU B OPraHU3AIUH.
OcHOBHBIE MEXaHU3MbI KOOPJAMHAIIMY B OPTaHU3AIMH BKIIIOYAIOT: B3AaMMHOE COTIACOBAHUE, TIPSIMOM
KOHTPOIb, CTaHAAPTH3AIMI0 PAOOYUX TMPOIECCOB, CTAHAAPTHU3AIMUIO PE3yIbTaTOB (BBIMYCKA), U
CTaHJapTH3AINIO KBaTU(UKAIIUU (3HAHUIA U HABBIKOB).
Bonee moapo6HO:
B3aumnoe cornacoBanne (mutual adjustment):



Koopaunamust mocrturaercs myteM HedOpMalbHOTO OOIICHUS W OOMeHa HHQOpMaIUend Mexmy
COTPYAHHUKAaMH, KOTOPhIE CaMH PETYIHPYIOT CBOIO paboTy. ITOT MEXaHMU3M YacTO UCIIONB3YeTCs Ha
HAYaJIbHBIX JTanax paOdoThl WU B HEOOJIBIINX TPyIIIax.

[Tpsimoii koHTpOINH (direct supervision):

OnuH dYenmoBeK KOHTPOJIMpYeT paboTy ApYrux, OTAaBas WM YKa3aHUS W HaOmomas 3a WX
BBHIIMOJIHEHHEM. ODTOT MEXaHW3M NpPUMEHHM B HEPApXHUECKUX CTPYKTypax, TI€ €CTh YeTKOe
paszeneHrne Ha Ha4YaJIbHUKOB M TOTYMHEHHBIX.

Crannmaptuzanus pabouunx mporeccos (standardization of work processes):

Onpenensirorcss M GUKCUPYIOTCS KOHKPETHBIC IIATH M MOCIEIOBATEIILHOCTD BBITOJHEHUS PaOOTHI,
YTO MMO3BOJISIET JOCTUYb €ANHO0OPa3uUs M MPEIACKa3yeMOCTH PE3yIIBTaTOB.

Crannmaptuzanus pesynbratoB (standardization of outputs):

YcraHaBIMBAIOTCS CTaHAAPTHI Uil KOHEYHOTO MPOMYKTAa WJIM YCIIYyTH, a 3aTeM COTPYIHHKH CaMU
pEeIIaloT, KaK JOCTUYb ITHX PE3yJIbTaTOB.

Crannapruzanus kBanudukamnuu (standardization of skills):

OmnpenencHHbIE HABBIKM W 3HAHWSA HEOOXOAMMBI Il BBITIOJHEHUS KOHKPETHOH paloThl, H
COTPYAHHUKH JOJDKHBI 00JIaIaTh COOTBETCTBYIOIIEH KBAIN(UKAIHCH.

Bb100p KOHKPETHOTO MeXaHH3Ma KOOPAMHAIIUH 3aBHCUT OT Pa3IMYHbIX (DaKTOPOB, TAKMX KaK pa3Mep
OpTraHW3alliH, CIIOXKHOCTh BBIMOJHSIEMBIX 3a/a4, YPOBEHb HEONPENEICHHOCTH, a TaKXkKe
OpraHu3aIOHHAasI KYJIbTypa.

Tema 1.4. Opeanuzayus kax obvekm-cyOvekm 6 cucmeme ynpaeienusi nepcouaniom. Kaoposas
NONUMUKA OP2AHU3AYUU.
dopma KOHTPOJIs/0LIEHOYHOE CPEeICTBO: TecTupoBaHue
Bomnpocwi/3ananus:
1. K motuBupyoomum ¢axkropam no I'epudepry oTHOCUTCS:
a) 3apaboTHas miara
0) [TomuTHKa KOMIaHUH
B) OTBETCTBEHHOCTb U IPU3HAHUE
r) be3zonacHocTs Tpyna
2. YTO npOMCXOIUT MPH HAIUYHH TOJIBKO TUTHeHHYecKuX (hakropos (o I'epubepry)?
a) PaGoTHUK MOTHBHPOBaH
0) Bo3HukaeT HeyIOBIETBOPEHHOCTh
B) CocTosiHuE HEUTPATBHOCTU
r) [ToBbimaercst 3¢ peKTUBHOCTH
3. Yto npencrasnsgeT coO60i miIaHupoBaHUE KaK (PyHKIMSI MEHEKMEHTA?
[InanupoBaHue Kak (QYHKLIUS MEHEKMEHTa — 3TO IpOLECcC ONpeleNeHus Lened u 3agad
OpraHu3alyy, a TakXke BBIPAOOTKU CTpaTeruii M crnoco0oB MX AocTikeHHs. OHO BKIOYAeT
pa3paboTKy IUIAHOB, KOTOPbIE ONPEEIISAIOT, YTO U KaK JIOJDKHO OBITh CHENIaHO, YTOObI OpraHu3alus
JOCTUINIa HAMEYEHHBIX 1eneid. C yuyeToM Toro, 4To B MEHE)KMEHTE BBIAEISAIOT JeHCTBHE YEThIpEX
OCHOBHBIX (DYHKIUI, KOTOpbIE BBINOIHIET KaXKAbIH PyKOBOAMUTENb - IUNIAHUPOBAHUE, OpraHU3aLys,
MOTHUBAIMS U KOHTPOJb, CIOETYEeT OTMETUTb, YTO MHOIAA K (YHKLIUSAM MEHEIKMEHTa OTHOCAT U
KOOPAMHALUIO — 00ecleueHHe CBA3M MEXKIY COTPYAHUKAMHU U OTJeNIaMH.

4. Kakue ycnosus, no ['epridepry, 1eiiCTBUTEIFHO MOTUBUPYIOT COTPYAHHUKOB?
a) [Ipo3paunas cTpykTypa NOAUNHEHUS
0) Bo3MOXXHOCTB poCTa M pa3BUTHUSA
B) [loBbllIeHHE TUCITUILTUHBI
) Y>KecToueHne KOHTPOJIS
5. KakoBEI OCHOBHEIE BUABI INIAHOB?

OcHOBHBIC BHIBl IUIAHOB, HCIOJIB3yEMble B Pa3IUYHBIX O00JaCTAX MAEATENBHOCTH, MOXKHO
KJIacCU(UIUPOBATh IO BPEMEHHOMY TOpPU30HTY, YPOBHIO YIpABIEHHUS, a TaKXke MO MNPEAMETY
w1aHupoBaHus. [lo BpeMEHHOMY TOpPHU30HTY BBIAENAIOT cTparernueckue (3-10 ner), TakTuyeckue
(1-3 roma) u omeparuBHble (m0 | roma) tumanel. Ilo ypoBHIO yrmpaBieHHs IUIaHBI OBIBAIOT
KOpPIIOpaTUBHbBIE, MOApa3AcIeHYECKUe U MHAMBUAYyalbHblE. KpoMme TOro, CymecTByrOT IJIaHbl IO
pa3HBIM HaIlpaBICHUAM, HaIpUMep, (PMHAHCOBBIE, MAPKETUHTOBBIE, IIPOU3BO/ICTBECHHEIE.



[TonpoOnast kinaccuuKams IIaHOB:
1. ITo BpeMEHHOMY TOPU30HTY:
Crparernueckue 1ianbl: OmnpenesisioT JOJATOCPOYHbIE LENHU M 3aJadyd OpraHu3aluu, OObIYHO Ha
nepuon 3-10 mer. K HHMM OTHOCATCA TIJIaHbl pa3BUTHUS, WHBECTUIIMOHHBIC IUIaHBI, IIJIaHBI
pedopmupoBanus.
TaxTuueckue mianbl: CBSA3bIBAIOT CTPATErMUECKHE 1I€JIM ¢ KOHKPETHBIMU JIEUCTBUSMU U peCypcaMu
Ha cpok oT 1 10 3 net. [IpuMepsl: MIaHbl MapKETUHTA, MUIAHBI 110 TPOU3BOJICTRY.
OneparuBHble miIaHbl: ONMUCHIBAIOT €KEIHEBHBIE U TEKYIINE 3a/1a4l U ACWCTBUS, HEOOXOIUMBIE IS
peanu3aly TaKTHYECKUX IJIaHOB, OOBIYHO Ha mepuof o 1 roxa. IlpumMepsl: miaHoBbie pabOTHI Ha
TEKYIIUH JIeHb, IJIaH Ha MECHLL.
2. I1o ypoBHIO ynpaBJieHUS:
KoprniopatuBHable minanbl: OTpakaloT IJIaHbl U €M OpraHU3allid B IEJNOM, pa3padaThIBAIOTCS
BBICIIIUM PYKOBOZACTBOM.
[Tonpasnenenueckue manel: [lmaHBl KOHKPETHBIX MOJpa3leiCHUI OpraHu3aluy, OTpakarollue
CTpaTernyecKue LemH.
WnauBuayanbHble TUaHbl: JIMUHbIE MIIaHBI U LENIH COTPYAHUKOB, IIOMOTAIONINE UM JOCTUYD Iiesiel
OpraHu3alii.
3. Ilo npenMeTy MIaHUPOBAHUS:
®dunancoBble maHbl: [nanbl, kacatronmecs: PUHAHCOBBIX PECYPCOB U UX UCIOIB30BAHUS.
Mapxketunrossle miansl: [1maHbl, HanpaBieHHbIE HA TPOABUKEHNE IPOAYKLINU U YCIYT.
[IpousBoacTBenHble miaHbl: [lnaHbl, cBs3aHHBIE C TMPOU3BOJACTBEHHBIM IIPOIIECCOM U  €T0
ONTUMH3AIAEHN.
[Tnans! mo paszsutuio nepconana: [lnansl, HanpaBieHHbIE HA 0O0y4YeHHE, MOBBIICHUE KBaTU(PUKAIUU
U pa3BUTHE COTPYIHHUKOB.
[Inansl mo oxpane Tpyna: I[lnanbl, HampaBieHHble Ha oOecrieueHHe 0e30MacHOCTH U 30pPOBBS
pPabOTHHKOB.
4. ITpoune BUABI IJITAHOB:
[Inansl 1o ympaBneHuto mpoekramu: I[lnaHbl, HeoOXoAMMBIE [UIsl YCIELIHOTO 3aBEPILEHUS
KOHKPETHOTO MPOEKTa.
[Inansl mo kpusucHoMy ynopaeieHuto: Ilmanbel, pa3paOoTaHHble Ui pearupoBaHUs Ha
HEeNpeIBUICHHBIC CUTYaI[MH U KPU3HCHI.
buznec-nnanbl: [1nanbl, KOTOPBIE MOTYT CIIYKUTh OCHOBOM JJ1 PUBJICYECHHUS] MHBECTULIMIA.
[Inanbl MapkeTHHTOBbIX Kammanuii: [lnanbl, pa3pabarbiBaemble AJi1 KOHKPETHBIX MapKETHHIOBBIX
aKIUH.

6. CKOJIBKO KITFOUEBBIX OTpEeOHOCTEH BhIAETsIeT Teopus MotuBauu Mak Knennanna?
a) /Ise
6) Tpu
B) Uetnipe
r) [Ia1h

7. K xakum mnorpeOHocTssM 1o MakKnemianay CTpeMUTCS 4eJIOBEK, JKeNAIoMIMi
KOHTPOJIMPOBATH U BIMATH Ha APYTUX?
a) B ycnexe
6) B npuuactHOCTH
B) Bo Bnactu
r) B 6ezonacHoctu

8. [ToTpeOHOCTD B TOCTUKEHUU TPOSIBIISETCS B:
a) JKenaHnuu OBITH THOOUMBIM
0) CtpemiieHnn n30eraTh OTBETCTBEHHOCTH
B) OpueHTaluu Ha pe3yabTaT U LeIu
r) JKenanuu OBITh YaCThIO TPYIIIBI



9. UTo XapakTepHO IS JTIOJeH ¢ BBIPAKCHHOH MOTPEOHOCTHIO B TPUHAIICKHOCTH?
a) XKenanue n3derarh puCKOB
6) CtpemiieHue K JTUAEPCTBY
B) Heo0xoauMoCTh B MPU3HAHUU M OTHOILICHHSX
r) @OKyC Ha JTUYHBIX TOCTHKCHUAX
10. ITo MakKnennany, Kakoii THIT MOTUBAIIUN HAUOOJIEE TIOAXOANUT JJIsI PYKOBOAUTEICH?
a) [TorpeOHOCTH B TOCTHKEHUU
0) [TorpeOGHOCTH B 6€30MaCHOCTH
B) [ToTpeOHOCTh B MPUHAIICKHOCTH
r) [loTpeGHOCTE BO BiacTu
11. KakoBbl KOHIIENIIUK TPOLECCYATBHBIX TEOPUM MOTHBALIUU?

[IpoueccyanbHble TEOPUHM MOTUBALMM PACCMATPUBAIOT MOTHBAIMIO Kak MPOLECC, B KOTOPOM
YeJIOBEK MPUHUMAET PELICHHS O IPUIOKEHUH YCUIIUN JJIs1 JOCTUKEHUSI LIETH, UCXO/IS U3 OKUIAAHUM,
CIPaBEUIMBOCTH BO3ZHATPAXKICHHUS M BOCHPUSITHUS CHUTyallMM. B oTinume OT coaepareabHbIX
Teopui, KoTopble (HOKYCHPYIOTCA HAa MOTPEOHOCTSX, MpolieccyalibHble TEOPHH YAESIOT BHUMaHUE
TOMY, KaK IMEHHO YEJIOBEK JIeJIaeT BHIOOP M KaK OH OILIEHUBAET MPOLECC JOCTUKECHUS LIETH.
OcHOBHBIE KOHIEMIUH MPOIIECCYalTbHBIX TEOPUNH MOTHUBALIUU:
Teopus oxxunanuii (B. Bpym):
YTBepKIaeT, YTO MOTHBAIIMS 3aBUCUT OT TpeX (PAKTOPOB: OXKUAAHHUE TOTO, YTO YCHJIHS MPUBEAYT K
KeJlaeMOMy pe3ysbTary (OKUIaHHE), OXKHIaHUE TOT0, YTO PE3YyNbTaT MPUBEAET K BO3HATPAXKACHUIO
(MHCTPYMEHTAIILHOCTD), M IICHHOCTh BO3HATPAXKICHUS /IS YeJIOBEKa (BaJCHTHOCTH ).
Teopus cripaBemymBocTH ([[x. Amxamc):
Cunraer, 4TO JIIOAM OLEHUBAIOT CBOIO MOTHBAILIMIO, CPAaBHUBAs CBOWM BKJIaJ M BO3HATPAXKICHHE C
BKJIAJIOM U BO3HArpakJleHUEM JpYruX, padOoTaloIMUX B aHAJOTUYHBIX YCIOBUAX. Eciam uenoBek
CUMTAET, YTO €ro BO3HArpa)<JI€HHE HECIPaBEIJIUBO, TO MOXET HETaTHMBHO CKa3aTbCi Ha €ro
MOTHBALIUH.
Teopus kommiekcHor MotuBaruu (IToprep-Jloynep):
WuTerpupyer uaen Teopud OXXHUIAHUN U CHPaBEUIMBOCTH, YTBEP)KIas, YTO YIOBJIETBOPEHHOCTh
paboTOolt HE TONBKO SIBIISIETCS CIEICTBUEM XOPOILLIEH pabOThl, HO U MOXKET BIUATH HA MOTHBAIIHIO.
Teopus X u'Y (dyrnac MaxkIperop):
XoTst 3Ta Teopusi OOJNbIIE OTHOCUTCS K YINPaBICHYECKUM IOAXOJaM, OHA MpEAINoyaraeT pa3Hble
B3Il HA COTPYIHUKOB M UX MoTHBauuio. Teopus X mpeamnosaraer, YTO COTPYOHHKHU IO CBOEH
MIPUPOJIE JIEHUBBI U HYKJAIOTCSA B CTPOTOM KOHTPOJIE, B TO BpeMsl Kak Teopus Y Mpearoiaraet, 4ro
COTPYIHUKHU MOTUBHPOBAaHBI HA pabOTy U CTPEMATCS K OTBETCTBEHHOCTH.
OTU TEOpUHU MOTYEPKHUBAIOT, YTO MOTUBAIUS - 3TO CIOXHBINA MpOIIECC, 3aBUCSIINI OT MHOXKECTBA
(bakTopoB, BKJIIOUAsl OKUAAHUS, BOCIPUATHE CIIPABEIMBOCTU U YIOBIETBOPEHHOCTD.

12. CpaBaute Monens MoTuBaIu Macioy ¢ moaensmu Mak-Knemnanaa u ['epriioepra.

Monens MotuBanmuu Macnoy, MakKnemranna u I'epubepra mpennararoT pasHble MOAXOIBI K
MOHMMAHUIO TOTPEOHOCTE M MX BIMSHHUIO Ha TOBEACHHME YeJoBeKa. Macioy mpencraBiseT
UepapxHio MOTpeOHOCTEH, Te HU3IINE MOTPEOHOCTH JOKHBI OBITH YIOBIETBOPEHBI MPEXKIE, YEM
yeloBeK mepeiner Kk BbiciiuM. MakKnennang BbigenseT TpU OCHOBHBIE MOTPEOHOCTH: BIACTH,
ycrnexa U MpUHAJUIEKHOCTH, KOTOpble MOTYT MOTHBHpPOBAaTh OJHOBpPEMEHHO. leprbdepr pasgenser
(dakTophl, BIUSIOLUIME HA MOTUBAIMIO, HAa TUTHEHHYECKHE (yJOBJIETBOPEHHE KOTOPBIX HE
MOTHUBHPYET, HO OTCYTCTBHE BBI3bIBAE€T HEYIOBIIETBOPEHHE) U MOTUBHpYIOUIUE (yIOBIECTBOPEHUE
KOTOPBIX PUBOAUT K MOTHBALIMH).

[TonpobHoOE cpaBHEHUE:

Mopnens Macnoy:

[IpencraBisieT MOTHMBALMIO KaK HMEpapXui0 MOTpeOHOCTeH, HauuHas ¢ (pu3MoIOrMuecKkux (Muiia,
KpOB), 3aT€M MOTPEOHOCTH B O€30MACHOCTH, COIMATIbHBIC MMOTPEOHOCTH, TOTPEOHOCTH B YBAKCHUH
1, HAKOHETI, MOTPEOHOCTH B CAaMOAKTyaIU3aliK (CaMOpeaTn3aliii).

[Ipenmonaraer, 4Tto 4YelOBEK MOCIEAOBATEIbHO CTPEMHUTCS YIOBIETBOPUTH MOTpeOHOCTH Ooree
HU3KOTO YPOBHS, IPEXKIE YeM MepeiieT K MOoTpeOHOCTSIM 0oJiee BBICOKOTO YPOBHSI.

Kputuka monenu Macioy 3akitodaeTcs B TOM, YTO OHa HE BCETrJla COOTBETCTBYET PEajbHOCTH, U
JIIOIX MOTYT OTHOBPEMEHHO HCIIBITHIBATh MOTPEOHOCTH Pa3HbIX YPOBHEH.



Moxens Maxkkieiagua:

Beimenser Tpu AgOMHMHHpYIOUIME TOTPEOHOCTH: TMOTPEOHOCTH BO  BJAcTH  (CTpEeMIICHHE
KOHTPOJIMPOBATh JPYTHX), MOTPEOHOCTH B Yycmexe (CTpeMJIeHHE K JOCTHXKCHHUIO Iieliel) |
MOTPEOHOCTh B MPUHAAJICKHOCTU (CTPEMJIEHHE K YCTAHOBJICHHMIO U TMOAJIEPKAHUIO JAPYKECKUX
OTHOIIICHUH).

B ornuume or Macnoy, MakknemnaHa CYMTAaeT, YTO ATH MOTPEOHOCTH MOTYT MOTHUBHUPOBATh
YelloBeKa OJHOBPEMEHHO, XOTsl CTENEHb UX BBIPAYKEHHOCTH MOXKET OBITh Pa3HOM.

Orta MoJenb YacTO MPUMEHSETCS B YNPaBICHUM IEPCOHAJIOM, MOMOTas BBIABISATH U PAa3BUBAThH
MOTHUBALIMOHHBIE TPOGUIH COTPYTHUKOB.

Monens I'eprioepra:

[Ipennaraer AByX(aKTOpPHYIO TEOpPUIO MOTHBALMM, pas3aeisis (aKTopbl HAa TUTHEHHYECKHE WU
MOTHUBHPYIOIIHE.

['urnennyeckue hakTophl: CBA3aHBI C YCIOBUAMHU pabOTHI (3apIuiaTa, yCJIOBHs TPy/a, 0€301MacHOCTD)
U HUX OTCYTCTBHE MOXKET BBI3bIBaTh HEYJOBJIETBOPEHHOCTh, HO HMX Halu4yhe He 00sS3aTeNbHO
MPUBOAMUT K MOTHBALIUH.

MortuBupytomue (akTOpel: CBSI3aHBI C COJAEPKaHWEM paldoThl (TpHW3HAHWE, JOCTHKCHHSI,
OTBETCTBEHHOCTbH) U UX HAJMUKE MOXET BbI3bIBATh YJIOBJIETBOPEHUE  MOTHBALIHIO.

[To muenuto I'eprdepra, He0OXOIUMO yCTPAHUThH HEYAOBIETBOPEHHOCTh, OOECIEUUB J10CTATOUHBIH
YpPOBEHb T'MTHEHHYECKHUX (AaKTOpOB, M 3aT€M CO3/aBaThb BO3MOXHOCTHU JUISl YIOBJIETBOPECHMUS
MOTHBUPYIOIIHX (DAKTOPOB.

B wurore:

Mogens Macioy npenocTaBisieT MHUPOKYIO MEPCHEKTUBY MOTHBALIMHU, HO MOXET OBbITh CIIHIIKOM
YIIPOIIEHHOM.

Mogens Makkiennanaa NOJYEPKUBAET BaKHOCTh HMHIWBUIAYAJbHBIX pa3IUuuil B MOTHUBAIUH,
CBSI3aHHBIX C TOTPEOHOCTSIMH BO BJIACTH, YCIIEXE U MPUHAJICKHOCTH.

Mogens I'epribepra akieHTHpyeT BHUMaHUE Ha BaXXHOCTU (PAKTOPOB, CBSI3AHHBIX C CONEp:KaHHUEM
paboThl, 7Sl CO3/IaHUSI MOTUBAIUY.

B npaktuyeckoM MpuUMeHEHUH, TOHUMAHHUE BCEX TPEX MOJIEIEeH MOKET MOMOYb MEHEKepaM JTydlle
MOTHUBHPOBATh CBOUX COTPYIHUKOB, YUUTHIBAs MX WHIUBUAYaJIbHbIE MOTPEOHOCTH U OCOOCHHOCTHU
paboTHI.

Tema 1.5. Opeanusayus pabomsl ¢ nepcoHaIOM.
®dopMa KOHTPOJISI/OTICHOYHOE CPe/ICTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. KoHTpOJIB - 3TO:
A) Bun ympaBrneHyeckol A€ATEIbHOCTH MO OOECHEUEHUIO BBIMOJIHEHUS OIMpPENEeICHHbIX 3ajad U
JTOCTIKEHHUS 1IeJIel OpraHu3aluu;
b) Bux uenoBeueckolt AESTEIHHOCTH;
B) HaGmronenue 3a paboToit mepcoHana opraHu3aInm;
I') nabmioneHue 3a BHIMOJIHEHUEM NIEPCOHAIIOM OTEIbHBIX 3aJaHUM;
J1) mocTosiHHas MPOBEpPKa TOTO, KaK OpPraHu3allks OCYIIECTBISIET CBOU LEIH U KOPPEKTUPYET CBOU
JIEUCTBUSL.
2. Jlns coxpatieHust ToTpeOHOCTH B KOHTPOJIE 1IeTIeCO00pa3HO:
A) cozmaBaTh OpraHU3allMOHHbBIE U COI[MAIBHO-TICUXO0JIOTHUECKHE YCIOBUS 1JIs NIepco-Haa;
b) co3naBath COOTBETCTBYIOIIME COIMANIbHBIE YCIOBUS AJIs IEPCOHAA;
B) co3naBath COOTBETCTBYIOIIE OpraHU3AMOHHbIE YCIOBUS ISl IEPCOHATA;
I') nocTosiHHO COBEpIIEHCTBOBATh CUCTEMY CTUMYJIUPOBAHUS TpyZa MepcoHaa;
J1) MOCTOSTHHO MOBBIIATH KBATHU(DUKAITUIO TTEPCOHAIIA.
3. B uem cocTouT cofep:kaHue MOHATUS «MOTHUBALUS» ?

«MoTuBalus» 03Ha4aeT COBOKYIMHOCTh MOOYXKIEHWH, MOOYKIAIOIMMX 4YeJIOBeKa K JACHCTBHIO,
OTIPENSISIIONINX €r0 aKTUBHOCTh W HAMpPaBIEHHOCTh. JTO TO, YTO 3acTaBiseT HACc Jenarh
OTIpE/ICTICHHBIC BEIIH, TPOSBIIATH AKTUBHOCTh M JJOCTUTATH IIesieid. MOTHBAIIMS TIPECTABIISIECT COO0M
MPOIIECC, Pa3/IeiICHHbIN Ha HECKOJIBKO KIIFOUEBBIX 3TANoOB: BO3HUKHOBEHHE MOTPEOHOCTH, KOTOPYIO
HEO0OX0AMMO YIOBIETBOPUTE. OmpenenieHre crocoooB yaoBieTBopeHus norpednoctu. [locranoBka



4. KakoBbl KOHLEMIUU CONECPKATEIbHBIX TEOPUI MOTUBALINM ?
ConepxarenbHble TEOPUH MOTUBAIIMHM COCPEJOTOYHBI Ha MOTPEOHOCTSAX M CTPEMIICHHUSX, KOTOpBIE
JBIKYT YesloBeKOM. OHHM OOBSCHSIOT MOTHUBAIMIO KaK Pe3yJabTaT YAOBICTBOPEHUS 3TUX BHYTPEHHUX
norpeOHocTell. K  OCHOBHBIM conmep)KaTelabHBIM —TEOPUSIM  OTHOCATCS TEOpUS HUEpapXuu
norpebHocTelt Macnoy, Teopusi ERG Anbnepdepa, Teopus nsyx ¢dakropos I'epridepra u Teopus
npuoOpereHHbIX  morpebHocTeid  Mak  Knemmanga. Bcee ux  oObenuHseT  cTpemieHHE
KJ1acCU(UIUPOBATh MOTPEOHOCTH YeNIOBEKAa U HAWTH B3aUMOCBS3b C MOTHBAMHU UMH JBIKYILIUMH.

5. KakoBbl KOHIEMIIMHU TPOIECCYATbHBIX TEOPHIT MOTHUBALIMM ?
IIpoueccyanbHble TEOpUH MOTUBALMM PacCMaTpUBAIOT IPOLECC, MOCPEACTBOM KOTOPOIO JIIOAU
IIPUHUMAIOT PELICHUE, KaK PAaCIpEnesaTh CBOM YCWINS IS TOCTH)KEHUS LIENU, U KaK 3TOT IPOLECC
BJIMSET Ha BBHIOOpP MOBEICHUS U TPYIOBBIX OTHOIIEHHH. DTH TEOPUHU MOTYEPKUBAIOT BOCIPUATHE U
OXXHJIAHWs, CBSI3aHHbIE C CUTyallMel, U BO3MOXKHBIC IOCIIEACTBUS BBHIOOpA OIPEICICHHOTO THIIA
nosesneHus. KiroueBble TEOpUM BKIIIOYAKOT TEOPUIO OXHMAaHUA Bpyma, TEOpUIO CpaBedJIMBOCTU
Anamca u mogens [loprepa-Jloynepa.

6. B uem cocrout pazmuuune "uHbopManuu" 1 "KOMMYHUKAIMK" B YIIPABICHUH?
B ynpaBnenun nnpopmanus — 3T0 JaHHbBIE, CBEICHUS, a KOMMYHUKAIMS — 3TO Tpolecc oOMeHa
uHpopmanueit Mexay JaoasmMu. MapopMarus — 3710 To, 4TO nepenaércs, a KOMMYHHUKALUS — 3TO
cama Iepegada M BOCHPUATHE O3TOM MHGOpMAIMU, C IENbI0 JOCTH)KEHUS TIOHUMaHUSA U
B3aMOIIOHUMAaHMS.

7. KakoBbI OCHOBHBIE CTAJIMU U 3TAIlbl IPUHATHS U pEaNIU3aliy yIPaBIECHYECKUX PEILICHUN?

OcHOBHbBIE CTaJAUU TPHUHATHS M peaju3alliy YNPaBICHYECKUX PEIICHUN BKIIOYAIOT BBISBICHHUE
poOJieMbl, aHAJIN3 CUTyallMH, MOMCK U OLIEHKY aJbTEepPHATUB, BHIOOp ONTHMAJIBLHOTO BapUaHTA,
MOJATOTOBKY W pealu3alliio pEeLIeHUs, a TakXe OLEHKy pe3ynbTatoB. Ilpouecc mnpuHsaTHS
YIPaBIEHYECKOTO PEUICHHsI COCTOUT U3 IIECTH TAIOB:

dopmynupoBka mpodiemsl WK nenu. Hampumep: « Beipyuka MapkeTmielica CHUKaeTCs. ...
AHanus. ...

Co6op nHpOpMaIIUK U TTIOUCK PEIICHUM. ...

Br160op onTuManbHOTO BapuaHTa. ...

[ToaroroBka u peanuzanys ynpaBIeHUYECKOTO PEICHHUS. ...

OueHka pe3ynbrara.

8. KoHTpoib 10mKeH ObITh:
A) 0OBEKTUBHBIM U TJIACHBIM;
b) rmacHbIM U 1eliCTBEHHBIM;
B) o0bexkTHBHBIM, 1€T0BBIM, Y)PEKTUBHBIM, CHCTEMATHYECKUM U TJIACHBIM.
I') adbdexTuBHBIM;
J1) TexymumM.
9. Ilox nnaHupoBaHUEM MOHUMAIOT:
A) BUJ 1€ATETBHOCTH;
b) oTnenpHBIN BUA YIIpaBICHYECKON NEATEIHLHOCTH, KOTOPHIN OMpeAeseT MepClueKTH-By U Oymyiiee
COCTOSIHME OpTraHMU3aluu;
B) nepcniektuBy pazBurtus;
I') cocrostnue opranuzanuu;
J1) uHTETpanuio BUA0B JEATEIbHOCTH.
10. Eciu Bam mpuaetcst 0OBbSICHATD, UTO MPEACTaBIseT cOO0H (yHKIMS IIIaHUPOBAHUS, TO
BbsI ckaxere 4TO 3TO:
A) ycTaHOBIICHUE TIeNIel U 3a7a4 Pa3BUTHS OOBEKTOB YIIPABICHUS, ONIPEICIICHUE MTyTeH U CPEICTB HX
JOCTHKCHHS;
b) ycranoBienue nenei opraHuzaiiy;
B) onpenenenue myTeil 1 cpeACTB BHINOJHEHUS 3aaHUI;
I') onpenenenye cnocob60B TOCTIKEHHS LeJIel OpraHU3aliuy;
J1) MonienupoBaHue JEHCTBUI OpraHu3aluu.
11. KakoBbI OKa3aTesy KauecTBa yIpaBiIeH-4€CKUX PEILEHU?

[TokazaTenu kauecTBa ynpaBiIeHUECKUX PEIIEHUI BKIIOUAIOT B c€0s HayYHYI0 000CHOBAaHHOCTb,



HENPOTHUBOPEUYUBOCTh,  CBOEBPEMEHHOCTh,  AQJAlTUBHOCTh,  PEATBbHOCTb,  IPPEKTUBHOCTD,
00€CIeuYeHHOCTh, CTENEeHb pa3HOoOOpa3usi, COOTBETCTBHUE IIEJIAM, YCTOMYMBOCTh, TOYHOCTb U
BO3MOYKHOCTb Pa3BUTHUA.
[TonpoGnee:
KauecTBo ympaBieHUeCKOro pelieHusi OINpeAeNsieTCsl €ro COOTBETCTBUEM  OINpeAeTICHHBIM
TpebOBaHUSAM U MOKa3areasiM. BoT OCHOBHbIE U3 HUX:
Hayunast 000CHOBaHHOCT®:
Pemenne nomxHO OasupoBarbcsi Ha OOBEKTUBHBIX [AHHBIX, aHAJIMW3€, HAyYHBIX METOIaX U
MPUHIINIIAX.
HenporuBopeunBOCTS:
Pemenne He [MOMKHO NPOTHUBOPEUUTH paHee TMPUHATHIM PEIICHUSM, 3aKOHOJATENIbCTBY,
HOPMAaTHBHBIM aKTaM M JIPYTUM YCTaHOBJICHHBIM MTPaBHIIaM.
CBOEBPEMEHHOCTb:
Pemenne n0mKHO OBITH MPHUHATO M PEANM30BaHO B YCTAaHOBJIEHHBIE CPOKH, 4TOOBI H30exkarhb
HEraTUBHBIX MOCIEACTBHIA.
ATanITUBHOCTE:
Pemennie 1omKHO OBITH 10CTATOUHO THOKUM, YTOOBI aJallTUPOBATHCS K U3MEHSIOIIUMCS YCIOBUSIM U
00CTOSATEIbCTBAM.
PeanbHOCTB:
Pemenne nommKHO OBITH BBHIIOJHUMBIM, TO €CTh UMETh PECYpPChl, BOSMOXKHOCTU U TMOAJEPIKKY IS
€ro peanau3alui.
O} PeKTUBHOCTD:
Pemenne nomKHO MPUBOIUTH K JOCTHIKEHUIO MOCTABICHHBIX LI€JIEH ¢ MUHUMAJIbHBIMU 3aTpaTaMu
pecypcos.
ObecneyeHHOCTh:
Pemenne nomKkHO OBITH MOAKPEIUIEHO HEOOXOIMMBIMH pecypcamu, WH(opManuend U MoIIepiKKOu
JUISl yCIIETHOM peann3alyu.
CrerneHp pa3HOOOpA3USL:
Pemennie 10MKHO YYUTHIBAaTh pa3iMyHble BApUAHTHI U aJbT€PHATUBDI, a TAK)KE MHEHUS M UHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH.
COOTBETCTBHUE LIEISIM:
Pemenne 1omKHO OBITH HAMIPABIEHO HA JOCTHKEHUE KOHKPETHBIX LIEJIel U 3a1au.
YCTOWYNBOCTH:
Pemennie nomkHO OBITH CTAOMIBHBIM M HE NPUBOAUTH K HETaTUBHBIM TMOCIEACTBUSM B
JIOJITOCPOYHOM MEPCIIEKTUBE.
TouHOCTB:
Pemennie 10mKHO OBITH YETKUM, KOHKPETHBIM U HE JIOMYCKaTh HEOAHO3HAYHOTO TOJIKOBAHMS.
Bo3MoXHOCTH pa3BUTHS:
Pemennie 10mKHO OBITH OTKPBITHIM ISl TaJIbHEHILIEro COBEPIICHCTBOBAHUS U PA3BUTH.
Kpowme Toro, rmpu olieHke KauecTBa yIpaBleHYECKUX PEIICHUH YUUTHIBAIOTCS TaKUE MapaMeTphl, Kak
SHTpOMNHS (CTETICHh HEYMOPSAOYEHHOCTH WH(OpPMAIIMU O TIpoOsieMe), CTENeHb PUCKa, BEPOSTHOCTh
peanusaly penieHus, CTerneHb aJJeKBaTHOCTH TEOPETHIECKON Moenu (GaKTUUECKUM JaHHBIM.
BaxxupiMu SIBISIOTCST Takke OOIIME KPUTEPUU, TaKhe KaK BpeMsl, KadyecTBO pEIICHUs, CTENeHb
y4acTus UCIIOJTHUTENEH B MpOoIecce MPUHATHUS PEIIECHUS U BOCIIUTATeNIbHAs IEHHOCTh PEIICHUS.

12. Kakum o6pazom kiaccudumupyeTcs: ynpapieH4deckas nHbopManus?
Cucrembl ynpaBlieHYECKONH MHPOPMAIINH SBISIOTCS UHTETPUPOBAHHBIMH CHCTEMaMHU, MIOITOMY OHU
Oonpiie W CIOXKHBIC. (s MOHUMAaHWs, CUCTEMBl yNpaBieHUYECKoW WH(popManuu nensrcs Ha 4
MOJICUCTEMBI TI0 IEIH HKCIOJIB30BAaHUS HA KAKIOM YpPOBHE OpTaHM3alUU. YPOBHU OpPTaHU3AINH
BKITIOYAIOT B ce€0s DKCILTyaTaIUIo, 3HAHUS, YIIPABIEHUE U CTPATETHIO.
Cucremsl ynpasneHueckoit nHpopmarmu (MIS) oTHOCSTCS K MCTIONB30BAHHUIO TEXHOJOTUH, JIIOICH 1
mporeccoB s cOopa, 0OpabOTKH, XpaHEHHsS U PACIpPOCTPAHEHHUS [AHHBIX B OpraHU3aIUU.
KitoueBsie nmpuHnunel MIS BKITIOWAOT WHTETPAIUIO, TOANEPKKY MPUHATUS PEIICHUH, yIpaBlIeHUE
JAaHHBIMHU, aBTOMAaTH3AINI0, OOPATHYIO CBSI3b/KOHTPOJIb U coriiacoBanue MIS ¢ opraHuzaninoHHBIMU
CTPATETUSMH .



13. KakoBo conep:kanre KOMMYHUKAlIMOHHO-TO MPOIECCa B YIIpaBICHUU?
B ynpaBnennn KOMMYHHKAITMOHHBIA MTPOIIECC MPEACTABISAET cO00M cucTeMy oOMeHa nHpOpMaInen
MEXKIy Y4YaCTHUKaMH (CyObeKTaMH W OOBEKTaMHU yHOPABICHHS) C TIEJIbI0  JOCTHIKCHHS
B3aMMOIIOHUMAHUS M KOOpJAWHAIMM JEUCTBUN JUIsl pealu3alliy IOCTaBICHHBIX 3a7ad U Lejieu
OpraHm3anuu. JTOT MpoLecc BKIIOYAeT B ce0sl HECKOJIBKO 3TAIllOB M 3JIEMEHTOB, HAIIPABJICHHBIX Ha
s exTuBHYIO NIepeaady U BOCIpUATHE HHPOpMAITUH.
OcHOBHBIE 3JIEMEHTHl KOMMYHHUKAIIMOHHOTO MPOLecca B yIPaBICHHUHU:
OTtmnpaBuTenb (ICTOYHHK):
Jluno wnu rpynna, MHUIUUPYIOIas cCooOIIeHHE.
CooOuenue:
Nudopmarus, 3akonupoBaHHas B onpenesieHHoN ¢popMe (C10Ba, CUMBOJIBI, XKECTHI).
Kanain cBssu:
Crnioco6 nepenaun coobmienus (yCTHBIA, TUCHbMEHHBIN, AJICKTPOHHBIN, BU3yaIbHBIN ).
[Tonyuarens:
JIuto wim rpymmna, KOTOpol aapecoBaHO COOOIIEHHE.
JlekogupoBaHue:
[Ipouecc, B KOTOPOM MoJTydyaTesb HHTEPIPETUPYET MOITYUEHHOE COOOIIEHNE.
OOparHas CBsI3b:
Peakuust momydarenss Ha cooOlieHHe, TO3BOJISIONIAs OTHPABUTENI0 OLICHUTh 3((EKTUBHOCTH
KOMMYHHUKAIIH.
Dranbsl KOMMYHUKAIIMOHHOTO MpoIiecca B YIpaBICHUU:
1. 3apoxaeHue uaen/oTdop nHGOpMAIUH:
Omnpenenenue e KOMMYHHUKAIUU U GOpMUPOBAHHUE COOOIIECHUS.
2. KogupoBaHnue:
Br160op popmbr 1 cpeacTB aiis epeaadu COOOIICHMS.
3. BriOop kanana:
Omnpenenenre HanboJee MOAXOISIIETO CII0co0a epe1aun COOOIIECHNUS.
4. Tlepenaua cooOIIEeHNUS:
[lepenaua uHGoOpMaIK OT OTHPABUTENS K MOTYYaTEIIO.
5. JlekogupoBaHue:
WuTepnperanuist cOOOUICHUS MOITyYaTeIeM.
6. OOparHas CBs3b:
Peakuust momyuarenss Ha cooOuleHHe, MO3BOJSIONIAs OLEHUTh 3(PPEKTUBHOCTh KOMMYHHMKAIIMM M
BHECTU KOPPEKTHUBBI.
Ba)xHOCTh KOMMYHUKAILIUY B YIIPABICHUHU:
OddexTrBHAT KOMMYHUKAIHS BaXKHA JIJIS:
JlocTrkeHHs SICHOCTU M IOHUMaHUS B OpTaHU3allNH.
[ToBbimenus 3¢pHeKTHBHOCTH PabOTHI COTPYIHUKOB U KOMaH]I.
CHIKEHHUSI BEPOSITHOCTH OMUOOK U KOH(IIUKTOB.
®opMHUpOBaHUS TO3UTUBHBIX MEXJINYHOCTHBIX OTHOIICHUH.
ObecnieueHnst 0OpaTHOW CBS3U U KOPPEKTUPOBKHU MPOIIECCOB.

Tema 1.6. Momuseayusa. Tpyoosas momusayusi.

dopma KOHTPOJIs/0LIEHOYHOE CPeICTBO: TecTupoBaHue

Bomnpocsi/3ananus:

1. Kro nmomxeH OCyIIeCTBIATh KOHTPOJb 3a BBIIOJHEHHEM IIOCTABICHHBIX 3a4ad IMEpen

KOJI-JIEKTUBOM?
A) crienuanucThl;
b) Bce paboTHuKH;
B) pyxoBonureny;
I') oTnenbHbBIE pYKOBOOUTENN;
J1) MUHUCTEpCTBA.



2. . OcHoBHbIE (PyHKIIMU YTIPaBICHHS
A) TutaHupOBaHUE, KOHTPOJIb;
b) nnanupoBaHue, opranusanys, MOTUBALIUS, KOHTPOJIb;
B) opranusanus, MoTuBanus;
I') opranusanus, MOTUBALMSL, KOHTPOJIb;
J1) niaHupoBaHKEe, KOHTPOJIb, IPEMHUSL.

3. Kakyro (hyHKIIHIO BRIMOTHSAET IPEANPUATHE TIPU MPOU3BOJCTBE TOBAPOB?
A) dbrHaHCOBOE yNPABIICHHUC;
b) mpousBoncTBeHHas HyHKIINS,
B) mapkeTuHr.

4. KakoBbl HCTOKH U KJIACCUYECKHUE UCCIECTOBAHUS JINAEPCTBA?
HcTokn u3yueHHs JHMIAEpPCTBA yXOIAAT KOPHSAMH B JPEBHHUE BpEMEHa, I1€ JHMAEPCTBO 4YacTO
CBSI3BIBAJIOCH C MPHUPOAHBIMH CHOCOOHOCTAMH, '"BEJIMKUM UeJIOBEKOM" MM O0XECTBEHHOU
IIpeHauYepTaHHOCThI0. Kilaccuueckue ucciaenoBaHus JIMIEPCTBA, TAKUE KaK TEOpUs YEPT U TEOPHs
NoBeJIeHNs, (OKYCHpPOBAJIMCh Ha XapaKTEePUCTHKAX JUYHOCTEH IJMACPOB M HX TOBEICHUH B
cutyauusx. Kpome Toro, msydanuch pasiauyHble CTWIM JIMAEPCTBA, BKJIOYAs aBTOPUTApPHBIM,
nuOepanbHBI M IeMOKpaTudeckuil. B kayecTBe MCTOYHUKOB JIMAEPCKOTO (heHOMEHa BBIJCITUM Kak
NPUPOHBIE CBOMCTBAa (HAmpuUMep, AKTUBHOCTh, BBICOKMH HHEPreTHUECKUH YpOBEHb), TaK U
c(OpMHPOBABIIMECS IOl BIUSHUEM COIHUAIBLHOTO OKPYXEHHS ICUXOJIOIMYECKUEe OCOOEHHOCTH
JMYHOCTH, MOJIETIN COLMAJIbHBIX NTPAKTHK.

5. Yrto 3HaYMUT OBITH JIMJIEPOM OpPTaHHU3AIUHN?
JlunepctBO — 3TO yMeHHE PYKOBOAUTENS 3(P(PEKTUBHO YHPaBIATH KOJJICKTHBOM, TOOMBATHCS
MOCTABJICHHBIX IieNiel, ycrmexa. B kommaHusix ObIBAIOT (opMajbHBIC JIUAEPHl, Ha3HaYCHHBIC Ha
MO3HILIMI0 PYKOBOJIUTENEH OTHENOoB, AemnapraMeHToOB. M HedopmanbHBIE JIUACPHI, Ybe BIUSHUE
OCHOBAHO Ha yBa)KEHUH, IOBEPUU KOJUIET.
beITh nMaepoM oOpraHuMzalMM — 3TO WIpaTh KIIOYEBYIO pPOJIb B PYKOBOJCTBE M YIIPaBICHUU
KOJUIEKTHBOM, JAOCTHXECHHUM LIE€JIEH, BIOXHOBIEHUN U MOTHBALIMUA COTPYAHHUKOB, & TAK)KE€ CO3IaHUU
MO3UTUBHOM M TPOAYKTHUBHOM arMocdepbl. Jlumep HampaBiseT KOMaHAy, peliaeT MNpoOieMbl,
yHpaBiseT KOHPIUKTaMH, ATETUPYET 3a7a41 U MOIJCPKUBACT PA3BUTHE COTPYIHUKOB.

6. Kak Ha3bIiBaeTcst (pyHKIMSA, CBSI3aHHAS C aHAJM30M PhIHKA U MOTPEOHOCTEN KIMEHTOB?
A) ynpasieHuyeckasi pyHKIHS;
b) mapketunroBas QpyHKIHs;
B) IlpousBoacTBeHHast PyHKIHS

7. YTto BXOAMT B (PYHKUUH YIPABICHUS PEANIPUATHEM?
A) opranuzanus (GUHAHCOBBIX OTEPAIIHIA;
b) xoopauHaius BceX BHyTPEHHUX NIPOLIECCOB;
B) nmpoBenenue pexkinaMHON KaMIIaHUU.

8. Kaxoii u3 nepedncieHHbIX MPOLEecCOB OTHOCUTCS K (DYHKIMU (PHUHAHCUPOBAHUSA?
A) TIOKyIIKa CBIpBS;

b) npuBneueHre nHBECTUIINI;
B) HaliM cOTpyIHUKOB.
9. Uem 3anumaetcs (GyHKIUs CHAOKEHHS HA TIPEATIPUATUN?
A) peanuzauueil NpoyKINH;
B) 3akymnkoif HEOOXOIMMBIX PECYPCOB;
B) yuetoMm (hpuHAHCOBBIX TOTOKOB.
10. B uem 3axirouaeTcsi OCHOBHAS 1I€JIb YIPABJICHUS B OpraHu3anuu’?

OcHOBHas 1eNTb YIPABJICHUSI B OpraHU3alMK — JOCTHKEHUE TTOCTABJICHHBIX IeJIel ¢ MaKCUMAaJIbHOU
3pPEKTHBHOCTHIO, TO €CTh C HAWMEHBIIUMH 3aTparaMd M MaKCUMaJbHBIM pPE3yJbTaToM. JTO
MoJIpa3yMeBaeT HE TOJIBKO OOEcCledeHUue MPUOBLILHOCTH, HO W 3(PPEKTUBHOCTH HCIOJIIb30BAHUS
peCypcoB, TOBBIIIICHHE TIPOU3BOAUTEIIEHOCTH, YAOBIETBOPEHHIE TIOTPEOHOCTEH PhIHKA M, BOZMOXHO,
pelIeHe COMATBHBIX BOITPOCOB.

11. Yto 3HaUUT OBITH JTUACPOM OpraHU3AINH?



BEITh HMaepoM opraHu3anM 03HA4YaeT HEe TOJIBKO (POpMaibHOE PYKOBOICTBO, HO M CIIOCOOHOCTH
BIOXHOBIISITh, MOTHBHPOBAaTh W HAaNpaBIsITh KOMAaHAY K JOCTHKECHHWIO o0mux menei. Jlumep
OKa3bIBaCT BIMSHUE Ha JIONCH, (GopMHUpyeT BHAEHUE OyIylIero W CO3[aeT YCIOBHUS IS pOocTa U
Pa3BUTHS YWICHOB KOMaH/IbI.
Bonee moapo6HO:
BnoxHoBeHHE 1 MOTHBAITHS:
Jlumep ymeer 3apspkaTh KOMaHAY JHTY3Ma3MOM, TOMOTaTh WM BHIECTH OOIIYIO IeJIb U BEPHUTH B
ycex. OH cosmaer armocdepy, B KOTOpOHl JIFOAM UYBCTBYIOT cCeOsi BOBIICYCHHBIMH U
MOTHBUPOBaHHBIMH.
Hampagrnienue u ienenonaranue:
Jlunmep ompenensieT CTparernueckoe HapaBiICHUE Pa3BUTHS OpPTraHU3alllH, CTABUT 1SN U 3aJa4H, a
Tak)Ke 00ecreunBaeT uX MOHUMAaHKE U IPUHITHE KOMaHOM.
PazBuTune n nognepxka:
Jlunmep ynensieT BHUMaHHE Pa3BUTHIO HABBIKOB M KOMIICTEHIIMH YICHOB KOMAHIIbI, TIOMOTAET UM
pactu npodeccuoHaIbHO U TUIHOCTHO. OH CO3MaeT YCIOBUS IS PACKPBITHS MOTEHIIMATA KX I0TO
YyieHa KOMaH/IbI.
OTBETCTBEHHOCTb U MPUHATHE PEUICHUI:
Jlumep HeceT OTBETCTBEHHOCTh 3a PE3yJbTaThl pa0OThl KOMaHABI W TOTOB NMPUHHMATh CIIOKHBIC
pemeHust. OH Tak)Ke yMeeT PU3HABATh OIMUOKH U M3BJICKATh U3 HUX YPOKH.
Bnusinue u aBTOopuTeT:
Jlunmep monb3yeTcsi aBTOPUTETOM B KOMaHJIE M CIIOCOOCH BJIHSTH Ha €€ MOBEICHHE U PEeIIeHHs. JTO
HE BCErjaa CBsi3aHO ¢ (OpPMaiIbHOHN JODKHOCTHIO, HO YacTO OOYCIIOBJICHO JMYHBIMH KadeCTBAaMH U
po¢eCCUOHATU3MOM.
DopMUpPOBaHUE KYIBTYPHI:
Jlunep GopMupyer U MOIACPKUBACT KOPIOPATHBHYIO KYJIBTYPY, IICHHOCTH M NPHHIIUIBI, KOTOPHIE
OTIPEIEIISIOT CTUIIh PA0OTHI M B3aUMOJCHCTBUS B OpTraHH3aIINH.
B nenom, nuaep B opraHU3aiiy — 3TO YEIIOBEK, KOTOPBI HE TOJILKO YIPABIISIET, HO U BIOXHOBIISIET,
HaIpaBIISIET U MOJICPKUBACT CBOKO KOMaH/Iy Ha MYTH K JIOCTIKCHHIO yCIIeXa.

12. Kakyto posib Urpaer AejerupoBaHHe MOJTHOMOYMNA W OTBETCTBEHHOCTH B JIEATEILHOCTU
nuaepa opranuzanuu’?
JlenerupoBaHue MOJTHOMOYHMIA U OTBETCTBEHHOCTH SIBIISICTCSI KJIIOYEBBIM 3JIEMEHTOM 3(P(PEKTUBHOTO
aunepeTBa B opranuzanuu. OHO MO3BOJSET PYKOBOAUTEIIO OCBOOOINUTH BPeMs ISl CTPATETHUECKUX
3aj1a4, pa3BUBAaTh KOMAaH/y U IMOBBIIIATE MOTHBALIUIO COTPYIHHUKOB.
Ponpb nenerupoBanus B IeSTENBHOCTH JIMAEpa:
Ontumu3zaius pabouero BpeMeH! U PECypCoB:
[lepenaua yacTu 3a1ay MOJYMHEHHBIM IIO3BOJIIET PYKOBOJHUTEIIO COCPENOTOYMTHCS Ha Oonee
BA)XHBIX M CTPATETHUECKUX ACTEKTax yMpaBICHUs, TaKUX Kak IUIAHUPOBAaHUE, pa3BUTHE OU3HEca,
aHaJU3 PbIHKA U paboTa ¢ KIIOYEBBIMU KIMEHTAMH.
Pa3Butue komaHbI:
JlenerupoBaHue 3a7ad CHOCOOCTBYET MpPO(ECCHOHATBHOMY pOCTY COTPYIHHKOB, JaBas UM
BO3MO)KHOCTh MPUOOpPETATh HOBBIE HABBIKH, OMBIT U MOBBIIATh CBOIO KBATU(HUKAIMIO. DTO TaKXKe
MO3BOJISIET BBIIBUTH NOTCHIMATIBHBIX YIIPABICHUECKUX TAJaHTOB BHYTPU OpraHU3aIHH.
[ToBbIlIEHNE MOTHUBAIMH:
CoTpyIHHKH, KOTOPBHIM JIOBEpEHO BBIIIOJHEHHWE OTBETCTBEHHBIX 3aJay, YyBCTBYIOT ceOst Ooiee
LEHHBIMH U MOTMBHPOBAaHHBIMH. DTO CHOCOOCTBYET MOBBIIICHUIO MX BOBJIEYEHHOCTH B paboTy U
YAYYILIEHHUIO PE3YyIbTaToB.
D¢ dexTuBHOE pacnpeneaecHre 00s3aHHOCTEH:
JlenerupoBaHue IO3BOJSIET PABHOMEPHO paclpeleNiaTh Harpy3Ky MEXIy WIeHaMH KOMaHJbI,
n3berasi meperpy3ku OTACIbHBIX COTPYIHHKOB M obecrieunBas Ooinee 3¢ ¢eKTHBHYIO paboTy Bcei
KOMaH/IbI.
[ToaroroBka K HEMPEABUIACHHBIM CUTYALIHSIM:
Hanuune coTpynHUKOB, CHOCOOHBIX B35Th Ha ce0sf dYacTh 00sS3aHHOCTEH PYKOBOIUTEIS,
obecreunBaeT OecriepebOiiHyI0 pabOTy KOMIIAHWW B CiIy4ae ero OOJIe3HH, OTIyCKa WM yXOAa U3
OpraHu3aIHH.
VKpernseHue 10Bepusi B KOJUIEKTHBE:



OddexTrBHOE AeNerupoBaHHE, OCHOBAHHOE HA YETKUX MHCTPYKIMSIX M B3aUMHOM JIOBEPHH,
crocoOcTByeT (POPMUPOBAHUIO TTOZUTHBHOM paboueit aTMochephl U YKPEIJICHUI0 KOMaHHOTO JTyXa.
BaxHo mOMHUTB:
JlenernpoBaHue — 3TO HE MEPEKIaJAbIBAHUE OTBETCTBEHHOCTH, a Iepeaadya 4acTH MOJTHOMOYUH U
00513aHHOCTEH ¢ COXpaHEeHHEM OO0IIel OTBETCTBEHHOCTH PYKOBOJIUTEINS 382 KOHEUHBIH pe3yibTar.
DddexTuBHOE NEenerupoBaHue TPEOYyEeT YeTKON MOCTAHOBKH 3aja4, MPEI0CTABICHUS HEOOXOAMMBIX
pecypcoB u obecrnieueHust OOpaTHOM CBS3H.
PykoBonuTens gomkeH BbIOMpATh 3a7auul AJis I€JeTUPOBaHUs, UCXOS U3 UX BaXKHOCTH, CIIOKHOCTH
Y COOTBETCTBHS KOMIIETEHILIUSAM COTPYIHUKOB.
B wurore, nenerupoBaHue MOTHOMOYHI M OTBETCTBEHHOCTH SBISIETCS MOUIHBIM HHCTPYMEHTOM,
MO3BOJIIONIMM JIUJepaM CTpOUTh 3((EKTUBHbIE KOMAaH[Ibl, pPa3BUBaThb OW3HEC M JOCTHUraTh
MOCTAaBJICHHBIX IIEJIEH.

13. HazoBuTE OCHOBHBIE ATAITBI YIIPABICHUS KOH(PIUKTOM.

OcHOBHbBIE J3Tamnbl YIpaBlIeHUS KOH(IUKTOM BKIIOYAIOT B ceOs BBISBICHHME, aHAIMU3, BBHIOOP
CTpaTeruy, MPUMEHEHUE CTPAaTerud, MOHUTOPUHT U, MPU HEOOXOJUMOCTH, BOCCTAHOBIEHUE. DTH
JTambl MOXKHO TakK)K€ paccMaTpuBaTh Kak IOCIEA0BaTeNIbHOCTh JCHCTBHI, HalpaBlICHHBIX Ha
MpeoTBpaIIeHNe, YPEryJIupoBaHue U pa3pelieHne KOH(PINKTOB.

Bonee moapo6GHO 3Tarbl MOKHO ONMUCATH CIAEAYIOIMIMM 00pa3oM:

1. BoisiBnenue (unu oOHapykeHHe) KOH(IIUKTA:

Ha »sTtom »sTame BakHO BOBpeMsl 3aMETHTh MpPHU3HAKKW HA3pPEBAIOIIETO WM YK€ BO3HMKIIETO
KOH(IUKTA. DTO MOXKET OBITh CBSI3aHO C M3MEHEHHEM IOBEJECHUS, MOSIBICHUEM pPa3HOINIACUN WU
HANPSHKEHHOCTH B OTHOIICHUSX.

2. Ananu3 KoH(IIUKTA:

Ha nannowm sTarne HeoOX0AMMO U3YUUTh MPUUMHBI, YUaCTHUKOB, TUHAMHUKY Pa3BUTHUS U MOCIIEACTBUS
KOH(UKTa. BakHO MOHATH, YTO HMEHHO TMpPHUBEIO K KOHQUIMKTY M Kakue (aKTOpbl €ro
MOJACPKUBAOT.

3. BriOop cTparerun yrpaBicHUsI:

Ha ocHoBe ananmmza HeEoOXOIMMO OINpenenuTh Hauboliee MOAXOMALIYI0 CTPATeTHIO pa3pelleHus
KOH(UIMKTA, HampuMmep, usz0eraHue, MPUCITOCOOICHUE, KOMIPOMHUCC, COTPYIHUYECTBO WU
COTIEPHUYECTBO.

4. ITpuMeHeHue CTpaTEruu:

[Tocne BrIOOpa cTpareruy HEOOXOAMMO MPEANPHUHATH KOHKPETHBIE IIArd AJs €€ peaau3anuu. ITo
MOXKET BKJIIOYaTb B C€e0sl MEpPeroBOpbl, MOCPETHUYECTBO, MPUMEHEHHE Pa3IUYHBIX METOAOB
yIpaBieHUs] KOH(IUKTaMH.

5. MOHHUTOPHUHT U OlICHKA!

BaxxHo orciexuBaTh pa3zBUTHE CUTYALMU MOCJIE MPUMEHEHUS! BHIOPAHHOM CTpaTeruu, OLICHUBATh €€
3¢ (HEKTUBHOCTD M TIPH HEOOXOAMMOCTH KOPPEKTHPOBATh. JTO IO3BOJSET YOSIUTHCS B TOM, YTO
KOH(UIMKT YPEryJIMPOBaH U HE TIepepacTaeT B HOBYIO ¢a3y.

6. Boccranornenue (mpu He0OOXOMUMOCTH):

Ecnu xoHGIUKT npuBen K HETaTHUBHBIM IMOCJEICTBUSAM, HA 3TOM 3Tane HEOOXOAMMO MPEANPUHATH
MepbI JJIs BOCCTAHOBJIEHUSI HOPMAJIbHBIX OTHOILIEHUH U YCTPAHEHHUS MOCIEICTBHUI.

JIOTIOTHUTENBHO, BaXKHBIM 3TANlOM SIBIIIETCS MPOQPMIAKTUKA KOH(MIMKTOB, KOTOpasi BKJIIOUaeT B ceOs
CO3/laHUE YCIIOBUHM MJi1 TMPENOTBPALCHUS WX BO3HUKHOBEHMs. DTO MOXET BKIIOYaTh B cels
yAydlleHHe KOMMYHHUKAllU{, YCTAHOBJICHHE 4YETKUX TMpaBWJ, PA3BUTHE HABBIKOB pa3pelIeHUs
KOH()JIMKTOB.

Tema 1.7. Memoovwl ynpasnenus 6 meneoxcmenme. llpunsamue peweHutl.
®dopMa KOHTPOJISI/OIICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. OcHOBHBIC (DYHKIIMH YIIPABICHUS:

A) TuTaHUpOBaHKUE, KOHTPOJIb;

b) nnanupoBanue, opranusanus, MOTUBALIKS, KOHTPOJIb;

B) opranuzanus, MoTHBanus;

I') opranuzanus, MOTHBAIHS, KOHTPOJIb.



2. [IpenenoM UCTIONB30BAHUS AaBTOMATH3AIUU SBIISETCS. ..
A) OrpaHUYEHHOCTD HAIIMX 3HAHUM;
b) xBanuukamoHHBIH YPOBEHb 00CTYKHBAIOLIETO MIEPCOHATIA,
B) HEBO3MOXHOCTh MCKITIOUEHUS HETIPEBUICHHBIX CUTYaIIHIA;
I') HEcOoBEPIIEHCTBO TEXHUKH.

3. DT0 [esATenpHOCTh, MMEIOUIAas IENbI0 aKTHUBH3UPOBATh JIONEeH, paboTaiommx B
OpraHm3anuu, U nooyauTh ux 3(EeKTUBHO TPYAUTHCS ISl BBIMOJHEHUS IIeNie, MOCTABICHHBIX B
I1a-Hax. ..

A) KOHTpOIIb;
b) motuBanus;
B) nnanupoBaHu.

4. OyHKIMSA, TPU BBITTOJIHEHUH KOTOPOH HEOOXOIUMO YUHUTHIBAThH MICUXOJIOTHUECKUN aCIeKT:

A) opraHuzanus;
b) xonTpOIH;

B) yuér;

I') mnanupoBanwue.

5. Bo3HarpaxkJieHue IpUHATO AEIUTh Ha:

A) BHyTpeHHEE U BHEIITHEE;

b) Texymiee u oxumgaemoe;

B) odunmansaoe 1 HeopuUIUaIBEHOE;
I') maTtepuanbHOE M MOpaBHOE.

6. Ilpu momouM dYero co3IaeTcsi CTUMYJIMPOBAHHE 3aWHTEPECOBAHHOCTH B TOBBIIICHUU

KBa-nudukanuu Tpyna?

A) TapudHOI CUCTEMBI,

b) cnenpHOM crCTeMBI OTLIATHI TPY/A;

B) xocBeHHOM ceMbHOM CUCTEMBI OTUIATHI TPY/A;
I') HopmupoBanus Tpyza.

7. Kakoro Bua KOHTPOJISI HE CYIIECTBYET:

A) 3aKIIIOUUTETIbHBIA KOHTPOJIb;
b) Texymuii KOHTPOIIb;

B) npensaputenbHblii KOHTPOIIb;
I') 3akoHOMEpHBIN KOHTPOIb.

8. Uro HE OTHOCHUTCS K MPUHIMIIAM, KOTOPBIMH CIIEAYeT PYKOBOACTBOBAThCS B IpoOIECCe

BBHI-TIOJIHEHUS (DYHKITUI OpraHu3aluu:

A) ompeneneHue U AeTaIU3ANMS eJeH QUpPMBI;

b) onpenenenue BUIOB ACSITETLHOCTH MO TOCTHKCHUIO STUX LIEJICH;

B) mopyuenue pa3nudHbBIX 3a/1a4 CBSI3aHHBIX HE C pa0OYHM MPOIIECCOM;
I') koopauHAIMS pa3TUYHBIX BUIOB IEATEIHLHOCTH.

9. Kak mposBISIOTCS COBPEMEHHBIC TEHACHIIMU pPa3BUTHSI MEHEDKMEHTa Kak (hakTop
3¢ HEeKTUBHOCTH yTIpaBIICHUS?
CoBpeMeHHbBIC TEHICHIIMH MEHEDKMEHTa MPOSBISIOTCS B Tepexofe K THUOKUM, aJTalTHBHBIM
cCHCTeMaM YIPAaBJICHUs, OPUCHTUPOBAHHBIM Ha 3HAHWS W WHHOBAIlMHM, a TaK)Ke Ha pa3BUTHE
KyJIbTYphl OpraHW3allid ¥ COUMAIBHYI0 OTBETCTBEHHOCTh. OTH TEHACHIUH IOBBIIIAIOT
3pPEKTHBHOCTh YIPABICHUS 3a CUYET JYYIIEro HWCIOJIb30BaHUS PECYpCOB, ONTHMH3AINU
Ou3Hec-nporieccoB M (pOpMUPOBAHHS BHICOKOH MOTHBALMU COTPYIHUKOB. OCHOBHBIM (haKTOPOM
BO3HUKHOBEHUS W DAa3BUTHI MCHEIKMEHTa, O€3yCJIOBHO, SIBISIETCS CTPEMIJICHHUE OOCCIICYHTh
KEJaeMbIil YPOBEHb YIPAaBISIEMOCTH OpraHHM3alMd KaK CHUCTEMbI, B KOTOPOW JOJDKHA OBITh
obecriedeHa HeOOXOIMMast TECHOTA CBSI3CH YIPABISIONINX BO3ACHCTBUN M YIIPABISIEMBIX (PaKTOPOB.

10. Uro o3HauaeT pe3yNbTaTUBHOCTh MEHEHKMEHTA M KAaKHE YCIOBHS OCYIICCTBICHHS
Pe3yJIbTaTUBHOTO MEHEKMEHTA?
Pe3ynbTaTiBHOCTh MEHEIKMEHTA — 3TO CTEIIEHb AOCTHKEHUS IeNIei U 3a7a4, YCTAaHOBICHHBIX IS
OpraHW3allii WM KOHKPETHOTO Ipolecca. OJTO O3HA4aeT, YTO MEHEKMEHT SBISICTCS
pe3yJIbTaTUBHBIM, KOTJIa OH TPUBOTUT K JKEIAEMbIM HMETHBIM pE3yJbTaTaM, COOTBETCTBYIOUIMM
HaMEUYCHHBIM LIEJISIM. Pe3ylIbTaTHBHOCTD, B OTIIMYHUE OT A3PGEKTHBHOCTH, (HOKYCHUpPYETCs Ha



AOCTHIKCHUHM MPAaBUJIBHBIX PE3YyJIbTAaTOB, a4 HEC Ha TOM, HACKOJBKO XOpOHmIO OHM JOCTHUIHYTHI.

Pe3ynpraTuBHOCTP — CTENEHb peaju3allud 3alUIAaHUPOBAHHON JAESITEIbHOCTH M JTOCTHKEHUS
3arIaHupoBaHHBIX pe3ynsratoB (cormacHo CTB ISO gmst cucreM MeEHEKMEHTa KadecTBa
9000-2015). Muaue roBops, pe3yabTaTHBHOCTh — CTENEHb pEaNM3alliyd IOCTABJICHHBIX Ieei

OpraHu3al1y U JOCTHKEHHE 1IeJIeH OT/IENIBbHBIX MPOLIECCOB.

11. OcHoBHBIC HanpaBiaeHUs OIICHKU d(H(PEKTUB-HOCTH MEHEHKMEHTA.
OcHOBHBIE HampaBlIeHUS] OLEHKM H(PPEKTUBHOCTH MEHEIKMEHTa BKIIOYAIOT B cedd aHau3
(MHAHCOBBIX TOKa3aTesel, OLIEHKY ONEepaIllMOHHON AEATENIbHOCTH, U3YyYCHHE YIOBJIETBOPECHHOCTH
KJIMEHTOB U COTPYIHUKOB, a TAKXKE OLIEHKY COOTBETCTBHUS CTPATErMH KOMIIAHUU U €€ peanu3aliii.
ITogpoGHee:
DUHAHCOBBIC IOKA3ATENN:
Onenka peHTaOenbHOCTH  (MPUOBUIBHOCTH), OOOPAYMBAEMOCTH AaKTHBOB, PEHTA0EIBbHOCTH
uaBectnuuit  (ROI), mnpuOBIIBPHOCTH mNpoAaXK, CTPYKTYphl KamurTajga M JAPYTHX KIFOYEBBIX
(MHAHCOBBIX METPHUK.
OnepanmonHas 3pHeKTHBHOCTb:
Ananu3z >(QQEeKTUBHOCTH HCIIONB30BAHUS PECYpPCOB (OCHOBHBIX CpEACTB, Tpy[da, MaTepHAIOB),
MPOU3BOJUTEIBHOCTH TpPYAd, BBIIOJIHEHUS 3aKa30B, YpPOBHS Opaka, CKOPOCTH BBIMOJIHEHHS
onepauui.
VY110BIIETBOPEHHOCTH KIIMEHTOB U COTPYAHHUKOB!
OrneHka ypoBHSI yIOBJIETBOPEHHOCTH KIIMEHTOB, aHaJM3 OOpaTHOW CBSA3H, M3YYEHHUE JIOSUIBHOCTU
KJIMEHTOB, OLIEHKA YJOBJIETBOPEHHOCTH COTPYAHUKOB, TEKYUECTh KaIpOB, YPOBEHb MOTHUBALIMH.
Crparernueckas 3ppeKTUBHOCTb:
OneHka COOTBETCTBUS TEKyLIEM MAEATEIbHOCTH KOMIAHUM CTPATErMUECKUM LEJIAM, aHau3
3G PEKTUBHOCTH pean3alii CTPATETuH, OIICHKA NEPCIEKTHB Pa3BUTHS U KOHKYPEHTOCTIOCOOHOCTH.
JIOTIO/THUTENbHBIE HAIIPABICHHUS:
ESG-pelitunru:
OneHka cOOTBETCTBHUS AEATEIbHOCTH KOMIIAHUM ITPUHIIMIIAM YCTOMUMBOTO Pa3BUTHUS (OKpYy KaroIas
cpela, colalibHas OTBETCTBEHHOCTh, KOPIIOPATUBHOE YIIPABIICHUE).
MeTtoas! OLIEHKH:
Hcnonb3oBanue pa3auyHbIX METOLOB, TAKMX KAK TPEHAOBBIM, CTPYKTYPHBIM, CPaBHUTEIBHBIA U
(baKTOpHBII aHAJIN3, IS KOMITJICKCHOM OIICHKH.
CpaBHEHHE C KOHKYPEHTaMH U JTYYIIUMHU [TPAKTUKaAMHU:
Onenka 3(()EeKTUBHOCTH KOMIIAHMHM ITyTEeM CpaBHEHHsS C KOHKYpEHTaMH M COIOCTaBJICHHUS C
JYYIIUMH IPAKTUKAMHU B OTPACIIH.

12. O6o06mIaronye W YacTHHIE MOKa3aTeld SKOHOMHYECKOW M COMHAIbHOU 3(PHEKTUBHOCTH
YOpaBJIEHUS U MOIXO/bI K UX ONPEAETICHHIO.
O6o0maronye 1 YaCTHhIE TTOKA3aTeIu SKOHOMHYECKON M COIUaIbHOM A((HEKTUBHOCTH YIIpaBICHUS
CIIy’KaT JJI OLICHKU PE3YyJbTaTUBHOCTU JESATENIbHOCTH OpPraHM3allMd U BBISBICHHS oOnacTeil ams
yayumenus. O6o01aoniye noka3areiay, Takhue Kak peHTabeaIbHOCTh U MPOU3BOIUTENBHOCTD, 1al0T
o0uryro KapTuHy 3((eKTUBHOCTH, B TO BpeMsi KaK 4YacTHbIE MOKa3aTelld, HalpUMep, TEKy4ecCTb
KaJIpOB WU YIOBJIETBOPEHHOCTh KJIMEHTOB, MO3BOJISAIOT JeTalu3upoBaTh aHaiu3. llogxombl Kk
ONpENENICHUI0  3TUX  IOKa3aTelell  BKIIOYAIOT  TNPUMEHEHHE  HAKOHOMHYECKHX  (OpMyIl,
CTaTUCTUYECKUX METOJIOB U COIIMOIOTHUECKUX UCCIIEOBAHUM.
O6o0maromnye moka3areau YIKOHOMUIECKON 3P PEeKTUBHOCTH:
PenTabenbHOCTB:
OtHouieHne NpuOBLIM K 3aTpaTaM, IOKa3biBaeT 3()(PEKTUBHOCTb HCIONB30BAHUS PECYpPCOB IS
MOJTyYEHUs J0XO0/a.
[Ipou3BoAUTENHEHOCTH TPYAA:
O6bem mponykuuu (yciayr) B CIMHHWIY BpPEMEHHM WJIM Ha OJHOTO pabOTHHKA, OTpakaeT
3¢ (HEKTUBHOCTD UCTIONB30BAHUS TPYAOBBIX PECYPCOB.
Pecypcootnaua:
OTHouleHHe BBIPYYKH OT MPOAAXK K CTOMMOCTH HCHOJIb3yEMbIX pecypcoB (OCHOBHBIX CPEJCTB,
00OPOTHBIX CPEACTB M T.1I.), MOKa3bIBAET dPHEKTUBHOCTH UCIIOIB30BAHMS PECYPCOB B IIEJIOM.
3aTparooTaaya:



OTHolleHHe BBIPYYKH K 3arparaM, XapakTepusyeT 3(p¢EeKTUBHOCTh 3aTpaT Ha MPOU3BOJACTBO U
peanuzaiuio IpoIyKIuH.

doygnooTaaya:

OTHolleHHEe BBIPYYKH K CTOMMOCTH OCHOBHBIX CpPEICTB, TIOKa3biBaeT 3(PPeKTUBHOCTDH
HCIOJIb30BaHUS OCHOBHBIX TPOU3BOICTBEHHBIX (DOH/IOB.

YacTHbIe MOKa3aTen YSKOHOMUYECKOH 2(PHEKTHBHOCTH:

MarepuanoeMKOCTh:

3arparbl MaTepUaioB HAa €IUHUIY MPOTYKIUH, TTO3BOJSET OLEHUTh 3(()EKTUBHOCTH UCIIOJIb30BAHUS
MaTepHuaoB.

DHEProeMKOCTb:

3arparbl SHEPTrUU HA EIUHUILY NPOIYKIMH, MO3BOJSET OLEHUTh 3(PPEKTUBHOCTH HCHOIH30BAHUS
SHEPreTUYECKUX PECYPCOB.

3aTparbl Ha OIJIaTy Tpy/a:

OTtpaxkaeT 3pPeKTUBHOCTH UCIIOIB30BAaHUS TPYIOBBIX PECYPCOB C TOUKU 3pEHUS 3aTparT.
DoHT0EMKOCTE:

CTrouMOCTh OCHOBHBIX CpEICTB HAa €IWHUIy NPOAYKLUHH, I[OKa3biBaeT 3PPEKTUBHOCTH
MCIIOJIb30BaHUS OCHOBHBIX IIPOU3BO/ICTBEHHBIX (DOH/IOB B pacyeTe Ha €AUHUILY TPOTYKIIHH.
[TpuObLTE HA OTHOTO paOOTHHKA!

[TokassiBaeT 3(pPeKTUBHOCTH pabOTHI KaXKJIOTO COTPYIHUKA C TOUKH 3PEHUS TPUOBIIILHOCTH.
O6o0maromnye mokasareau ConratbHOU () (PEKTUBHOCTH:

YpoBeHb )KM3HU HACEIICHHUS:

OTtpakaeT OOIIYIO yIOBIETBOPEHHOCTh HACEJIECHUS KaueCTBOM >KU3HH, BKIIIOYAs TOXOAbI, 310POBbE,
o0pa3oBaHUE U APYTUE ACTICKTHI.

VYpoBeHb yAOBIETBOPEHHOCTH TPYIOM:

[Tokazatenpb, OTpa)karomMi YJOBIETBOPEHHOCTh PAOOTHUKOB YCJIOBUAMM TpyHda, OILIATON Tpyna,
OTHOILIEHUSIMU B KOJUIEKTHUBE U APYTUMU (HaKTOpaMHu.

TexyuecTb KaapoB:

[Toka3piBaeT, HACKOJIBKO PAOOTHHUKH CTAOMIBHO TPYAATCS B OpraHU3al[MH, OTpPa)kaeT KaueCTBO
YIpaBiIeHUS EPCOHAIOM U YAOBIETBOPEHHOCTh COTPYIHUKOB.

ConuanbHas OTBETCTBEHHOCTb:!

OTtpakaeT BKJIaJ OpraHU3alui B pelIeHHE COIMAIbHBIX TPpoOiieM o0IIecTBa.

YacTHbIe MOKa3aTenu coruaibHou 3PPEeKTUBHOCTH:

YpoBeHb 00pazoBaHus paOOTHUKOB:

[Toka3piBaeT kBaNU(PUKALMIO IEPCOHANIA M BO3MOXKHOCTH JIJISl €T0 Pa3BUTHSA.

YcnoBus Tpyna:

OtpakatoTr 0Oe3omacHOCT, W KoMpopT Ha paboyem MecTe, BIUSIOT HAa 3J0POBbE U
YIOBJIETBOPEHHOCTh PAOOTHHKOB.

Opranu3zanus TpyJOBOro mpoiiecca:

OtpaxkaeT 3(QQPEKTUBHOCTH OpraHM3alMM  TpPyAa, BIUSET HA MNPOU3BOAUTEIBHOCTH H
YIOBJIETBOPEHHOCTH PAOOTHHKOB.

MoTuBanus nepcoHana:

OTtpaxkaeT cucTteMy CTUMYIHPOBaHMS PAOOTHHMKOB, BKJIIOYAsh MAaTEpPUAIbHYI0 M HEMaTepUAIbHYIO
MOTHBALIUIO.

MukpoxIuMaT B KOJJIEKTUBE:

OTpakaeT OTHOILICHHUS MEXIY COTPYAHMKAMH U PYKOBOACTBOM, BIUSIET Ha KOMaHJIHYIO paboTy U
o01mryro armocdepy.

MeTtons! onipeienieHus nokasarenei 3pPpeKTUBHOCTH:

OKOHOMMYECKHW aHaJIN3:

Hcnonp3oBaHne 3KOHOMUYECKUX (OpPMYIN JUIsl pacuera NokaszaTelied, TaKuX KaK peHTa0elbHOCTb,
(dhoHI00TIaYA U IpYyTHE.

Craructryeckuil aHanus3:

COop W aHanmM3 CTATUCTHUYECKUX JaHHBIX JJIs OLEHKH 3((EKTUBHOCTH, HANpUMEp, aHaIHU3
TUHAMHKYU TEKY4YECTH KaJpOB WU MPOU3BOAUTEIBHOCTH TPYy/a.

Cornmonornueckue uccae10BaHus:

[IpoBenenmne onpocoB, aHKETUPOBAHKUE U MHTEPBBIO JIsl OLIEHKU YIOBIETBOPEHHOCTHU TPYIOM,



COIMATPHOM OTBETCTBEHHOCTH U JPYTHX ACTIEKTOB.

OKCIEPTHHIE OIIEHKHU:

[IpuBnedyenne SKCIEpTOB IS OLEHKH J(PGEKTHBHOCTH OTICIBHBIX aCIEKTOB JEATEIbHOCTH
OpraHU3aIHH.

Ompenenenre 3(h(PEKTUBHOCTA YIPABICHHS MPEIIOJIaraeT KOMIUICKCHBIA TOIXOJ, BKIFOYAFOIIHI
WCIIOJIb30BaHUE KaK 000O0IIAIONINX, TaK U YaCTHBIX MOKA3aTeNIeH, a TAaK)Ke MPUMEHEHHE Pa3IMIHBIX
METOJIOB aHAJIM3a.

Tema 1.8. @opmuposanue opeanuzayuoHHOU KYIbmypvl 8 OP2AHUSAYUU.
®dopMa KOHTPOJISI/OTIECHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. Yto siBnsieTCSs OCHOBOM aIMUHUCTPATUBHO-PACTIOPSAIUTEIIBHBIX METOAOB YIPABICHUA?
a) DKOHOMUYECKHE CTUMYIIbI
0) [IpaBoBBIC HOPMBI M TUCIIUIINHA
B) Kopnoparusnast KynbTypa
r) YoexxaeHue u JIn1epCTBO
2. [Tpumepom agMUHUCTPATUBHOTO METO/A SIBJISICTCS:
a) [loBeIeHne 3apriaTel
0) 3nanne npukasa
B) [IpoBenenue coOpanus
r) MoTtuBanus 10CTHKEHUEM
3. K 5KOHOMUYECKUM METOJaM YIIPABJICHHUSI OTHOCUTCS:
a) Hakazanue
0) YcTaHoBieHHE peKrMa pabOThI
B) CucTtema nmpeMHpOBaHUS
r) UHCTpYyKTaXK
4. Yto OTHOCUTCA K IPEUMYIIECTBAM SKOHOMUYECKUX METOAOB YIPABICHUA?
a) XK&cTkoe momunHeHue
0) [ToBbIIIEeHHAS MHUIIUATUBHOCTHh PAOOTHUKOB
B) bbicTpoe ucnonHenne npruka3on
r) MuHuManbHbIe 3aTpaThl
5. Kakoil meTon ympaBiieHHs TIpearnonaraeT 00s3aTelbHOCTh WCIIOJHEHHS HE3aBUCHMO OT
MOTHBAIUU paboTHUKA?
a) DKOHOMHUYECKUH
0) ConmaibHO-TICUX0JIOTHYE CKUIA
B) AIMUHUCTPATUBHBII
r) Kommepueckuii
6. UTo M3 MepeuncIeHHOTO He OTHOCUTCS K aIMUHHCTPATUBHBIM MeTOIaM?
a) Yka3aHusl U paclopsbKEeHUs
6) JomKHOCTHBIE HHCTPYKIMH
B) 3apaboTHas ruata
r) [IpaBuiia BHyTpEeHHETO pacrnopska
7. DKOHOMUYECKHE METO/IBI OMTUPAIOTCS Ha:
a) OMOIUU COTPYIHUKOB
6) Hopmbl Mopanu
B) MarepualibHyI0 3aHHTEPECOBAHHOCTh
r) YroJoBHBIN KOAEKC
8. Kaxoit u3 MmetonoB Hanbonee 3pPeKTuBeH B YCIOBUIX PHIHOUHOW SKOHOMUKH?
a) VICKITIounTeNbHO aIMUHUCTPATUBHBIN
0) ToBKO COIMATBHO-TICHXOJI0THYECKHUI
B) KoMOMHaIMsi 5)KOHOMUYECKUX U aIMHHUCTPATUBHBIX
r) JIume MeTox yoexaeHus
9. PackpoiiTe 0CHOBHOE coiep)KaHUE MPOLecca MPOrHO3UPOBAHUS KOH(DIUKTOB.



[IporHo3upoBanne KOH(MIMKTOB — 3TO MNpeACKa3aHUE BEPOSATHOCTH BO3HUKHOBEHHS KOH(IMKTA,
BBISIBJICHHE €TI0 BO3MOXKHBIX MPUYHH, CIIEHAPUEB PAa3BUTHUS U CIIOCOOOB pa3pelieHus. DTo mpoliecc,
KOTOpBIM TOMOraeT Jyulle TMOHATh NPUPOAY KOH(PIUKTOB M pa3paboTarb CTpaTeruvl HX
MpenoTBpalnieHuss U ympaieHus. O4eBHIHO, JUIsi TOTO 4YTOOBI MPOTHO3UPOBATh KOHQIUKTHYIO
CUTYaIMIO U KOHQIIUKT, HEOOXOAMMO 3HATh U YMETh OMPECIISTh:
1. KTo moTeHnuanbHble YYaCTHHKHA BO3MOXKHON KOH(IMKTHOM CHUTyallud W CHOCOOHBI JIU OHHU
CIPOBOLIMPOBATH UHIUICHT?
2. Umeetcs mu mpobiema (00bekT)?
3. HaspeBaeT 71 U B KakOM HampaBieHUH pa3BUBaeTCS KOH(MIMKTHAs CUTyallds MO pa3pelieHUIo
po0IemMbI?
4. KakoBa BEpOATHOCTh BO3SHUKHOBEHHMS MHIIUICHTA?
Wtak, KOHQIUKT MOXKET BO3HUKHYTh TOJIbKO TMPU HAJIWYUM BCEX YETHIPEX KOMIIOHEHTOB, €ro
COCTABIISIOLIHUX.
[ToaTomMy mpakTuueckue IAeHCTBHUS MO MPOTHO3WPOBAHHIO KOH(IMKTA JOJDKHBI BKIIIOYATh B cels
aHaJIU3 KaXJI0Tr0 U3 BBIJCICHHBIX HAMH KOMIIOHEHTOB U UX CUCTEMHOE PACCMOTPEHHE C TEM, YTOOBI
YBUIETh, T.€. MIPOrHO3UPOBATh, B KAKOM HampaBiIeHUH OyleT MPOUCXOIUTH Pa3BUTHE COOBITHI B
LEJIOM.

10. HazoBute (hopMbI U cpesicTBa pa3pelIeHus] KOHPIUKTOB.

dopmamMu  paspelieHdss KOH(IUKTOB SIBIAIOTCS TEPErOBOPHI, MOCPETHUYECTBO, KOMIIPOMHUCC,
npucrnocobieHue, u3deraHue, COTPYAHNYECTBO M CHIIOBOM crmoco0. CpeacTBaMu ke pa3perieHus
MOTYT OBITh METONbl, TAKHME€ KaK aKTUBHOE CIIyLIaHHWE, SMIAThs, NMepeGopMylIUpOBaHUE, a TAKKE
UCIIOJb30BaHUE CHENHMATbHBIX TEXHUK, HAMPAaBJICHHBIX Ha CHUKCHHE HAIPSHKEHHOCTH U TOUCK
B3aMMOBBITOJTHOTO PEIICHHUS.

®opmbl paspenieHus: KOHGIUKTOB:

[TeperoBopsi:

OOMeH MHEHUSIMU ¥ apryMEeHTaMH IS IOMCKa PELIeHUS.

[TocpennnuecTBo:

[IpuBneueHne TpeTEHCKON CTOPOHBI JISl yPETYIMPOBAHUS CIIOPA.

Kommnpomucc:

Cornamenue, mpy KOTOPOM KaXkJlasi CTOPOHA JAeNaeT YCTYIKH ISl TOCTHKEHUS! B3aUMOIIPUEMIIEMOTO
pesysbrara.

[Tpucnocobnenue:

OTKa3 0IHOM CTOPOHBI OT CBOUX UHTEPECOB, YTOOBI YIOBIETBOPUTH APYTYIO.

N36eranue:

VYxom oT KOH(IUKTHOM CUTYaIUH.

CoTpyaHHUYECTBO:

OO6cyxIeHue 1 COBMECTHOE PEIIeHHE POOIEMBI C YYETOM HHTEPECOB BCEX CTOPOH.

CuioBoii crioco0:

[IpunyxeHrne oHON CTOPOHBI K BBIMOJTHEHUIO TPEOOBAHHM IPYTOM.

Cpencrsa paspenieHus: KOH(IUKTOB:

AKTHUBHOE CITyILLIaHHE:

BuumarenbHOe ¥ MOHUMarOIIee BOCIPUITHE HH(OPMAIUH.

OMmnaTus:

YMeHue nocTaBUTh ce0st Ha MECTO JPYTOro YesJoBeKa.

[TepedopmynupoBanue:

[ToBTOpenue nnu nepedpasupoBaHre MHPOPMALIUU IJI1 YTOUHEHUSI TOHUMaHUSL.

MeToab! penakcai U CaMOPETYIISIIUU:

[ToMonrs B CHUKEHUH SMOLIMOHAIBHON HANTPSKEHHOCTH.

JIn4HOCTHBIN pOCT:

Pa3BuTHE HaBBIKOB CAMOOCO3HAHUS U CAMOKOHTPOJISL.

Meron "Mo3roBoro mrypma':

[IpuBrieueHne pa3nUYHBIX TOUEK 3PEHUs 1JI TeHepaliu uae.

ParmonanbHO-UHTYUTUBHBIN METOI:

Coueranue JIOTUKH U UHTYULIUU JJIS1 PELIeHUsS TPOOIeMBbl.

HaGmronenure 3a HeBepOaTbHBIMU CUTHAJIAMM:



AHanu3 s3bIKa Tela A HTOHUMaHUs AIMOLUN coOeceHHKaA.
Brinenenue kimo4eBbIX Mpo0eM U mMoTpeOHOCTEH:
YcTaHOoBIIEHHE IPUOPHUTETOB TSl 6osee 3PPeKTUBHOTO 00CYKICHHSI.
Hcnonp3oBanue roMopa:
CHmxeHHe HapsKEHHOCTH U CO3/1aHue TTO3UTUBHON aTMOC(ephl.
OrpaHnyeHne SMOLIMOHATBHBIX MPOSBICHUI:
KonTpons peakuuii aj1s1 npenoTBpaIICHUS JaIbHEUIIIEeH YCKalaliH.
VYBa)keHHE TOUKH 3PEHHUS ONIMOHEHTA!
[Ipu3nanue npaBa Ha UHOE MHEHHE.
ITorck B3aMMOBBITOJIHBIX PEIICHUM:
OpueHTanus Ha pe3yabTar, KOTOPBIA OyJeT 1mose3eH s BCeX.

11. OcHOBHBIE HaNpaBICHHUS OLIEHKH YPPEKTUBHOCTH MEHEKMEHTA.

OcHoBHbIE HampaBieHUs OIEHKH H(P(GEKTUBHOCTH MEHEIKMEHTa BKIIOYAIOT B ce0s aHaiIu3
(buHAHCOBBIX MOKa3arenei, 3((EeKTUBHOCTU HCIOIb30BAHUS PECYpPCOB, KadecTBa YIPaBIICHUS, a
TaK)K€ COOTBETCTBHE JIEATEIBHOCTU OpraHu3zanuu ee mensMm. OneHka MpOBOJUTCS KaKk Ha OCHOBE
KOJTMYECTBEHHBIX, TaK M KAYECTBEHHBIX KPUTEPUEB, C HUCIOJIH30BAHHEM PA3IUYHBIX METOJIOB M
MOJIXO/IOB.

bonee moapoOGHO, OCHOBHBIE HampaBieHUS OIEHKH dS()PEKTUBHOCTH MEHEHKMEHTa MOXKHO
pa3enuTh Ha CIeAYIOLIUe TPYIIIbL:

1. ®uHaHCOBBIE OKA3ATENN:

PenrabenpHoCcTh: OlieHKa MPUOBUIBHOCTH KOMMAHWHU, 3((EKTUBHOCTH HCIOJIB30BaHUS aKTUBOB H
HHBECTHUIINN.

O6opaunBaeMOCTh: AHAIIM3 CKOPOCTH 000pOTa aKTUBOB (3amacoB, A€OUTOPCKON 3aJI0JKEHHOCTH U
T.JI.), YTO yKa3bIBaeT Ha 3(PPEKTUBHOCTH YIIPABICHUSI.

JIMKBUTHOCTB M TUIaTEXeCTIOCOOHOCTh: OlieHKa CITOCOOHOCTH KOMIIAaHUHM CBOEBPEMEHHO BBITIOJIHATH
cBOM ()MHAHCOBBIE 0053aTEIIHLCTBA.

[IpubsmbHOCTE:  COOTHOIIEHHWE JOXOIOB M pacxoloB, ToOKasbiBawmee AhHEKTUBHOCTh
NeSITeIbHOCTH.

2. D (HEeKTUBHOCTD UCTIONB30BAHUS PECYPCOB:

[IpousBogurenbHoCcTh  Tpyma: Ornenka >¢P¢GeKTUBHOCTH pabOThl TMEpPCOHANa, COOTHOIICHHUE
MIPOU3BEIEHHOM MPOAYKIMH/YCIIYT K 3aTPau€HHBIM TPYIOBBIM pecypcam.

donnooraada: OneHka 3pGHEeKTHBHOCTH UCIIOIB30BaHMS OCHOBHBIX CPENICTB (000PYIOBaHUS, 3MaHUIA
U T.0.).

MarepuanoemkocTs: OneHka 3(h(HeKTUBHOCTH UCTIOIB30BaHUS MaTEPUATLHBIX PECYPCOB.
OHeproeMkocTh: OneHka 3peKTUBHOCTH UCIIONIb30BaHUS IHEPTETUYECKUX PECYPCOB.

3. KadecTBO ynpaBieHHUs:

JeilictBeHHOCTh: CTeNEeHb TOCTHXKEHUSI OPTaHU3aIMEN TOCTaBICHHbIX 1EJIEH.

KauectBo mpoaykuuu/yciyr: CoOOTBETCTBHE MNPOAYKIUU/YCIYr CTaHAapTaM | TpeOOBaHUAM
noTpeduTenei.

WuHoBanoHHas akTUBHOCTh: BHeIpeHe HOBIIECTB U pa3BUTHE.

VYnoBieTBOPEHHOCTH nepcoHasa: OueHKa yCIOBUM Tpyda U MOTUBALIMU COTPYIHUKOB.

KagectBo npunsTus pemenunii: I¢dGHEeKTUBHOCTH Tpoliecca MPUHITHS PEIIeHUH U UX COOTBETCTBUE
LeJISIM OpraHu3aluu.

4. COoOTBETCTBHUE JIEATEIHHOCTH LIEJISIM OpTraHU3alINH:

Crparernueckoe coorBeTcTBHe: OIlEHKa COOTBETCTBHS JAEATEIBHOCTH KOMIIAHUU CTPAaTerHuyecKuM
LEJISIM U 3a/1auaM.

IleneBoe cootBercTBHe: OlEHKAa JOCTH)KEHUS KOHKPETHBIX LieJei, TIOCTaBIEHHBIX Mepes
OpraHu3aluen.

CBOeBpeMEHHOCTD BHINIOJIHEHHSI 3a/1a4: OLeHKa BBITIOJIHEHUS 33/1a4 B YCTAHOBJICHHBIE CPOKH.
[TonHoTa BeImoHEeHUs 3a4a4: OlLieHKa BBITIOJIHEHUS 33/1a4 B [TOJIHOM 00BEME.

5. MeTonpl OIIEHKH:

TpenaoBeiil ananu3: OLeHKa JUHAMUKH MOKa3aTesiel BO BpEMEHH.

CrpykrypHbIii aHanu3: OLieHKa CTPYKTYPhI MOKa3aTesied U X B3aUMOCBSI3EH.

CpaBuutenbHblii aHanu3: CpaBHEHHE TMOKa3arejled KOMIIAHMM C KOHKYPEHTAMHU WJIW JIyYIIUMH
MPAKTHKAMH.



®dakropHbiit aHanu3: OLEHKa BIUSHUS Pa3IuIHbIX (aKTOPOB HA Y)PEKTUBHOCTD.
AHnanu3 oTkiioHeHu#: CpaBHEHHE TUIAHOBBIX M (PAKTUYECKHX MTOKa3aTese.
MeTtonasl periTuHroBoi orieHkH: OtneHka 3(p(HEKTHBHOCTH HAa OCHOBE CHCTEMBI ITOKa3aTeleH.
Meron SMART: Ouenka 1meneil 1Mo KpUTEpUSIM KOHKPETHOCTH, HU3MEPHUMOCTH, TOCTHKUMOCTH,
PEJIEBAaHTHOCTH U OTPAHUYEHHOCTH BO BPEMEHH.
Onenka 3(@eKTUBHOCTH MEHEIKMEHTa SIBISETCS BaXHHIM HHCTPYMEHTOM JUIS TOBBILICHUS
PE3yABTaTUBHOCTH pabOThl OpraHU3alluu M JIOCTIDKEHUs ee neneld. lMcnonp3oBaHue pazIudHbIX
METOZIOB M TIOAXOOB MO3BOJISET MOIYYUTh BCECTOPOHHIOI KapTUHY 3()(PEKTUBHOCTH yIIpaBIEHUS U
BBISIBUTH 00JIACTH, TPEOYIOUINE YIyUIICHHS.

12. O6o61maroniye ¥ YaCTHbIE MOKa3aTeld IKOHOMHU-YECKOH U COLMANbHON 3((EKTUBHOCTH
YIPaBJIECHUS U MOJIXOABI K UX ONPEACTICHUIO
Oo6o0mu1aromnue 1 YacTHbIE MMOKa3aTeIl S3KOHOMUYECKON U COLMANbHON 3(PPEKTUBHOCTH YIIPaBICHUS
— O9TO KOJMYECTBCHHbIE M KAa4eCTBEHHBIC XapPaKTEPUCTUKU, HCIOJIb3yeMble ISl OLEHKH
Pe3yJIbTaTUBHOCTU yIpaBlIeHYeCKo JesTensHocTH. O6oOmaromue mnoka3aresid JaioT OOIIyIo
KapTuHy 3(()EeKTUBHOCTH, B TO BpeMs KaK YaCTHBIC IMOKA3aTENIM PACKPHIBAIOT €€ B KOHKPETHBIX
acriektax. Ilogxompl K WX ONpEOENIEHHIO BKIIOYAIOT AaHAIN3 (MHAHCOBBIX PE3yJbTaToB,
MIPOU3BOJUTEIBHOCTH, KaueCTBa MPOAYKLHUH, YCIOBHHA Tpyda U APYruX (aKTOpOB, BIUSIOMIMX HA
3¢ (EeKTUBHOCTS.
Ob6o0maromue moka3arean SKOHOMUYECKOH 3 PEKTUBHOCTH:
Pecypcoornayva:
OTHoOIIEHUE pe3ybTaToOB JAEATENbHOCTH (BbIpy4YKa, NPHObUIE) K HCIONB30BAaHHBIM pecypcam
(MaTepuabl, TpyA, OCHOBHBIE CPEJICTBA).
PecypcoemkocCTs:
OOparHas BeTUUMHA PECYPCOOTAAYH, TOKA3BIBAET 3aTPaThl pECYPCOB Ha €AMHUILY Pe3yJbTaTa.
Pacxopoornayga:
OTHolIEHNE PE3yabTAaTOB AEATEIBHOCTH K IPOU3BEIECHHBIM 3aTpaTaM (pacxojam).
PacxogoeMkocTh:
OOparHas BeTUUMHA PAaCcX0OI00T/IauH, TOKA3bIBACT 3aTPAThl HA €MHUILY PE3YJIbTaTa.
PenTabensHOCTB:
OTHomeHue MpUOBLIH K 3aTpaTaM MIIN aKTUBaM, MTOKa3bIBAET MPUOBLILHOCTD AEATEIbHOCTH.
OKOHOMHUYHOCTB!
CootHomienue (pakTUIECKOro U HEOOXOIMMOTO Pacxo/ia peCypcoB.
[TpulGbLIb:
PazHuna Mexy 10X0JaMH U pacXoiaMu.
[Tpon3BOOUTENBHOCTH TPY/A!
CooTHOIIEHNE KOHEYHBIX Pe3yJIbTaTOB MPOU3BOACTBA U 3aTPaT TPy/a.
PenTabensHOCTh COOCTBEHHOTO KalMTAaNa!
OTHomeHue MpuOBLIN K COOCTBEHHOMY KalluTay.
JIeHeXHBIN OTOK:
JIBIDKEHHE JCHEKHBIX CPEACTB OpraHn3alluH.
YacTHbIe MOKa3aTen SKOHOMIUECKo# 3 pekTuBHOCTH:
3arpathl Ha €AMHUIYY TPOIYKIIMHU:
[Toka3bIBaIOT, CKOJIBKO PECYPCOB 3aTpauynBaeTCs Ha MPOU3BOICTBO OJJHOM €IUHMIIBI TPOITYKIUH.
CebecToMMOCTh POAYKLUH:
OOu1re 3aTpaThl Ha MPOU3BOJACTBO MPOIYKIIHH.
3arpy3ka 000pyI0BaHUS:
[Toka3bIBaeT CTEMEHb UCIIOJIb30BaHUS TPOU3BOJCTBEHHOTO 00OPYI0BAHUSI.
TexyuecTb KaapoB:
[Toka3bIBaeT, CKOIBKO paOOTHUKOB YBOJIBHSCTCS 3a ONPEIEICHHBINA NepUO/.
KBanuduxauus nepconana:
VYpoBeHb 3HaHUI U HAaBBIKOB PAOOTHUKOB.
O6o0miaromue mokasareian couaabHoi 3¢ heKTHBHOCTH:
VYIOBIETBOPEHHOCTH TPYAOM:
[Tokazarenb yaOBIETBOPEHHOCTH PAaOOTHHUKOB YCIOBUSMH TPYyJa, OIUIATOM, B3aMMOOTHOLICHUSMHU B
KOJIJICKTHBE.



YcnoBus Tpyna:

VYcnoBusi, B KOTOPbIX PaOOTHUKU OCYIIECTBISIIOT CBOIO TPYIAOBYIO JESTENbHOCTh (OCBEIIEHHOCTD,
TeMreparypa, 6e30macHOCTh).

ConuanbHas HaIPS>KEHHOCTD:

[Tokazarenb, oTpaXkaromuii ypOBEHb HEIOBOJILCTBA pAOOTHHKOB.

CoumanbHbIE TapaHTUU:

Mepsl cormaabHON MOAAEPKKHA PAOOTHUKOB, ITPEIOCTABIIIEMbIC OpTraHU3aIUCH.

YacTHbIe MOKa3aTenu coruaibHou 3pPEeKTUBHOCTH:

Texyuects kagpoB: KomnuecTBO yBONMMBIIMXCS pPaOOTHUKOB 3a OIpPENEICHHBI NEpHUon, Kak
MoKa3aTellb yAOBJIETBOPEHHOCTH YCIOBUSIMU TPyAa.

KBanudukanmoHHbIl ypoBeHb: YpOBEHb 3HAHUI M HABBIKOB PAOOTHUKOB.

OOyueHue u pa3BUTHE TIEPCOHAA: 3aTpaThl HA O0yYEHUE U pa3BUTHE PAOOTHUKOB.

VYpoBeHs ormatel Tpyaa: Pazmep 3apaboTHOM T1aThl paOOTHUKOB.

ConuanbHasg 3alIMIIEHHOCTh: Mepbl COLMaIbHONW MOMIEPKKH, IPENOoCTaBIsieMble pPaOOTHHUKAM
(MEIMIIMHCKOE CTpaxOBaHUE, IEHCHOHHOE 00eCIIeUeHHE).

Muxkpoxnumar B KoJulekTHBe: OTHOLIEHHS MeXIy pPaOOTHUKAMH M PYKOBOJCTBOM, YpPOBEHBb
B3aMMOJCUCTBUS U MOJACPKKH.

[Togxonpl K onpeaeneHnuto MoKa3aTee:

AHanu3 GUHAHCOBBIX OTYETOB:

Vcnonp30BaHue NaHHBIX OyXraJTepCKOM OTYETHOCTH MJIsi pacyera IokasaTeseld NmpUOBLTIBHOCTH,
peHTa0EeIBbHOCTH, C€0ECTOMMOCTH U APYTUX (DMHAHCOBBIX METPHK.

AHanu3 Npou3BOIUTEIbHOCTH:

Ornenka 3¢ (HEeKTUBHOCTH HCIIONB30BAHUS PECYPCOB (MaTepHUANIbHBIX, TPYIOBbIX, (PMHAHCOBBIX) IS
JOCTHXKEHUS TIOCTABJICHHBIX LIeEeH.

Onpochl U1 aHKETUPOBAHUE:

N3yuenne MHeHUS paOOTHUKOB 00 YCIOBHSX TpyJa, OIUIaTEe, B3AMMOOTHOIICHUAX B KOJJIEKTUBE JIJIS
OTIpe/IeTICHUs] YPOBHSI YIOBJIETBOPEHHOCTH U COLIMATILHOM HANPSKEHHOCTH.

Craructryeckuil aHanus3:

COop u aHanmM3 JaHHBIX O YHCIEHHOCTH MEPCOHaNa, TEKy4YeCTH KaJpoB, KBaTu(pUKauu pabOTHUKOB,
TpaBMaTU3Me U APYTUX MOKA3aTeNsIX A OLIEHKH 3(PPEeKTUBHOCTH yPaBICHHS IIEPCOHATIOM.

Tema 1.9. Pyxosoocmeo, 1udepcmeo u 81acms 8 MeHeO’CMeHme
®dopMa KOHTPOJISI/OTICHOYHOE CpeaCcTBO: PacueTHo-rpaduueckas padora
Bonpocsi/3ananus:
1. Temsr nnst PI'P B hopme pedepara
1. IloHsTHE MEHEIKMEHTA, €ro COAEpkKAHHME U MECTO B CHCTEME COLMAIBHO-3KOHOMHUYECKHUX
KaTeropuil.
. OCHOBHBIE YEPTHI CUCTEMBI MEHEKMEHTA.
. Opranuzanus Kak CyObeKT U OOBEKT, YCIOBHS U PE3YJIbTaThl YIIPABICHHUS.
. Opranuzanus 1 ynpaBlieHHeE.
. Mozenb cOBpeMEHHOTO MEHEIKEPA.
. Hayka n mpakTika MeHeKMeHTa: po0IeMbl B3aUMOCHCTBUSI.
. OBOJIIOIUS YIIPABJIEHYECKON MBICIIH.
. HarimonaneHble 0COOEHHOCTH MEHEIKMEHTA.
. [Togxonsl K yIpaBIICHUIO.
10. UndpacTpykTypa MEHEIKMEHTA.
11.KoMmMyHUKallUy B OpraHu3alusx.
12.T'opu3oHTaIbHBIE U BEPTUKAIbHBIE KOMMYHHUKALUH.
13.MeXIMYHOCTHOE U TPYIIIOBOE OOIIEHHE.
14.CounanbHO-TICUXOJIOTHYECKUE (PaKTOPbI OOLICHHUS.
15.KBanu¢ukarus 1 geI0Bble KOMMYHHUKAIIUH.
16.Madopmarnust B MeHeDKMEHTe. BiusiHue nHGOpMaIuy Ha Ka4eCTBO YIIPaB-JICHUS.
17.CoBpemeHHbIe HHPOPMALIMOHHBIE TEXHOJIOTHH.
18.IIpupona u knaccuuKaus ynpaBIeHYeCKUX PEIICHUH.
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19.1lpunsiTHE pellICeHHs B YCIOBUAX HEONPEIEIECHHOCTH.
20.MeTon0510rHYECKUE MPUHIMIBI TOCTPOEHUS MOJIEIIEH, TUIIBI MOJICIICH.
21.I1pupona u coctaB GyHKIIUNA MEHEIKMEHTA.
22.0OpraHu3aioHHOE U COIMAIBHO-TICUXO0JIOTHYECKOE coiepKanne QyHK-ITHH.
23.MarpuvHbIl aHAJU3 U IPOCKTUPOBaHKUE (PYHKITUN MEHEIHKMEHTA.
24.Ctparern4eckue U TaKTUYECKUE IIJIaHbl B CUCTEME MEHEI)KMEHTA.
25.ConmasibHbIe U YKOHOMUYECKHE (PaKTOPHI CTPATETUIECKOTO INITAHUPOBA-HHUSI.
26.0OpraHn3alMOHHbBIE OTHOIIEHHUS B CUCTEME MEHEKMEHTA.
27.1TonHOMOYMS M OTBETCTBEHHOCTD. JleiernupoBanye nNoJTHOMOYHIA.
28.DopMbI OpraHu3alfi CUCTEMbI MEHEIXKMEHTA.
29.Tunonorusi CTPyKTyp YIpaBJICHUS.
30.ITonsaTre MOTHBAIIUH, €€ 3HAUCHHE.
31.CoBpeMeHHBIE TEOPUH MOTHBAIIUH.
32.PerynupoBaHue U KOHTPOJIb B CUCTEME MEHEKMEHTA.
33. Ponb 1 MexaHU3M PETryIUpOBaHUs.
34 Ilpupona, 1eab pa3HOBUAHOCTH KOHTPOJIS.
35.®opMmanbHbIe 1 HeOPMATIbHBIE TPYTIIHI.
36.PyKkoBOJCTBO: BJIACTh U TAPTHEPCTBO.
37.Bunel Bmacti. OCHOBBI ¥ MICTOUYHHUKH BJIACTH.
38.Buanl BIusHUS.
39.JlunepctBo. OCHOBHBIE YEPTHI JUECPA.
40.Ctunp MEHEI)KMEHTA U UMUK MEHEKEepa.
41.ITpupona u cyTb KOHGIUKTOB. Moien KOH(PIUKTHBIX CUTYaIUH.
42.PerynupoBaHuie KOH(DIUKTHBIX CUTyaIlui B CHCTEME MEHE[KMEHTA.
43 VMTHHOBaIIMOHHEIN IMOTEHIINAJI MEHEHKMEHTA.
44.Cuctema nHGOOPMAIIMOHHOTO 00€CTICUCHHUS YITPABICHHUS.
45 Ilpodeccronanuzamus MEHEIHKMEHTA.
46.YnpaBieHrue puCKaMu.
47.0co00eHHOCTH pabOThl MEHEKEPOB B KPU3UCHBIX CUTYyAITHsX.
48.Ilepconan ynpasieHus: COCTaB, CTPYKTypa, OCHOBHbIE XapaKTEPUCTUKH.
49.1TpoekTUpOBaHKE KAPbEPHI.
50.01eHKa yrpaBIeHYECKOTO MepcoHara.
51.IlorpeOHOCTh U MpEeAMET OLEHKH, HCCIEA0BaHUE U MPAKTUYECKOE HC-TI0JIb30BaHUE PE3YIbTAaTOB
OLIEHKH YIIPaBJIEHYECKOT0 MepCoHaa.
52.2¢beKkTHBHOCT, MEHEeMKMeHTa. DakTopbl, Ompenessomue Hu3MeHeHHe 3(-()EeKTUBHOCTH
MEHEI)KMEHTA.
53.IlepcieKTUBBI MEHEIKMEHTA.
54.1loreHiman ynpaBieHYECKOrO MEPCOHANIA B PA3BUTUU CUCTEMbI MEHEK-MEHTA.
55.M3meHenue conepkanus paboThl yIPaBICHYECKOTO TIEpPCOHAA.
dopma KOHTPOJIs/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocwi/3ananus:

1. Kakoil meTon ympaBlieHHs MOXET BbI3BaTh COINPOTHUBIICHHE TMEPCOHANa MPHU KECTKOM
IIpUMEHEHUN?
a) DKOHOMUYECKHI
0) AIMUHHCTPATHBHBIN
B) Merton yOexaeHus
r) Meron nuaepctsa

2. Kakoli U3 METO/IOB YIIPABIICHUS Yallle BCETrO CBA3aH C CUCTEMOM MOOIIPEHUI U CAHKIIUA?
a) CoruanbHO-TICUXOJIOTUYECKHUI
0) AIMUHHCTPATUBHBIN
B) DKOHOMHUYECKHMA
r) MHpopManinoHHbIi



3. Yto npencrasisgeT coO60i opraHu3allMoOHHAs CTPYKTypa YIpaBIeHUs?
a) COBOKYITHOCTh (DYHKIIMI yIpaBIeHUS
0) MexaHu3M B3aUMOEHCTBUS JTFONEH U MoIpa3aeeHui
B) Cucrema MOTHBAIIMH
r) ®uHaHCOBask MOJENb KOMIIAHUN
4. Kakast u3 CTpyKTyp yIpaBICHHUS XapaKTEpU3YEeTCsl NPSAMBIMU BEPTUKAIBHBIMU CBSI3IMU U
MOJYMHEHHUEM T10 YPOBHAM?
a) Jluneiinas
0) ®yHKIMOHANIbHAS
B) MarpuuHnas
r) I[IpoexrHas

5. B uem 0co0O6eHHOCTh (DYHKITMOHAIBHOU OPTraHU3aIlMOHHOU CTPYKTYPHI?
a) Bces BnacTs cocpeioToueHa B OTHOM JIHIIE
0) YnpapneHue ocyIecTBIsSETCS M0 HapaBICHUSIM J1eATeIbHOCTH
B) [lompasneneHust He UMEIOT PYKOBOIUTENEH
r) YopasieHue NpoOUCXOAUT MO MPOEKTaM
6. Kaxkoii ameMeHT He OTHOCUTCS K (PYHKITUSIM MEHEKMeHTa?
a) [ImanupoBanue
0) Opranuzanus
B) [IporpammupoBanue
r) KonTposns
7. Yto oTHOCHUTCS K (DYHKIIUH TJITAHUPOBAHUS B MEHEKMEHTE?
a) ObecrnieueHre KOHTPOJIS UCTIOTHEHUS
0) Onpenenenue neaen U MyTel uX JOCTHKCHHS
B) Pacnipenenenue pecypcos
r) MoTuBaIus nepconasia
8. ®yHKIMS OpraHU3alii B MEHEXKMEHTE MPEIoJIaraer:
a) CpaBHEHHE PE3yJIbTaTOB C IJIAHOM
0) MoTHBaIMIO COTPYTHUKOB
B) ®opMUpOBaHUE CTPYKTYPHI U pacupeieiiceHue 00sI3aHHOCTEH
r) AHaJIU3 phIHKA
9. KakoBa cymHOCTh (YHKITUI OpraHU3alMA U KOOPAUHAIINHN ?
OYHKIMKA OpraHu3aluid U KOOPAMHAIIMHU SIBJISIOTCS B3aMMOCBSI3AHHBIMU U KPUTHYECKU Ba>KHBIMU
IUI yCHEeIHOTO (YyHKIMOHUPOBaHMA 110001 opranmzanuu. OpraHu3amnus OINpenessieT CTPYKTYpY,
pecypcbl W TpOIECChl, a KOOpAMHAIUs O00ecrneyuMBaeT COIIACOBAHHOCTh JICHCTBHHA H
B3aUMOJCHCTBUI MEXIy BCEMH OJJIEMEHTAaMH CHCTEMBbI JJs JOCTH)KEHUS OOIMX LeNel.
Koopnunanuss — coracoBaHue AEMCTBUM M yCWIMH pPa3iIMYHBIX YacTed OpraHM3aluM Ul
JIOCTIKeHUsT oOummx nened. Llenp xoopauHanuu — 00eCneyuTh TApMOHHYHOE B3aUMOJACHCTBUE
MEXIY pa3IMYHBIMU TIOZIPA3/ICICHUSAMU M COTPYAHHUKAMH, YTOOBI JOOHUTHCA 3(PPEKTHBHOTO
BBITIOJIHEHHUS 33]1a4.
10. HazoBuTE OCHOBHBIE MEXAaHU3MbI KOOPJMHALIUY B OPraHU3aUU

OcHOBHbIE MEXaHU3Mbl KOOpAMHALIMK B OpraHU3alluH, NpeanoxeHHble [eHpu Munudeprom, 31o:
B3alIMHOE COTJIaCOBaHUE, MPSMOM KOHTPOJIb, CTaHAApTU3aMs pabounX MPOIECCOB, CTaHIAPTU3ALIUS
BBIITYCKA W CTAaHJAPTHU3AIMsI HABBIKOB M 3HAHWM (KBATH(UKALIHN ).

CymiecTBy1oT 5 crioco00B, MATh MEXAaHU3MOB, MOCPEICTBOM KOTOPhIX OpraHu3ani KOOPIUHUPYIOT
CBOIO JI€ATEIbHOCTD:

B3anmuoe cormacoBanme, Ilpsimoit  koHTponb, Cranmaptuzamusi pabo4yux  MPOIECCOB,
Crangaprtu3zanus BbIITycKa

CrannmapTu3anys HABbIKOB U 3HAHHUH (KBaTU(UKAIIH).

11. PackpoiiTe OCHOBHOE CcO/IepKaHUe TIpoliecca MPOrHO3UPOBaHMS KOH(IUKTOB.
HpOFHO3I/IpOBaHI/I€ KOH(l)J'H/IKTOB - OTO Hponecc MnpeaABUACHHA BO3MOXHOCTU BO3HHUKHOBCHHA
KOH(l)JII/IKTa " €0 pa3BUTHA, a4 TAKKC BBISABJICHUC BO3MOKHBIX BApUAHTOB MMOBCACHUA YUACTHUKOB U
myTel paspemieHusi. OCHOBHas LIENb IPOTHO3UPOBAHUS — BOBPEMSI BBIIBUTDH [TOTEHLINAIbHBIE



KOH(JIUKTHI U pa3paboTaTh CTpATEruu AJIsl UX MPEIOTBPALICHHS T CMITYCHHUS.
OcHOBHbBIE MOMEHTHI ITpoLIecca MPOrHO3UPOBAHMS KOH(IIUKTOB:
1. Onpenenenre BO3MOKHOCTH BOSHUKHOBEHUS KOH(IIUKTA!
AHanu3 oObEKTHBHBIX M CYOBEKTHUBHBIX YCIOBHM, (DAKTOPOB B3aMMOACHCTBUS MEXKIY JIOIbMH, a
TaK)Ke UHAUBHUIYAIbHO-TICUXOJIOITMYECKUX OCOOCHHOCTEH YYaCTHUKOB.
2. BeisiBieHue BapuaHTOB pa3BUTHS KOH(IINKTA:
Omnpenenenre 3TanoB KOHGIMKTA (MPEAKOH(IUKTHASI CTAUsA, OTKPBITHIM KOH(IIUKT, 3aBEPIICHHE,
MOCJIEKOH(IIMKTHAS CTaJANsI) U BO3MOXKHBIX CLIEHAPHEB Pa3BUTHSIL.
3. Onpenenenre BO3MOXKHBIX BAPUAHTOB IMOBEACHUS YYaCTHUKOB!
AHanus 1enei, MOTUBOB, HHTEPECOB U CTPATErHii MMOBEACHUS PA3IMYHBIX CTOPOH B KOH(MIHKTE.
4. OnpeneneHue MyTen paspenieHuss KOHPIUKTA:
Pa3paboTka BO3MOXHBIX CTpaTeTMii W  METOJOB YpEryJupoBaHUS KOH(QIUKTA, BKIIOYAs
COTPYIHUYECTBO, KOMIIPOMUCC, YCTYIIKY, U30eraHne U KOHKYPEHIIHIO.
5. YrpaBneHnue KOHPIUKTOM:
Hcnonp3oBaHue MpPOTHO30B i pa3pabOTKH Mep 10 NPEJOTBPAIICHUI0 WU CMSTYEHUIO
MOCJIEACTBUI KOH(IIUKTA.
[Iporno3upoBaHue KOHPIUKTOB UTPAET BAXKHYIO POJIb B YIPABICHUU UMM, TIO3BOJISS MPEABUIETH U
CMSIryaTh HETaTUBHbIE TOCIEACTBUS, a TaKkKe pa3padaTeiBaTh 3PPEKTUBHBIE CTPATETHH pa3peIICHNUs.
Hayunoe nporao3upoBanue colHagibHOTO KOH(PINKTA

12. Kakyro posip urpaetr AejderupoBaHUE MOJTHO-MOYMNA U OTBETCTBEHHOCTH B JIESITEILHOCTU
Jyepa oprauuzamnuu’?
JlenernpoBaHue TIOJHOMOYMA U OTBETCTBEHHOCTH UIPAeT KPUTUYECKH BaXXKHYIO pOJIb B
NEeSITeIbHOCTH JINJEpa OpraHu3alliy, Mo3BoJisid eMy ¢ (GEeKTUBHO YNPaBISITh KOMaHIOH, pa3BUBaTh
COTPYIHUKOB U COCPEIOTOUMTHCS Ha CTPAaTEeTMYECKUX 3a/Jadax. JTO He MPOCTO IMepenada 3ajady, a
WHCTPYMEHT, KOTOPBIN MOBBIIAECT O0MTYI0 3()(PEKTUBHOCTD, MOTUBHPYET COTPYIAHHKOB M (DOPMHUPYET
KOMaHYy.
Bort kak generupoBaHue BIUSET HA JUAEpPa U OpraHU3aIUIO:
Jns mupepa:
OcBoOokI€HIE BPEMEHHU U PECYpPCOB:
JlenernpoBaHue MO3BOJSIET PYKOBOAUTEIIO OCBOOOMUTHCSA OT PYTHHHBIX 3a7a4 U COCPEIOTOYUTHCS
Ha Oojee BaXKHBIX BOIPOCAX, TAaKUX KaK CTpaTernyeckoe IJIaHUpOBaHHUE, pa3BUTHE Ou3Heca M
MIPUHSTHE KIIIOUEBBIX PEHICHUH.
Pa3BuTHe ynpaBieHU€CKUX HABBIKOB:
[lepenaua yacTu MOTHOMOYHMI U OTBETCTBEHHOCTH CTUMYJIHMPYET JIMJEpa Pa3BUBAaTh CBOU HAaBBIKU
YIpaBleHUs, 1eJIeTUPOBAHUS U KOHTPOJISL.
VYnydieHnue kadyecTBa pabOThI:
CocpenoTounBIINCh HAa CTpAaTErMUECKUX 3ajadax, JHAEP MOXKET YAENsATh Ooybllie BHUMaHUS
KaueCTBY MPUHUMAEMBIX pEeUICHUH U 00lIeMy HalpaBICHUIO Pa3BUTHS OpraHU3allNu.
[ToBbimieHre coO0cTBeHHON A((HEKTUBHOCTH:
I'pamoTHOE nenerumpoBaHrEe TO3BOJSECT PYKOBOAMUTENO Oojiee 3()(PEKTUBHO HCIONB30BaTh CBOE
BpEMS M peCypChl, YTO MPUBOAUT K MOBBILICHUIO OOIIEH MPOU3BOAUTETLHOCTH.
Jst KoMaHbI:
PazBuTtne coTpyaHUKOB:
JlenernpoBaHue MNpPeIOCTABISAECT COTPYIHHUKAM BO3MOXKHOCTH B35ITh Ha €e0sl OTBETCTBEHHOCTD,
MPUHUMATh PEIICHUS W Pa3BUBaThb HOBBIE HABBIKM, YTO CIIOCOOCTBYET MX POCTY U TOBBIIICHUIO
MOTHBALIUH.
[ToBpIlIEHNE BOBJICYEHHOCTH:
CoTpyaHHMKH, KOTOPBIM JIEJIETHMPOBAHBI TMOJTHOMOYHS, YYBCTBYIOT ce0Osi Ooiee LEHHBIMH U
BOBJICYCHHBIMU B pa0OTy, YTO MOJIOKUTEIHHO CKa3bIBAE€TCS HA MX MOTHUBALIMU U OT/aye.
dopMuUpOBaHNE KOMaH/IbI:
JlenerupoBanue crocoOCTBYeT GOpMUpPOBaHUIO Oosee CIII0YEeHHOW U d(DPEKTUBHONW KOMAHBI, TJIE
Kbl COTPYIHUK MOHUMAET CBOIO POJIb U BAXKHOCTH B 00LIEM Jiee.
[ToBeimenue 3pheKTUBHOCTH pabOTHI:
[lepenaua 3aga4 B COOTBETCTBHM C KOMIIETEHUMSMHU COTPYIHHKOB TO3BOJSET ONTHUMHU3UPOBATH
pabouue mpoIecchl U MOBBICHTH OOITYI0 3P (PEKTUBHOCTD.



B uenom, nenermpoBaHue MOTHOMOYHMM W OTBETCTBEHHOCTH — 3TO KIIOYEBOM HAaBBIK JUAEpA,
KOTOPBIM MO3BOJSET eMy He TONbKO 3((EKTUBHO YHpaBIsATh OpraHU3alieil, HO U pa3BUBaTh CBOU
MOTEHIMAJ, a TAKXKe MOTEHIINAl CBOCH KOMaH/IbI.

7. OueHoYHbIE MATEPHAJIbI IPOMEKYTOUHOM aTTeCTAlUM

8 cemecmp, 3auem

Konwmponupyemvie HJ[K: VK-2.1 VK-10.1 VK-2.2 VK-10.2 YK-2.3 VK-10.3 YK-2.4 VK-2.5 [IK-1.1
I1IK-1.2 IIK-1.3

Bomnpocei/3ananus:
1. IlepeueHs BOIIPOCOB Ui 3a4eTa

. Pa3BuTHE Hayku MeHEIKMEHTa 3a PyOex oM.

. AIMUHHMCTpATUBHASI IIKOJIA YIIPABICHUSI.

. [lIxona yenoBe4YeCKUX OTHOIICHUI

. Hayunas mikona ynpasneHust

. MeHeKMEHT: ero CyIIHOCTb U COiepKaHHe

. Kareropuu Hayku yrnpaBieHus B UX B3aUMOCBSI3U

. BHenHss 1 BHYTpeHHSIS cpeia MpeaAnpusaTHs

. [Ipennpusrue kak cucrema, COCTOSIIAS U3 YIPABIISIOIEH U YIIPABIII€-MOM MOJCUCTEM
. [IpennpusiTue kak cucrema, COCTOAIIAs U3 JIEMEHTOB

. Kimaccudukanus cucrem, nousitue cucreM. OObEKT M CYOBEKT yIIpaBiie-HH

. Yopasnstoias 1 yrnpasiisieMasi CUCTEMbl Ha MPEANPUSTUI

. CucTeMHEIN IOAXO0J B MEHEKMEHTE

. MeTtonp! ynpaBieHusi: KjIacCupUKaIus

. DKOHOMUYECKHE METO/IbI YIIPaBICHUS

. AIMUHHCTpaTUBHBIE METOMIBI YIIPABICHUS

. ConnanbHO-TIICUXO0I0THUECKIEe METO/IbI YIIPaBICHUS

. @YHKIMH yOpaBIeHUS: UX CYITHOCTb U KJIacCUpUKALUs

. OcHoBHbIe (001THE) PYHKITUU YTIPABICHUS

. Konkpetnsie (criennanbHpie) GYHKIIUN yIIPaBICHUS

. D beKTHBHOCTH PabOTHI MEHEKEPOB NP pactpeaeacHIH GYHKITUN yIpaBIeHUS

. Henu ynpasnenus. Oco6eHHOCTh pabOTHI € HENSIMH YIIPaBICHUS

. CTpyKTypbl yrpaBiieHus Ha npeanpusatuu. Ux kinaccuduxanms

. MarpuyHast cTpyKTypa ynpaBieHUs

. Hopma ymipaBnissieMocTu 1 ee uCroib30BaHKe MPU aHAJIN3€E CTPYKTYPhl YIPaBICHUS

. Kpurepuu 3¢(eKTUBHOCTH CTPYKTYp yIIpaBiICHUS

. [Ipouteccel ynpapieHus: UX Kiaccupukanus

27. YrpaBieHYECKOe pelIeHUe: CYIIHOCTh U WX KilacCUpUKaIsI

28. DTanbl MPUHATHSA YIPABICHUYCCKUX pemieHud. DPGEKTUBHOCTh YNMPaB-JIEHYSCKUX PEIICHUN B
MEHEI)KMEHTE

29. D¢ beKTHBHOCTH IPOIIECCOB YIIPABICHUS U YIIPABIEHYSCKUX PEIICHUI

30. D dexkTUBHOCTH yIpaBICHUS

31. Kpurepun 3¢ppexTuBHOCTH yrpaBiIeHHs 110 pa3HbIM YIIPABICHYECKUM KaTErOpUsIM
32. Kagpsl yripaBiieHHs U1 OTBETCTBEHHOCTh

33. KoH(}IUKTBI B OpraHU3aIiy.

34. OcoOEHHOCTH NHHOBAIIMOHHOIO MEHEHKMEHTA

35. CTuMyJIMpOBaHNE MHHOBAIIMOHHON aKTUBHOCTH MEPCOHANIA

36. lnHOBaIMOHHBIN MOPTQENh U 3a7a4d MEHEHDKMEHTA 110 ero (hopMUpO-BaHUIO

37. Ctparerus\ss ”HHOBAI[MOHHOTO Pa3BUTHUS U 3a7]a4l MEHEKMEHTA B 3TOM HalpaBiIeHUH
38. busHec-MIaHUpPOBAHUE HA IPEANPHUATUH U POJIb MEHEIPKMEHTA JUIsl yenemHon peanuzanuu b-T1
39. MeHeKMEHT ISl CHUYKEHUSI MTHHOBAIIMOHHBIX PUCKOB MPEINPUITHS

40. YyacTue MeHeIKEepOoB B mpoiiecce GOPMHUPOBAHUS CTPATETUH PA3BUTHS TIPEATIPUATUS
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